
ОТЧЕТ ОБ УСТОЙЧИВОМ 
РАЗВИТИИ 2019

SUSTAINABLE  
DEVELOPMENT REPORT 2019



12

ENVIRONMENTAL RESPONSIBILITY

METALLOINVEST SUSTAINABLE DEVELOPMENT REPORT 2019

1 Approach to the Report 

1 Scope of the Report 

2 Statement from CEO on sustainable development 

4 Approach to materiality 

6 Sustainable development management 
8 Approach to sustainable development 
12 Stakeholder engagement 
18 Sustainability risk management 
21 Business ethics and anti-corruption 
24 Human rights 

26 Responsibility to employees
28 Personnel management
32 Personnel structure
34 Personnel recruitment
36 Training and development
40 Remuneration and incentives system
44 Social support for employees
50 Corporate culture
52 Corporate volunteering
53 Plans for 2020 and the medium term

54 Occupational health and safety
56 Occupational health and safety management
64 Injury and accident prevention
70 Training and safety culture
74 Emergency preparedness
76 Employee health
78 OHS cooperation

80 Environmental responsibility
82 Environmental responsibility management
86 Environmental protection programme
88 Use of material resources
92 Air emission and air protection
96 Water consumption and protection of water resources
100 Conservation of biodiversity
102 Hydraulic engineering facilities
106 Environmental plans
108 Energy consumption and efficiency

112 Responsibility to customers and suppliers
114 Approach to interaction with customers and suppliers
118 Quality and customer focus
124 Supply chain management
126 Plans for 2020 and the medium term

128 Responsibility to society
130 Approach to local communities engagement
134 External programmes and charity
143 Plans for 2020

144 Appendices
144 Implementation of the United Nations sustainable 

development goals
150 Participation in industry organisations and state 

authorities
151 GRI table
158 Report of the independent auditor
160 Glossary
161 Abbreviations

164 Contact information

  RUB 5.9 bn

total investment in external  
social programs
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invested in employee  
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APPROACH TO THE REPORT

This Consolidated Report is made in such a form for the first time and consists of two 
parts: Annual Report and Sustainable Development Report. Previous annual reports were 
made in the form of two separate reports.

The annual report contains information about the Company describing its financial 
and operational activity, discloses the geography of operations of the Company, its 
mission and values. The first part, the Annual Report, contains information about 
corporate governance, risk management and compliance of the Company.

The Sustainable Development Report describes the main aspects of Metalloinvest’s 
sustainability activity in the reporting period. The information in the document reflects 
the Company’s progress in sustainable development, Metalloinvest’s environmental 
and social impact, as well as structure and main principles of the corporate governance. 
Moreover, this Report contains details about the development of the regions 
of presence, digital transformation and other important operational aspects of the 
Company. This document will help to evaluate Metalloinvest’s engagement into 
the global context of sustainable development and the Company’s commitment to its 
mission and values. 

This Report is made in accordance with GRI Sustainability Reporting Standards (with 
the basic level of disclosure). The Annual Report is the eighth non-financial corporate 
report and the fifth issued annually. The Sustainable Development Report is the second 
sustainable development report that the Company has published instead of corporate 
social responsibility reports since 2018. Last year report was issued on 1 of July 2019.

The report contains information on the activities of the Company for the 2019 calendar 
year. Moreover, the Report contains information about Metalloinvest’s contribution 
to the UN Sustainable Development Goals adopted in 2015.

SCOPE OF THE REPORT

The Report discloses information about activities of the four key entities 
of Metalloinvest: Lebedinsky GOK, Mikhailovsky GOK, OEMK, Ural Steel. Should 
the perimeter of consolidation differ from the above mentioned in terms of particular 
indicators, the Report will contain additional information.

1

 GRI 102-1, 102-45

 GRI 102-50, 102-51,102-52,102-54

  RUB 36.2 bn

amount of taxes in the consolidated 
budgets of the regions
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Sustainable development is the philosophy of our business. 
Metalloinvest is committed to industrial leadership, and we are 
confident that this can be achieved only through sustainable 
growth along with the shared value approach addressing 
the interests of all our stakeholders.

Dear colleagues and partners,

Occupational health and safety

Unfortunately, we were not able to avoid 
fatal accidents in the reporting period, 
but we continue our systematic work 
on investigation and elimination of direct 
and underlying causes of these tragedies. 

The Company has adopted a new 
transparency policy according to which any 
injury, including minor injuries and home 
accidents, are subject to disclosure 
and investigation.

I am sure that openness and thorough 
analysis of each case will help us build 
a sustainable system to prevent risks 
and incidents.

People are our main value

In the era of transformation 
and digitalisation of production processes, 
the Company focuses on professional 
development of its employees, 
and strengthens initiatives that motivate 
people for efficient and long-term 
cooperation.

It is important to ensure constant 
development of the qualification 
of employees and build a strong talent 
pool. The programmes of the Corporate 
University are design with this purpose 
in mind and are adapted in accordance 
with strategic goals of the Company 
involving more and more employees in the 
educational process.

We cooperate with specialised higher 
educational institutions, such as MISiS 
and its branches in the regions of presence, 
colleges that train specialists relevant 
for our industry, and the Skolkovo 
business school. We are implementing 
the programmes for the development 
and support of higher and special education 
in the regions of presence and at the federal 
level.

Metalloinvest has one of the best social 
benefits packages in the industry. 
The Company implements programmes 
for employees, members of their families 
and former employees.

In 2019 and before, Metalloinvest actively 
collaborated with local communities 
and participated in the social and economic 
development of the regions of presence. 
Our goal is to improve the quality of the 
urban environment, create comfortable 
conditions for the development, education, 
training and maintenance of the health 
of our employees and their families.

In 2019, Metalloinvest’s investments 
in social projects amounted to 5.9 
billion roubles. The key areas were 
the development of the social and cultural 
environment, education support, improving 
the quality of healthcare services, support 
for mass, professional and children’s sports, 
as well as support for vulnerable groups.

Environmental protection

We have always been environmentally 
responsible. In June 2019 the Company 
started the development of Environmental 
programme up to 2025. Our purpose 
is to minimise the environmental impact, 
ensure the efficient use of natural resources 
and become a leader in the environmental 
efficiency of production processes in the 
global metals industry.

In 2019, Metalloinvest confirmed its 
membership in World Steel Association’s 
Climate Action Programme on GHG 
emissions assessment. The Company 
has improved its position in the world’s 
sustainable development rankings, 
including the WWF rating.

Sustainable development is the philosophy of our business. Metalloinvest is committed 
to industrial leadership, and we are confident that this can be achieved only through sustainable 
growth along with the shared value approach addressing the interests of all our stakeholders.

Labour safety and industrial security, high quality of products and customer focus, compliance 
with legal and ethical norms, responsibility and care for future generations – these are the key 
principles of our business strategy.

In 2019, Metalloinvest confirmed 
its compliance with the Silver Level 
requirements of EcoVadis ESG rating. 
Metalloinvest was ranked among the top 
12% of companies assessed by EcoVadis 
globally.

Metalloinvest became the first Russian 
private company to receive credit line with 
the rate linked to ESG rating.

Sustainable future

Metalloinvest annually develops areas 
to identify the Company’s strengths 
and growth areas across various aspects 
of sustainable development. In 2019, 
the roadmap was developed to address 
the following issues: industrial safety, 
environmental protection, labour practices, 
business ethics, sustainable supply chains 
and corporate governance.

Our team continues the active 
development of the Company. We are sure 
that experience and skills of the employees, 
openness and partnership will help us 
to survive all troubles and achieve target 
plans and projects.

Nazim EFENDIEV,  
CEO of Management Company Metalloinvest
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Determining a list of material topics is an 
essential part of creating this Report. 
Materiality assessment provides us with 
insights into stakeholders’ opinions on the 
Company’s impacts on the most pressing 
environmental and social matters, and to 
identify topics of the highest priority 
for stakeholders.

The topics were selected over two stages. 
During the first stage, we compared 
material disclosures across various 
industry leaders. Based on the results, 
we compiled a lengthy list of potential 
topics, which then was used in the 
stakeholder survey process. The selected 
topics contribute equally to revealing 
the Company’s economic, environmental, 
and social impacts. 

During the second stage, we conducted 
a survey of stakeholders to identify 
the most important topics. Over 500 
representatives from various stakeholder 
groups, including employees, clients, 
business partners, counterparties, 
and suppliers, took part. Based on the 
results, we created a materiality radar 
outlining the importance and pertinence 
of the cited topics to the Company and its 
stakeholders. 

All topics were then divided into material 
topics subject to mandatory disclosure, 
and significant information that might 
be selectively disclosed. The Company 
identified material topics whose vital 
importance was recognised by 60% or 
more of stakeholders.

Some changes were made to the list 
of material topics. In 2019. According 
to the stakeholder survey results, 
the following topics were considered 
material and therefore mandatory 
for disclosure:

 — Occupational health and safety 
(topic 16 on the radar).

 — Climate strategy and air emissions 
(topic 11).

 — Human rights (topic 15).
 — Customer focus and quality control 

(topic 18).
 — Water consumption and wastewater 

discharge (topic 9).
 — Effluents and waste (topic 12).
 — Materials (topic 7).
 — Business ethics, anti-corruption, 

and legal compliance (topic 5).
 — Environmental and socio-economic 

compliance (topic 6).
 — Biodiversity conservation (topic 10).
 — Economic performance (topic 1).
 — Market presence (topic 2).
 — Energy consumption and efficiency 

(topic 8).
 
The following topics were deemed  
to be significant:

 — The training and education 
of employees (topic 14 on the 
radar).

 — Employment and working conditions 
(topic 13).

 — Sustainable supply chain (topic 4).
 — Indirect economic impacts (topic 3).
 — Local communities (topic 17).

This materiality radar outlines the 
importance of the aforesaid topics to 
stakeholders. The closer to the radar 
centre, the higher the level of materiality 
determined by various stakeholder groups. 
The “materiality” concept encompasses 
the importance of the topic for 
stakeholders, together with the Company’s 
impacts in relation to this topic.

All topics whose high importance 
was recognised by more than 60% of 
stakeholders were classified as material, 
and the remainder as significant.  

The materiality radar quite accurately 
depicts the distinction between these 
two types.

Compared to the previous year, the 
importance of waste management and 
water consumption increased in 2019. 
Occupational safety and respect for human 
rights are still considered matters of high 
importance.

A similar materiality radar was created to 
demonstrate the importance of various UN 
Sustainable Development Goals (SDG).

The closer to the centre of the radar, the 
higher the level of importance. All SDGs 
whose high importance was recognised 
by 50% or more of stakeholders were 
classified as material (all these goals fall 
within circle 50 of the radar), plus two goals 
that were aligned with material topics. The 
table that maps material topics with SDGs 
and GRI standards is given below. 

For more information about the Sustainable 
Development Goals, see the Appendix 
entitled UN Sustainable Development  
Goals (p. 148).

This materiality radar outlines the importance of the aforesaid 
topics to stakeholders. The closer to the radar centre, 
the higher the level of materiality determined by various 
stakeholder groups.  

 GRI 102-46  GRI 102-47,102-49

 GRI 102-44
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ВЛИЯНИЕ
MATERIAL TOPICS

—  Sustainable supply chain;
—  Respect for human rights;
—  Local communities;
—  Occupational health and safety;
—  Business ethics, anti-corruption, and legal compliance;
—  The training and education of employees;
—  Climate strategy and air emissions;
—  Environmental and socio-economic compliance.

76

SUSTAINABLE DEVELOPMENT MANAGEMENT

 — New Management Board was elected at Metalloinvest;
 — The updated Code of Corporate Ethics;
 — Metalloinvest joined the United Nations Global Compact (UNGC);
 — Adoption of Sustainable Development Policy;
 — Approval of Human Rights Policy;
 — New Environmental Programme;
 — The Company was once again ranked among the leaders in the RSPP 

Sustainability Indices.
 — Higher ranking for EcoVadis ESG Assessment;
 — Improved position in the WWF rating for environmental responsibility;
 — Improved position in the Interfax-ERA’s Fundamental Efficiency. 

(environmental and energy) rating.

KEY ACHIEVEMENTS IN 2019

UN SDGs

Sustainable development lies at the core of Metalloinvest’s corporate 
philosophy. The large businesses, which have access to advanced 
innovative technology, are responsible for the efficient use of natural 
resources, development of human capital, strengthening the well-being 
in the regions of operation, protection of employees’ labour and life, 
and shall provide support for science and education. 

Sustainable development is a global concept emphasising common 
responsibilities to develop the society while protecting and preserving 
the planet’s resources for future generations.

 GRI 102-16, 102-17, 102-21, 102-29, 102-30, 102-40, 102-42, 102-43, 102-44, 
 103-1, 103-2, 103-3, 205-1, 205-2, 408-1, 409-1

SUSTAINABLE DEVELOPMENT 
MANAGEMENT

METALLOINVEST SUSTAINABLE DEVELOPMENT REPORT 2019
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Metalloinvest has 
improved its indicators 
in EcoVadis ESG-rating

This year, Metalloinvest was again assessed 
by EcoVadis and confirmed the compliance 
with Silver Level recognition for its ESG 
practices. As a result of Metalloinvest’s 
efforts towards sustainable development, 
its rating improved by 3 points year-
on-year to 60 points in 2019, while 
the average industry rating was 43 points. 
The EcoVadis comprehensive assessment 
allows the Company to identify its 
strengths and growth areas of sustainable 
development. Based on the rating results, 
the Company develops plans to improve 
various aspects of its own activities 
and elaborates road maps, which guide all 
interested functional units to carry out a set 
of specific measures aimed at improving 
business processes and implementing 
sustainability best practices.  In 2019, 
the roadmap was developed to address 
the following issues: industrial safety, 
environmental protection, labour practices, 
business ethics, sustainable supply chains 
and corporate governance.

The United Nations Global Compact

In 2019, Metalloinvest joined the UN Global Compact, the initiative adopted 
by 166 countries and over 10,000 businesses. This is a logical follow-up to the Company’s 
efforts to push the sustainable development agenda forward. We keep track of best 
practices adopted by other UNGC members and implement solutions that are relevant 
to our business.

Operational Committees are established 
within the framework of activities of the 
Board of Directors. They are responsible, 
inter alia, for sustainable development 
issues:

 — Risk Committee;
 — Remuneration Committee;
 — Committee on Environment, Health 

and Safety.

At the structural unit level of the 
Management Company, sustainable 
development activities are coordinated 
by the Director for Social Policy 
and Corporate Communications, who 
reports directly to the CEO. 
Relevant structural units of the 
Management Company are responsible 
for specific sustainable development 
issues:

 — Social Policy Department;
 — Human Resources Department;
 — Organisational Development 

Department;
 — Security Department;
 — Industrial Safety, OHS 

and Environment Department;
 — Health Department;
 — Internal Audit Department;
 — Corporate Communications 

Department.
 

In addition to the abovementioned 
departments responsible for sustainable 
development at the top level of the 
entire Company, production units 
also control these issues and manage 
aspects that are relevant for each plant. 
These tasks are coordinated by special 
structural units established at each 
enterprise – Social Policy Departments.

The Social Council operates in the 
Company on the ongoing basis 
and comprises representatives of the 
trade union and the Company’s 
management. The main task of the 
Council is to link the interests 
of employees and the employer in the 
development and implementation of the 
personnel and social policies of the 
Company.

In its work on sustainable development, 
Metalloinvest is guided by the following 
regulations and policies:

 — UN Sustainable Development Goals 
(SDGs);

 — GRI Standards;
 — The UN Global Compact principles;
 — Sustainable Development Policy 

(adopted in 2019);
 — Human Rights Policy (adopted 

in 2019).

In the reporting year, Metalloinvest 
continued with the incorporation 
of sustainability practices throughout all 
business processes. We have developed 
and introduced the Sustainable 
Development Policy, which has become 
a significant step forward. This document 
outlines the fundamental principles 
and essential elements of Metalloinvest’s 
sustainable development agenda. 
This allows building a comprehensive 
understanding of the Company’s 
sustainable development initiatives.

For more information on Metalloinvest’s 
corporate governance system, see 
the Corporate Governance section in the 
Annual Report 2019 p.54.

The most important principles set forth 
in the Sustainable Development Policy 
include:

 — compliance with legislation; 
 — adherence to business ethics; 
 — sustainability risk assessment 

and management; 
 — maintaining the required quality 

standards; 
 — innovations and advanced 

technology; 
 — environmental responsibility; 
 — recognition of climate-related risks; 
 — respect for human rights; 
 — ensuring occupational safety 

and protecting employee health; 
 —  encouraging career development 

opportunities for employees; 
 — commitment to ethical practices 

when dealing with suppliers 
and contractors; 

 —  involvement of stakeholders; 
 —  contributing to economic well-being 

in the regions of operation; 
 — support for information security; 
 — transparency.

These fundamental principles aim 
to guide the Company’s course 
of business.

Metalloinvest has built a multi-level sustainability 
management system.

Additional sustainability KPIs were introduced to assess 
the performance of Metalloinvest’s managers. They are part 
of the Company’s system of strategic indicators regarding 
OHS, environment and risk management issues.

 GRI 102-20

 GRI 102-29 
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Metalloinvest’s contribution to sustainable is development 
is diversified and covers a wide range of aspects. The 2018 report 
outlined Metalloinvest’s priorities for sustainable development, 
which included the implementation of best practices for preventing 
and combating corruption, protecting human rights, improving 
the supply chain, reducing occupational injuries, developing 
the regions of presence, and tackling climate impact in its 
operations. 

The principles of responsibility and sustainability are integrated into 
comprehensive strategic programmes underlying the Company’s 
Development Strategy. 

The Company takes systemic action on reducing greenhouse gas 
emissions. In 2019, Metalloinvest developed a comprehensive 
corporate-wide Environmental Programme which would greatly 
improve the efficiency of environmental risk management and help 
resolving current environmental issues. 

Ensuring high levels of occupational health and safety (OHS) remains 
a significant and priority issue for Metalloinvest. The Company’s 
overarching safety goal is zero incidents. To achieve this goal, we 
foster the culture of industrial safety, compliance with the best global 
standards and practices on labour protection, and strong internal 
discipline of each employee.

The Company makes significant efforts to ensure health and well-
being of its employees. In the reporting year, we performed an 
assessment of employee involvement and satisfaction with 
the benefits package. Based on its results, also we implemented a set 
of measures to improve social and living conditions, employee meal 
system, leisure activities and other socially significant areas.

Development of regions of the Company’s operation is a key aspect 
of our activities within sustainable development. The Company 
is actively engaged in sustainable development of communities 
and liaises with stakeholders and local authorities. Metalloinvest’s 
enterprises create great economic value for the regions of operation, 
the welfare of which we are committed to promote. Metalloinvest 
is actively developing urban environment, education and healthcare 
systems.

PLANS FOR 2020

In 2020, Metalloinvest will push forward its sustainable 
development in key areas. The Company plans to implement 
a series of OHS initiatives in focus areas. Zero Injuries will remain 
our top priority and we will be tireless in our efforts to eliminate 
occupational injuries at the Company’s enterprises. We will 
continue to promote active communication with contractors 
and suppliers thereby ensuring secure compliance with 
occupational health and safety standards. Achieving the goal 
of zero accidents is an important issue for Metalloinvest, its 
suppliers and contractors.

Environmental agenda is another key priority. We keep track of the 
latest technologies and promising solutions that can help minimise 
the environmental impact, in particular, reduce the carbon 
footprint, and we are introducing them at the Company’s 
enterprises. At the end of the reporting year, Metalloinvest adopted 
new corporate-wide Environmental Programme, and we will move 
towards its implementation in 2020.

As we go forward with our plans for 2020, we will continue 
to promote sustainability principles across the entire supply chain 
and foster sustainable regional development. 

In terms of supplier relations, we will go ahead with localisation 
of supply chains. We fully understand the important role 
of local suppliers in sustainable development of communities. 
The Company will continue to develop the towns where it operates, 
through the implementation of long-term urban development 
projects. 

In 2020, we are planning to enhance employee engagement 
in sustainability practices – to develop and run a special training 
course in subsequent periods. This will help our employees 
understand the importance of sustainable development for the 
Company and globally.

ACHIEVING THE UN SUSTAINABLE 
DEVELOPMENT GOALS
Metalloinvest fully endorses the UN Sustainable Development 
Goals (SDGs), adopted in 2015, tackling the most important 
global environmental, economic and social issues. We believe 
that responsible business practices and the Company’s 
activities related to sustainable development make a significant 
contribution to the SDGs achievement. 

The Company recognises the importance of addressing all 
the 17 Sustainable Development Goals contributing a fair 
share in their achievement. Given its nature of business, 
the Company is sharpening its focus on meeting 15 of the 
SDG goals, and 13 of them considered as material topics 
for the Company.

To complete this Report, we have conducted a survey 
of stakeholders on the importance of the UN Sustainable 
Development Goals for the Company. Based on the survey 
findings, we have compiled a list of top 5 goals with the largest 
Metalloinvest’s contribution according to stakeholders, namely:

 — SDG 3. Good health and well-being;
 — SDG 4. Quality education;
 — SDG 6. Clean water and sanitation;
 — SDG 8. Decent work and economic growth;
 — SDG 9. Industry, innovation and infrastructure.

For more information about priority UN SDGs, see the Appendix Achieving 
the UN Sustainable Development Goals (p. 144).

For more information about occupational health and safety, see 
the Occupational Health and Safety section (p. 54), about corporate culture –  
the Business Ethics (p. 21), Corporate Culture (p. 50), and Training and Safety 
Culture (p. 70) sections.

For more information about social support and employee health, see 
the Responsibility to Employees section (p. 44).

For more information about regional development, see the Responsibility 
to Society section (p. 128).

APPROACH TO SUSTAINABLE DEVELOPMENT

SUSTAINABLE DEVELOPMENT

For more information about environmental responsibility, see 
the Environmental Responsibility section (p. 86).
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The Company has a Sustainable Development Policy that establishes the Company’s 
obligations in relation to the key stakeholder groups. Key stakeholders of the Company:

 — shareholders and investors;
 — business partners (suppliers and contractors);
 — employees;
 — customers;
 — local communities;
 — federal and regional authorities.

The key mechanisms for stakeholder engagement are based on the following 
principles:

 — transparency – the Company provides its stakeholders with comprehensive 
and reliable information about its activities using various channels and methods 
to keep them informed, including non-financial reporting;

 — materiality – the Company recognises and integrates stakeholder interests into its 
development and business strategies;

 — consistency – the Company regularly informs its stakeholders on its operational 
activities and makes relevant adjustments considering their expectations 
and opinions;

 — completeness – the Company aims to address the concerns, interests 
and expectations of its stakeholders to the fullest extent possible;

 — response – the Company promptly responds to stakeholder requests and takes 
necessary steps to meet their expectations.

PRINCIPLES AND MECHANISMS FOR STAKEHOLDER 
ENGAGEMENT

Internal 
channels

 — corporate media; 

 — information boards and booklets;

 — corporate Intranet portal;

 — Hotline;

 — “Your Voice” feedback boxes;

 — meetings with employees. 

Combination 
of internal 
and external 
channels

 — media;

 — annual Report and Sustainable 
Development Report;

 — social media;

 — corporate website.

External 
channels

 — dialogues with stakeholders;

 — events for stakeholders.

The Company uses the maximum number of available external and internal channels 
in stakeholder communications. 

Key engagement channels include:

Maintaining a mutual dialogue with stakeholders 
is one of Metalloinvest’s priority goals.

When deciding on the area of strategic development, 
the Company strives to actively engage all stakeholders 
considering their ideas and opinions. 

 GRI 102-21, 102-40, 102-42
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Stakeholder engagement: key issues and channels

Customers

Engagement 
channels

 — Long-term contracts;

 — Regular meetings with clients;

 — Public events (conferences, forums).

Key engagement 
measures

 — Face-to-face meetings with customers 

and collection of feedback on product 

quality; 

 — Customer surveys;

 — Informing customers on the product 

quality standards.

Stakeholder 
questions 
and areas 
of interest

 — Product quality;

 — Satisfaction with service;

 — Understanding the customer needs 

and getting insights on how they are 

shaped and influenced by new industry 

trends.

Company’s 
response 
to questions 
raised

 — Implementation of a comprehensive 

programme to improve the customer 

focus in steel products sales;

 — Conducting annual consumer surveys;

 — Conducting on-site customer interviews;

 — Holding coordination councils and working 

meetings with customers;

 — Business trips to customers’ enterprises; 

 — Visits to production sites by customers;

 — Familiarising customers with production 

processes.

Shareholders

Engagement 
channels

 — General Meeting of Shareholders;

 — Publication of corporate reports.

Key engagement 
measures

 — Shareholders meetings;

 — Collection of feedback from shareholders 

and submission of key issues 

for consideration at the meetings of the 

Board of Directors;

 — Regular informing of shareholders.

Stakeholder 
questions 
and areas 
of interest

 — Increased shareholder value;

 — Risk management

Company’s 
response 
to questions 
raised

 — Implementation of the Development 

Strategy;

 — Implementation of a multi-tiered 

corporate-wide risk management 

and internal control system (CRMICS);

 — Implementation of the Industry 4.0 digital 

transformation programme.

METHODS AND RESULTS OF ENGAGEMENT  
WITH THE KEY STAKEHOLDER GROUPS

STAKEHOLDER ENGAGEMENT

Presentation of Sustainable Development Report 
at the Pushkin State Museum of Fine Arts

In July 2019, Metalloinvest presented its Sustainable 
Development Report at the Pushkin State Museum of Fine 
Arts. After the presentation, all the guests were invited 
to a guided tour of the exhibition “Shchukin. Biography 
of a Collection”.

Event attendees included Metalloinvest’s top management, 
sustainability experts, stakeholder representatives – 
customers, suppliers and partners of the Company, 
officials of state authorities, representatives of the financial 
community, diplomatic sphere, universities and experts in the 
field of sustainable development from various industries

This is a fundamentally new format for stakeholder 
engagement which provides for a less formal communication 
and helps build and maintain healthy stakeholder 
relationships.

Such a new format of dialogue between the Company 
and its stakeholder demonstrates the philosophy of openness 
and partnership.

In 2019, Metalloinvest has put considerable effort 
in improving stakeholder engagement. We received 
feedback from our stakeholders through various channels 
and responded to their requests.

 GRI 102-44

 GRI 102-43
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Local communities

Engagement 
channels

 — Coordination councils as part of external 

social programmes; 

 — Dialogues with community 

representatives;

 — Public consultations with community 

representatives as part of investment 

projects;

 — Charity programmes.

Key engagement 
measures

 — Presentation of a progress report on the 

HBI Plant project (Gubkin);

 — Public presentation of the Sustainable 

Development Report for 2018;

 — Feedback on the implementation of social 

programmes;

 — Provision of Metalloinvest grants as part 

of social programmes;

 — Consideration of appeals from residents 

submitted through various channels.

Stakeholder 
questions 
and areas 
of interest

 — Socio-economic development of the 

regions of operation.

Company’s 
response 
to questions 
raised

 — Implementation of charitable and social 

programmes in the regions of operation, 

with a focus on:

 − support for education; 

 − development of social and cultural 

environment;

 − improving the quality of healthcare 

services;

 − support for amateur and children’s sports;

 − support for vulnerable social groups.

Federal and regional authorities

Engagement 
channels

 — Face-to-face meetings and negotiations; 

 — Working and expert groups, commissions, 

committees, and community boards 

of federal executive authorities;

 — Public events (conferences, forums, 

and roundtables);

 — Corporate development programmes, 

programmes for support and development 

of social infrastructure.

Key engagement 
measures

 — Face-to-face negotiations and meetings 

with senior officials;

 — Industry-wide conferences, meetings, 

community board meetings;

 — Conferences;

 — Signing of an action plan as part 

of socioeconomic partnership 

agreements;

 — Participation in control and supervisory 

activities, expert examinations and other 

licensing actions.

Stakeholder 
questions 
and areas 
of interest

 — Compliance with the instructions 

and orders of the State Council of the 

Russian Federation;

 — Implementation of initiatives of the federal 

executive authorities;

 — Monitoring the situation in the industry 

and its specific sectors;

 — Implementation of best industry practices;

 — Involvement in audit and inspections.

Company’s 
response 
to questions 
raised

 — Analysis of the impact of initiatives on the 

Group’s day-to-day activities and financial 

performance;

 — Preparation of the Group’s proposals 

and shaping its position regarding 

the initiatives and draft amendments 

to legal acts and regulations;

 — Preparation of responses to requests from 

public bodies;

 — Obtaining the necessary permits, expert 

opinion, statutory compliance.

Investor community

Engagement 
channels

 — Conferences and forums;

 — Meetings in different formats;

 — Investor Day;

 — Site visits;

 — Non-deal roadshow;

 — Deal roadshow.

Key engagement 
measures

 — Participation in seven investment 

conferences and forums in Russia 

and abroad (USA, UK).

Stakeholder 
questions 
and areas 
of interest

 — Financial indicators;

 — Corporate social responsibility.

Company’s 
response 
to questions 
raised

 — Publication of corporate statements 

and reports;

 — Participation in industry-wide forums 

and conferences.

Suppliers and contractors

Engagement 
channels

 — Tenders for the purchase of goods 

and services;

 — Industry-specific conferences 

and exhibitions;

 — Holding dialogues with suppliers.

Key engagement 
measures

 — Face-to-face meetings with suppliers;

 — Initial assessment of suppliers 

for compliance with tender criteria;

 — Collection of supplier feedback.

Stakeholder 
questions 
and areas 
of interest

 — Transparent bidding procedures for the 

purchase of goods and services.

Company’s 
response 
to questions 
raised

 — Automation of the procurement process;

 — Interaction with suppliers as part 

of commercial negotiations.

17

Employees

Engagement 
channels

 — Training programmes;

 — Corporate website;

 — Monitoring of employee engagement;

 — Corporate media and radio;

 — “Your Voice” feedback boxes;

 — Hotline.

Key engagement 
measures

 — Corporate assessment of the Company’s 

management regarding personal, business, 

and professional capabilities and other 

leadership skills for compliance with 

the Company’s objectives and market 

practices;

 — Launch in September 2019 of a nine-

month, four-module Comprehensive 

Corporate Development Programme 

for key Company employees;

 — Implementation of the corporate training 

programmes for key employees based 

on the results of professional certification 

(since December 2018);

 — Creation of the top 100 talent pool;

 — Implementation of a five-module annual 

corporate training programme “Production 

Leaders Institute” (since May 2018);

 — Implementation of the Experience Sharing 

corporate programme (since May 2018).

Stakeholder 
questions 
and areas 
of interest

 — Labour relations;

 — Salary and social support;

 — Training and development;

 — Safe working conditions.

Company’s 
response 
to questions 
raised

 — Signing collective agreements to ensure 

social support for employees, their families, 

and retirees (former employees)

 — Corporate events; 

 — Corporate social programmes 

for employees;

 — Employee OHS training;

 — Assessment of occupational risks 

and hazards;

 — Taking measures to reduce the risk 

of accidents at hazardous production 

facilities.

STAKEHOLDER ENGAGEMENT
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Sustainability risks are associated mainly 
with environmental and social goals, which 
are considered separately due to their 
specific nature.

The Company’s risk management 
procedures are carried out by each 
business or functional unit, while 
the Risk Management Department 
of the Management Company acts as 
the main methodologist and is responsible 
for development and streamlining of risk 
identification, assessment and monitoring 
procedures. The risks identified at the 
function and business unit levels are 
assessed, ranked and documented in a 
single register of risks. Additional attention 
is paid to the risks identified as key risks. 
They are managed and monitored at the 
level of the Board of Directors. 

The Board of Directors performs regular 
reviews of risk management issues, 
discusses plans to improve the risk 
management system, carefully studies all 
the reports regarding the exposure to new 
risks, and analyses key risks. In 2020, 
the Board of Directors is planning to adopt 
new risk management strategy, which, 
inter alia, envisages active work in fostering 
sustainable development practices in the 
Company.

Top risks relevant to the Company’s sustainable 
development: 

ENVIRONMENTAL AND CLIMATE RISKS

Given the changing nature of the environmental legislation, 
the Group has a risk of non-compliance with its requirements.

Main risk factors:

Tightening of requirements of environmental laws 
and regulations;
Changes in law enforcement;
Depreciation of production assets;
Non-compliance of some production facilities 
with environmental requirements.

Main response strategies:

 — Development and implementation of the environmental 
programme of the Group;

 — External audit of compliance of corporate environmental 
management system and integrated management system 
with the requirements of ISO 14001: 2015;

 — Conducting industry benchmarking on greenhouse 
gas emissions using the benchmarking system of WSA 
and Russian Steel Association to introduce best practices 
to minimise the carbon footprint of products;

 — Integration of the best available technologies in construction 
and modernisation of production facility;

 — Constant participation of the Company’s representatives 
in professional organisations and communities (Russian 
Union of Industrialists and Entrepreneurs and others);

 — Interaction with state authorities regarding regulatory 
activities.

OHS RISKS

These risks involve occupational injuries and diseases.  
The Group has a zero tolerance for such risks.

Main risk factors:

Insufficient quality of equipment;
Traffic accidents on external roads;
Unfavourable natural conditions, emergency situations;
Hazardous production facilities;
Violation of labour discipline and labour protection 
requirements by employees;
Human factor;
Operation of faulty equipment and insufficient control of the 
condition of existing equipment.

Main response strategies:

 — Strict requirements for injury reporting both at work  
and at home;

 — Audit of the industrial safety system;
 — Ensuring compliance with the recommendations  

of the international system of management and labour 
protection OHSAS 18001: 2007;

 — Increased OHS expenses;
 — Modernisation of personal protective equipment;
 — Implementation of an occupational disease reduction 

programme;
 — Introduction of an innovative approach in the OHS 

management system: audits of behaviour, integration  
of the internal coaching system, implementation  
of an automated inspection system.

Non-managed risk factors
 Managed risk factors

Risk management is one of the key areas  
of the Company’s focus. Metalloinvest is constantly 
improving its risk management methods in various 
fields. 

 GRI 102-11, 102-15, 102-30
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For more information about risk 
management, see the Risk Management 
section of the Company’s Annual Report  
(p. 68) and other relevant sections.
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CORRUPTION RISKS

Risks of employees’ abuse, internal fraud, corruption.  
The Group does not accept any case of corruption  
or other intentional illegal acts.

Main risk factors:

Bribes offered to employees in the interests of third parties;
Inflation, decrease in the purchasing power of the population 
in the regions of the Group’s operation;
Criminal intentions of employees;
Inappropriate performance of duties by employees;
Disadvantages of the control environment;
Conflicts of interest.

Main response strategies:

 — Informing and training employees on ethics  
and anti-corruption issues;

 — Hotline for misconduct reporting;
 — Identification and investigation of incidents, accountability 

for offenses;
 — Professional development of employees involved  

in the implementation of measures to prevent  
and combat corruption.

HR RISKS

The group is exposed to the risks of key employee outflow, lack 
of motivation and the risk of a long-time search for employees  
with necessary skills and competencies. 

Main risk factors:

Shortage of qualified personnel in the labour market;
Low motivation of employees;
Slow adaptation of employees to changes.

Main response strategies:

 — Development of the Corporate University;
 — Development of a system for attracting young employees 

and creation of a talent pool;
 — Development of a financial and non-financial incentive 

system and a social support system.

PLANS FOR 2020

In 2020, Metalloinvest will continue to work intensively 
on developing its risk management system. The Company will focus 
on building an effective risk appetite process and risk culture. It is 
planned to hold a series of special workshops for various employee 
groups to help them gain an in-depth understanding of risk 
management issues. 

It is assumed that this would become an indispensable part of the 
framework to promote a risk-aware culture. In December 2019, 
a training seminar on risk management was organised for the 
Company’s senior managers.  

Pursuant to federal laws of the Russian 
Federation, all legal entities undertake 
to fight corruption, regardless of their 
form of ownership. Metalloinvest places 
particular emphasis on this matter. 
We implement fraud and corruption risk 
management practices guided not only 
by legislative requirements, but also 
by national and global best practices, 
constantly improving the system 
of relevant measures. 

When it comes to anti-corruption 
compliance, the Company adheres 
to the principle of zero tolerance for any 
forms and manifestations of corruptions 
risk. We are committed to building an 
ethical business and we have formalised 
the fundamental principles in our Code 
of Corporate Ethics. This document 
outlines all the key aspects essential for an 
ethical business culture.

BUSINESS ETHICS

Metalloinvest’s business relies on core 
values and fundamental principles. 
Respect for fair competition, responsibility, 
effectiveness and teamwork, to name 
a few.

The Code of Ethics is not only a precisely 
verified set of rules of behaviour that helps 
to maintain mutual understanding and 
productive interaction between employees 
and departments. This is a document that 
formulates and consolidates common 
values that unite our large team, as well as 
our focus on a common result.

Corporate ethics standards help each 
employee to fully realize their potential, 
to make the maximum contribution to the 
development of the Company, building 
open and honest relationships with 
customers, partners, and suppliers. Indeed, 
honest, trusting, and transparent relations 
are the key to building an effective, 
dynamically developing business.

ANTI-CORRUPTION 
COMPLIANCE

In 2019, the Company monitored 
compliance with anti-corruption 
measures guided by in-house 
regulations approved by the senior 
management, including:

 — Anti-Corruption Compliance 
Programme;

 — Anti-Corruption Policy revised  
in March 2019;

 — Anti-Corruption Requirements 
revised in September 2019;

 — Conflict of Interest Regulations;
 — Whistleblowing Policy revised  

in March 2019;
 — Anti-Corruption Monitoring 

Procedure;
 — Regulations on Communications  

in Anti-Corruption Compliance 
Control System approved  
in February 2019;

 — Due Diligence Requirements 
for Legal Entities approved in May 
2019.

A major milestone in the development 
of the corporate Anti-Corruption 
Compliance Management System was 
the internal audit conducted to assess 
the maturity of relevant processes. 
Based on its findings, we have identified 
specific issues that require improvement 
and defined the nature and scope 
of corrective action. The audit findings 
were reviewed and agreed by the 
Company management.

SUSTAINABILITY RISK MANAGEMENT

In 2020, we intend to hold a similar training seminar for our 
staff responsible for investment management. We are looking 
at possibility to run such training events for production workers.

Activities involving revision of existing and development 
of new internal regulations are another milestone in improving 
the Company’s risk management system. It should be noted that 
many plans are focused on reaching the medium- and long-term 
targets, so after 2020 the Company will go further with their 
implementation.

When it comes to anti-corruption compliance,  
the Company adheres to the principle of zero tolerance 
for any forms and manifestations of corruptions risk. 

 GRI 102-16

 GRI 205-1
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Anti-corruption clauses are incorporated 
in all standard employment contracts, 
Internal Labour Regulations, all 
agreements with contractors 
and suppliers.

In the reporting year, we have 
implemented two key action plans 
on developing the compliance 
management system: the first one 
to develop the anti-corruption compliance 
management system, and another one 
to improve the Company’s positions in ESG 
ratings (in terms of participation in the ESG 
rating by international agency EcoVadis).

HOTLINE

The Hotline is a formalised channel 
for reporting by employees and other 
persons on the cases of corruption, 
corporate fraud, embezzlement, 
inappropriate use of funds, violations 
of Russian laws and in-house regulations 
of the Company, and harm to legitimate 
interests of employees. To collect 
information via the Hotline, the following 
channels are used: a toll-free telephone 
number for Russian subscribers 
only and e-mail with the built-in file 
attachment function. In 2019, it became 
possible to integrate and implement 
the whistleblowing reporting mechanism 
through Viber/WhatsApp messengers 
and a special online form available 
on the corporate portal. The Hotline 
is operated 24/7. 

During 2019, the hotline received 151 calls. 
Following relevant checks and investigation, 
47 cases of misconduct were confirmed, 
and 48 violators were brought 
to responsibility. In total, the number 
of calls to the hotline increased by 25.8%1  
compared to 2018.

The hotline was created to increase 
the Company’s openness, provide better 
access to complaints and grievance 
procedure, improve its efficiency 
along with the quality of identification 
and elimination of causes and conditions 
that facilitate corruption, violations of rights 
and legitimate interests of employees. 
Moreover, employee reports on the 
evidence of wrongdoing help resolve issues 
that are not directly related to corruption 
and fraud prevention. For example, 
the Hotline receives reports on unethical 
behaviour in the workplace, abuse 
of authority, social and general violations, 
etc. The measures to protect employees 
reporting their concerns via the Hotline 
were officially documented in 2019, and we 
will further work on its development, thus, 
we are looking forward to its automation as 
the next step.

We actively promote the Hotline among 
our employees: some performance records 
are monthly published in Security Bulletin 
by the Company’s Security Department.

The Company has worked out a system  
of anti-corruption compliance training, 
which is primarily intended for its 
compliance officers. First, such employees 
undergo external training and get 
familiarised with national and global 
compliance trends. Additionally, internal 
training is provided for all the Company’s 
staff, including newly hired employees; 
online classes and group training are 
available for plant workers.

PLANS FOR 2020

The Company plans to enhance 
the development of its compliance 
system during 2020. We will proceed 
with the adoption of KPIs across 
business processes related to anti-
corruption management. We also plan 
to develop the corruption risk register 
for the Company’s business processes 
and incorporate anti-corruption clauses 
in labour contracts with plant workers. 

Share of employees trained in “Raising 
employee awareness of corruption 
and fraud prevention measures” 
during 2019

Number of managers trained  
in “Anti-corruption education 
of employees involved in corruption 
sensitive business processes”  
during 2019,  people

Number of employees trained 
in “Raising employee awareness 
of corruption and fraud prevention 
measures” during 2019,  people

2019

LGOK 31.5%

MGOK 21.4%

OEMK 100.3%

Ural Steel 83.9%

2019

LGOK 155

MGOK 202

OEMK 149

Ural Steel 184

2019

LGOK 4,086

MGOK 2,427

OEMK 9,459

Ural Steel 8,128

2019

ANTI-CORRUPTION COMPLIANCE TRAINING

BUSINESS ETHICS AND ANTI-CORRUPTION

by 25.8%
the number of calls to the Hotline 
increased compared to 2018

151
Calls were received in 2019  
on the Hotline

24,100
total employees 
trained in 2019

690
total managers 
trained in 2019

 GRI 205-2 GRI 102-17, GRI 205-2, GRI  205-3

1  The perimeter of calculation of indicators related to cases of dishonesty included MGOK, LGOK, OEMK, Ural Steel, as well as a subsidiary LLC 
Association of building materials and household appliances (OSM&BT) and LLC UralMetCom.
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COMPANY’S APPROACH 
TO HUMAN RIGHTS

Universal respect for, and observance of, 
human rights is a fundamental principle 
of Metalloinvest’s activities. It is our 
vision that the business of the future 
should put human rights at the forefront, 
therefore, our Company places great 
emphasis on this topic. The principles 
of human rights are reflected in the 
Company’s internal documents:

 — Human Rights Policy;
 — Code of Corporate Ethics;
 — Anti-Corruption Policy;
 — Industrial Safety, OHS 

and Environment Policy;
 — Corporate Social Responsibility 

and Charity Policy;
 — Sustainable Development Policy. 

In August 2019, the Company 
approved its Human Rights Policy 
that addresses to the significance 
and key aspects of the human rights-
based approach. The adoption of this 
document is an essential driving 
force behind the Company’s activities 
to promote protection of human rights. 
The new Policy defines the Company’s 
responsibility towards the human 
rights protection as well as the set 
of measures to achieve the undertaken 
commitments.

In accordance with the new Policy, 
Metalloinvest is committed to protecting 
human dignity, ensuring the principle 
of equality and non-discrimination, 
protecting the freedom of expression 
and thought, conscience and belief, 
creating inclusive opportunities 
and protecting the right to privacy. 
In addition, the Company assumes 
the responsibility to provide its 
employees with decent working 
conditions, pay fair wages and take 
the required occupational safety 
measures.

ACTIVITIES TO PROTECT HUMAN RIGHTS

Metalloinvest has continued to work on contributing to the protection and promotion 
of human rights.

GENDER EQUALITY

Metalloinvest aims to achieve gender 
equality. This is an essential element 
of the Company’s policy on preventing 
discrimination on the grounds of race, 
social status, gender, religion or belief, 
nationality, ethnicity and other factors. 
In addition, the Company recognises 
the UN SDG 5: Gender Equality among its 
key priorities.

The Company completely ignores 
gender bias when determining 
a person’s pay and making decisions 
on the employee promotion. 
Metalloinvest ensures that all decisions 
on the pay raise are based solely on the 
employee’s individual performance 
and proper execution of job duties. 
Metalloinvest plans further work 
to promote gender equality in the 
Company.

PROHIBITION 
OF FORCED AND CHILD 
LABOUR

Metalloinvest strictly follows 
the principles of international 
and national legislation regarding forced 
and child labour. The Company does not 
use child and forced labour and has zero 
tolerance towards this matter across 
the entire supply chain, including its 
partners, contractors and other market 
players.

FOCUS AREA ACTION

Equal opportunities irrespective of gender, race, 

nationality, language, origin, religious or political 

belief or affiliation, and other factors.

 — Implementation of the program for the 

selection and development of employees;

 — Implementation of social programmes  

in the regions of operation;

 — Corporate training for all employees.

Protecting the right to work in safe conditions 

with adequate sanitation and hygiene, ensuring 

the right to healthcare and medical treatment.

 — Ensuring compliance with OHS requirements 

across the supply chain;

 — Development of a health system in the 

regions of presence;

 — Ensuring the right to health resort treatment 

for employees.

Protecting the right to just and favourable 

remuneration.

 — Offering competitive salaries;

 — Providing social benefits in addition to the 

monetary compensation for the employee’s 

work;

 — Prohibiting forced and child labour.

Combating fraud and corruption, preventing 

unethical business practices

 — Development of the Whistleblowing hotline: 

introduction of new channels to report 

misconduct (WhatsApp and Viber);

 — Compliance training for employees.

Protecting the right to a healthy environment  — Development of the environmental agenda;

 — Development of a favourable urban 

environment in the regions of operation.

Protecting the right to welfare and social 

assistance

 — Implementation of corporate social 

programs;

 — Implementation of corporate volunteering 

programs;

 — Targeted social assistance.

 GRI 408-1, 409-1
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CULTURE
Metalloinvest has set the goal to become one of the most effective 
companies in the industry hitting all the targets: product quality, 
economy, environmental component, occupational health and safety, 
relations with customers and partners. Our professional and close-knit 
team play a key part in the Company’s success.

MATERIAL TOPICS:
—  Personnel training;
—  Employment and working conditions.

RESPONSIBILITY  TO EMPLOYEES

by 37.5%
the average number of hours  
of employee training increased

a 10%
pay rise 

Metalloinvest invested  
in employee training

>2 mln hours

 GRI 102-7, 102-8, 102-41, 103-1, 103-2, 103-3,
 401-1, 401-2, 403-6, 404-1, 404-2, WSA ET

UN SDGs

KEY ACHIEVEMENTS IN 2019

 — Automation of HR function; 
 — Launch of SAP system;
 — Development of a talent pool;
 — Ongoing implementation of the following programmes: Production Leaders 

Institute, Foreman School and Comprehensive Development Programme;
 — Metalloinvest’s Corporate University established;
 — Adoption of Recognition and Awards Policy;
 — Extension of the collective bargaining agreement to 2020-2022.
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OUR APPROACH

Metalloinvest is constantly improving the existing personnel management system. We 
implement best practices and IT solutions, improve the corporate regulatory framework, 
launch professional development programmes, increase labour efficiency and motivate 
our employees. In the course of its business activities, the Company strictly follows 
the requirements of Russian labour legislation, international laws, corporate policies, 
regulations, and standards. 

Our fundamental principles of personnel management

 — respect for human and labour rights of all employees;
 — coherence of the Company’s activities;
 — openness to cooperation; 
 — intention to maintain a partnership position in the business environment; 
 — mutual trust, respect and mutual assistance in solving tasks.

 
 
In order to attract and retain highly qualified employees, the Company has created 
comfortable and safe working environment paying its people fair wages. 

When it comes to implementation of the Company’s strategic and sustainable 
development goals, personnel development is placed among the key activities. Personal 
growth and professional development of employees are essential for improving 
the production and financial performance of Metalloinvest enterprises.

Modern metallurgy with its technologically 
complex manufacturing processes 
requires highly qualified employees 
and an effective personnel management 
system.

In order to implement a single approach 
to personnel management for meeting 
the current needs of the Company’s 
production facilities and strategic projects 
for qualified and motivated employees, 
the personnel management process 
is carried out at two organisational 
levels. At the first level it is coordinated 
by the Organisational Development 
and Personnel Management Division 
and the Social Policy and Corporate 
Communications Division.  These 
divisions include Motivation Department, 
Organisational Development 
Department, Corporate University, 
Social Policy Department, Health 
Protection Department and Corporate 

Communications Department, which 
carry out strategic management.

At the second level, the functions 
of operational personnel management are 
assigned to business units.

Metalloinvest has created a database 
of corporate regulations governing 
personnel management and interaction:

 — Regulations on Talent Pool 
Management;

 — Regulations on Employee Salaries 
and Bonuses;

 — Regulations on Social Support 
for Employees and Their Families;

 — Concept of Non-Financial Incentive 
Tools;

 — Regulations on Reward Activities;
 — Regulations on Performance 

Management System (KPI: goal setting, 
tracking, and summing-up);

 — Regulations on Organisational Structures;
 — Regulations, rules, and standards 

governing operations at plants required 
for ISO certification, internal and external 
audits;

 — Regulations on Employee Training 
and Development;

 — Regulations on Professional Excellence 
Competition.

 
The Multifunctional Shared Services Centre 
(MF SSC) was established in 2017. Since 
then, MF SSC has been providing integrated 
business services to Metalloinvest’s divisions, 
including HR record management, salary 
transactions, and issues related to business 
records and transactional accounting. An 
automated system for primary documents 
accounting and time tracking a was 
introduced in the MF SSC.

PERSONNEL MANAGEMENT SYSTEM

Personnel management system

Metalloinvest is a leader in metals and mining sector in terms 
of social performance  

Three Metalloinvest’s enterprises – LGOK, OEMK and Ural Steel – became 
the winners of the XVI industry contest “Mining and Metal Company with High 
Social Performance – 2019”. 

LGOK and OEMK: winners in the “Personnel Development” nomination.  
Ural Steel: winner in the “Environmental Activity and Resource Savings” 
nomination.

The competition assessed 50 Russian enterprises employing about half of all 
industry workers.

Metalloinvest is one of the largest employers in Russia, 
providing employment and contributing to the socio-
economic development of the regions of operation.

Care for our employees and members of their families 
is part the Company’s general mission to achieve high 
quality of life in line with the principles and values  
of sustainable development.

Deputy CEO for Organisational Development and Personnel 
Management

Incentives 
Department

LGOK MGOK OEMK Ural Steel

Organisational 
Development 
Department

Corporate 
University

Salaries 
and bonuses

HR Director HR Director HR Director HR DirectorSocial Policy 
Director

Social Policy 
Director

Social Policy 
Director

Social Policy 
Director

Organisational 
design, headcount 
planning and analysis, 
performance 
management, HR 
administration, 
recognition 
and awards policy 

Training system 
development, 
talent pool 
programme 
management  

Social support 
programmes, 
insurance, liaison 
with trade unions, 
and collective 
bargaining 
agreements

The Director of Social Policy and Corporate 
Communications also manages social policy 
issues and communication with the AP

Social Policy 
Department

Health Protection 
Department 

Corporate 
Communications 
Departmen

Director of Social Policy and Corporate Communications

Management company

In-house regulations

Enterprises

For more information on activities  
in these areas, see the sections: Approach 
to Sustainable Development Management, 
Interaction with Stakeholders, Preserving 
the Health of Employees, Responsibility  
to Communities.
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DIGITAL TECHNOLOGIES  
IN HR MANAGEMENT

INTERACTION  
WITH EMPLOYEES  

Improving the Company’s performance 
and business administration 
is the key task of a large-scale 
digital transformation launched 
at Metalloinvest, which covers almost all 
business processes. 

In 2019, the personnel management 
function was automated thus raising 
its processes to a fundamentally new 
level. The automation was powered 
with SAP Human Capital Management 
(SAP HCM), which introduced a single 
system with a unified methodology, 
integrated processes and improved HR 
administration.

Due to successful and comprehensive 
automation of personnel management 
processes, Metalloinvest has gained 
many advantages: faster data processing 
when making management decisions, 
prompt analysis of large data volumes, 
consolidation of all available personnel 
data, improved business process 
efficiency, and reduced administrative 
costs. 

Special data marts have been developed 
for the real-time presentation 
of consolidated personnel data, namely, 
i.e. headcount, gender composition, 
average salary, sick leaves, and vacation, 
thus enabling the Company’s 
management to make appropriate 
management decisions. Decision-making 
processes are accelerated, and time is not 
wasted on manual data collection which 
has always been associated with a higher 
probability of error.

The KPI installation and cascading 
system has been launched in test 
mode. Now, executives have online 
access to the list of relevant operational 
goals and may use them for KPI 
formulation and further cascading 
down to employees. KPI results are 
summarised and consolidated online.

Metalloinvest’s employees can take 
full advantage of robotic self-service 
systems (portal services and HR-bot) 
which facilitate interaction between HR 
specialists and employees. Employees 
can submit requests to the shared 
service centre, and promptly receive 
a pay slip, vacation data and other 
necessary information.

Metalloinvest draws on the principles 
of partnership in establishing relations 
with its employees. Metalloinvest has 
established the Social Council, a social 
partnership body which unites the CEO, 
line managers, directors of enterprises 
and representatives of shop floor 
trade union organisations. The key 
objective of the Social Council is to 
achieve a balance between the socio-
economic interests of employees 
and the employer, to promote measures 
intended to improve occupational safety 
and increase production efficiency. 

The main goals of Metalloinvest’s Social 
Council:

 — involvement in the development 
and contribution to the 
implementation of the Company’s 
HR and social policies;

 — aligning the interests of employees 
and the employer when developing 
of socio-economic programmes;

 — holding consultations on issues 
related to the development 
of collective bargaining agreements 
and local regulations governing 
social and labour relations.

by15% Exceed17 mln roubles

Almost 

by 20%
digital transformation reduced 
administrative costs

cost advantages of the introduction 
of self-service systems 

the service rate per employee  
of the HR function increased

Metalloinvest has been 
awarded for digital HR 
transformation 

In October 2019, Metalloinvest 
received the Platinum SAP Value 
Award in the ‘People are the most 
Valuable Capital’ nomination 
for its digital HR transformation. 
The jury of the competition, headed 
by Alexander Shokhin, President 
of the Russian Union of Industrialists 
and Entrepreneurs (RSPP), 
recognised Metalloinvest’s project 
as the best for HR automation. 
The project was implemented 
in partnership with the consulting 
company Evola and JSA Group. 

The project also proved popular 
with the audience – it received 
the greatest number of online votes.

In 2018, Metalloinvest received 
the annual SAP Value Award in the 
“Leader of Digital Transformation” 
nomination.

Key figures of HR automation

A standard collective bargaining 
agreement was concluded in 2008 
and applies to all Metalloinvest enterprises. 
Its company-wide provisions contain 
uniform social and labour standards 
and guarantees. The agreement is an act 
of social partnership and provides mutual 
obligations of the employer and the 
employees of the Company.The document 
is developed in partnership with a trade 
union organisation and approved 
by the Social Council. It is a framework 
document relying on which Metalloinvest’s 
enterprises execute their in-house 
collective agreements thus incorporating 
provisions specific to their activities.  

In 2020, a new Model Collective 
Agreement was signed for two years until 
2022. The collective bargaining agreement 
covers 100% of employees. 

PERSONNEL MANAGEMENT  
APPROACH

 GRI 102-41
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In 2019, the number of employees hired increased  
by 44% compared to the previous reporting period.

As at the end of 2019, the Company 
employs 43,453 people which is 2% 
less compared to the previous reporting 
period. The decrease in staff numbers 
is primarily driven by natural staff 
turnover.

It should be noted that the number 
of hired employees increased by 44% 
compared to the prior reporting period. 
This is particularly explained by the large-
scale centralisation programme run 
by the Company. However, the number 
of employees who left the Company 
decreased by 21% y-o-y in 2019 
to 4,526 people. In 2019, the staff 
turnover rate decreased compared to the 
previous year and amounted to 5.6%.

As compared to 2018, there have been 
no significant changes in staff structure 
in terms of gender. Women still account 
for more than a quarter (27%) of all 
the Company’s employees, which is quite 
high for a manufacturing enterprise.

Employees aged 30 to 50 make up 
the largest share of thestaff structure 
(66% in 2019 vs. 64% in 2018), due to the 
specific nature of production activities.

There have been slight changes in staff 
distribution by job category compared 
to the previous reporting period. In 2019, 
workers made up 76.2% of the Company’s 
staff (77.4% in 2018), while middle 
managers, specialists, and non-manual 
employees accounted for 23.7% (22.5% 
in 2018).  The share of senior executives 
remains unchanged and makes up 0.1% 
of the total staff.

48,520

Headcount

Average headcount

Turnover rate

Female

Male

Under 30

Over 50

30-50

Senior executives

Workers

Managers, specialists

Belgorod Region

Orenburg Region

Kursk Region

2017

5.5%

7.5%

5.6%

2018 2019

44,303
45,549

43,453 43,152

46,514

Headcount and employee turnover, 2017–2019, people Headcount by gender, 
2018–2019

Headcount by employee 
category, 2018–2019

Headcount by age,  
2018–2019

Headcount by region,  
2019

73%
73%

66%
64%

76.2%
77.4%

2019
2018

2019
2018

2019
2018

2019

27%
27%

14%
16%

23.7%
22.5%

22%

26%

52%

0.1%
0.1%20%

20%

 GRI 102-7, 102-8, 401-1
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Metalloinvest is one of the largest employers  
in the regions of operation. 

Metalloinvest recruitment policy 
is focused on hiring people in the 
local labour markets, which ensures 
employment and recruitment 
of graduates from higher and secondary 
specialised (vocational) educational 
institutions in Belgorod, Kursk 
and Orenburg regions.  

The Board of Directors is constantly 
monitoring the Company’s access 
to skilled personnel and keeps track 
on the labour market situation. HR 
departments regularly report to the 
Board of Directors on the education 
support initiatives and provides data 
on the labour market analysis by regions 
of operation and by basic skills.

To find the right job candidates 
and specialists, the Company uses a wide 
range of communication channels:

 — Internet and social media;
 — Media;
 — Job fairs;
 — Career guidance activities;
 — Participation in open days 

at educational institutions.
 
In order to attract skilled staff 
from other regions and ensure 
comfortable employee relocation 
between the Company’s enterprises, 
Metalloinvest is developing the Mobility 
Policy. The Policy provides for various 
activities, such as, relocation assistance 
and housing options. 

Metalloinvest is also implementing 
a focused programme “Young 
Specialist” providing that the Company 
compensates for relocation expenses, 
offers hiring options for employee family 
members, and covers additional housing 
costs for two years.

In liaison with vocational schools, 
the Company’s plants prepare students 
for regional WorldSkills championships 
as part of the National Education 
Project and the Young Professionals 
Federal Project. The Company attaches 
great attention to the modernisation 
of vocational schools, including through 
the provision of funds to purchase 
equipment and consumables 
for improving their basic infrastructure, 
facilities and equipment. It has become 
a commonplace to organise internships 
in the Company’s business units 
for teachers and professors thus helping 
them improve skills and adjust learning 
processes and training programmes. 
The Next Generation project at Ural Steel 
serves as a bridge between generations 
– retired workers, knowledge holders, 
and students.

The Company’s successful cooperation 
with vocational schools, colleges 
and higher educational institutions in the 
regions of its presence is evidenced 
by the fact that in 2019 the share 
of young employees (under 30 years 
of age) amounted to 60% of the total 
number of candidates hired.

COOPERATION 
WITH EDUCATIONAL 
INSTITUTIONS

 
Development of promising talent pool 
is one of the areas of Metalloinvest’s 
personnel policy. The Company 
cooperates with educational institutions 
at various levels and regularly 
implements programmes for students 
at schools, vocational and higher 
educational institutions. Students 
in the regions of operation may 
be awarded grants for admission 
to vocational schools and higher 
educational institutions for specialised 
training and educational programmes 
corresponding to the Company’s 
activities. 

Metalloinvest’s plants are jointly 
developing curricula for higher 
education institutions and vocational 
schools based on specific staffing 
requirements of an enterprise. 
In addition to this, the Company offers 
scholarship programmes for students. 
Students and graduates can get an 
internship at the Company, which 
is an excellent opportunity for future 
employment. Metalloinvest actively 
cooperates with NUST MISiS and its 
regional branches, Gubkin Mining 
and Polytechnic College, Zheleznogorsk 
Mining and Metallurgy College, 
Novotroitsk Polytechnic College, 
and Oskol Polytechnic College. 

New hires, 2017–20191

1,668

916 368 541 708

1,001 1,037 1,448

LGOK

MGOK

OEMK

Ural Steel

5,154

2,533

3,650

20
17

20
18

20
19

1,2336507271,040

 GRI 401-1

1  Distribution of enterprises by region of presence: LGOK, OEMK are located in Belgorod Region; MGOK is in Kursk Region; Ural Steel is in Orenburg Region. 
Number of employees hired in 2019 by gender: 2,558 men, 1,092 women.
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Metalloinvest determines professional development  
and employee engagement as its priority. 

The Company works on the new corporate 
culture and transforms corporate training 
programmes in line with the sustainability 
principles. For employees, this is the 
demonstration of our commitment 
to continuous development of their skills 
and promotion of learning opportunities.

In 2019, the Company invested 2,135,129 
hours in employee, an increase of 35% 
from 2018. The average number of staff 
training hours increased by 37.5% 
to 49 hours.  

In 2019, every employee devoted 
about 6.4 days to professional training 
and development, on average. 

Metalloinvest enterprises also took part 
in a special programme of professional 
training and continuing professional 
education for employees approaching 
retirement age, which is implemented 
at the initiative of the Russian Government. 
In total, the Company’s training centres 
accepted 257 employees. 

Corporate training programmes and projects in 20191

Metalloinvest is forming its corporate training programmes  
aimed at developing the professional competencies 
of employees at all levels and positions.. Development 
programme (for senior executives),Production Leaders Institute 
(for department heads and workshop managers and foremen 
) – these programmes are based on the MBA principles and focus 
more on the development of managerial and leadership skills. 
Their main feature is an integrated approach, which shapes 
the philosophy of holistic business thinking at all management 
levels.

Key corporate training programmes in 2019:

 — Comprehensive development programme;
 — Production Leaders Institute;
 — Foreman School.

In 2019, the Company’s internal trainers also developed 
and implemented four training courses:

 — “Enhancing Technical Competencies in HSE” as part of the 
Production Leaders Institute programme; 

 — “Ensuring Safe Environment at Production Site” as part of the 
Foreman School programme;

 — “Business System Development” as part of the Foreman 
School programme;

 — “Emergency and Fire Training: Topical issues”.

CORPORATE TRAINING PROGRAMMES

PROGRAMMES AND PROJECTS DESCRIPTION RESULTS

Comprehensive development 
programme for key executives

The main goal is to create progressive formats for team and horizontal interaction 
in order to accelerate the implementation of key projects. 

Participants – top management.

42 representatives  
of top management

5 final projects

Production Leaders Institute The main goal is to expand professional horizons of managers who are ready 
to convey and support the ongoing changes following the introduction 
of advanced approaches to the Company’s process management. 

Participants – department heads and workshop managers (middle management).

186 department heads 
and workshop managers, including 
succession candidates for the 
position of department head/
workshop manager  

52 final projects

Foreman School The main goal is to increase performance of foremen activities in the field 
of occupational health and safety, management, employee motivation 
and incentives as well as to develop innovative thinking and problem-solving skills 
in the workplace

The programme is developed and implemented by internal trainers of the 
Company.

Participants – foremen.

1,776 foremen

Corporate programme "Integral 
Development of Procurement 
Department Staff"

Targeted development of the Procurement Department employees. 430 employees

Raising awareness of corruption 
and fraud prevention among 
the Company’s employees

Anti-corruption training of employees 
involved in corruption-sensitive 
business processes

Online courses for employees. 24.1 thousand employees 

690 managers

 GRI 404-1   Annual average training hours per employee by category, 2017–2019
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16
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45

43

58

30

33
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Senior executives

Managers, specialists

Workers20
17

20
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20
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20
17

20
18

20
19

17

34

32

30

28

33

15 68

17 66

79 62

Average annual training hours per employee by business unit, 2017–2019

LGOK

MGOK

OEMK

Ural Steel

 GRI 404-2

Spending on employees’ training, 2016–2019

YEAR
SPENDING ON EMPLOYEES’ 

TRAINING, million roubles
REVENUE, 

million roubles
%  

of revenue

2016 87.6 258,442.6 0.03%
2017 105.8 358,893.8 0.03%
2018 121.6 499,286.8 0.02%
2019 128.1 430,886.8 0.03%

1  The perimeter of calculating the indicators of Foreman School, the corporate programme “Integral Development of Procurement Department Staff”  
and Production Leaders Institute includes LGOK, MGOK, OEMK, Ural Steel, UralMetCom and Management Company. 
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CORPORATE 
UNIVERSITY

TALENT  
POOL  

PROGRAMME  
FUTURE GENERATIONS   

Metalloinvest’s Corporate University 
was established in 2019. Corporate 
University programmes aim to develop 
managerial and leadership skills 
and cover the following topics: 
principles of employee management, 
goal setting and resource planning, 
economics, occupational and industrial 
safety, integration of innovations 
and digitalisation of existing business 
processes, and the business system 
principles.

The Corporate University supports 
changes and transformations through 
the culture of continuous learning, 
mentoring and internal coaching, 
and promotes the development 
of collective innovations 
and rationalisation. A major priority is to 
increase the employee involvement 
by creating and constantly improving 
the transparency of Metalloinvest’s 
training, development and career 
promotion system.

FOREMAN SCHOOL – A NEW CORPORATE 
TRAINING PROGRAMME 

Successful management of business 
units and departments at such a large 
industrial company as Metalloinvest, 
effective implementation of strategic, 
tactical and operational tasks requires 
an in-depth understanding of all 
business processes from the Company’s 
leaders. When selecting the candidates 
for leadership roles, Metalloinvest 
intends to fill a vacancy using internal 
recruitment options to the highest 
possible extent. For several years, 
the Company has been implementing 
the talent pool programme to identify, 
nurture and ensure development of the 
most promising employees. In 2019, 348 
employees took part in the programme.

Following the Corporate University 
establishment in 2019, the talent pool 
programmed has moved to a new 
stage of development. The programme 
is powered by the Corporate University 
jointly with top Russian universities. 
All related processes are formalised 
and governed by relevant regulations. 
In 2019, the candidate screening 
and selection process was modified, so 
it became more open and transparent. 
Staffing committees have been 
established at all Metalloinvest 
enterprises. The Company has 
developed and introduced a three-stage 
selection process.

Metalloinvest plans further work 
to develop the necessary skills, 
knowledge, and competencies of its 
talent pool members, involving them 
in solving urgent business issues. 
In 2020, the Company intends 
to perform the following activities: 

 — quarterly meetings with 
management;

 — integration of talent pool members 
into deliberative processes;

 — holding events to exchange 
experience and share best practice 
with peers, i.e. leaders in the mining 
and metals sector.

In March 2019, Metalloinvest launched 
the corporate mentoring and succession 
programme Future Generations. 
The programme objective is to raise 
change leaders, while preserving 
the best traditions adopted in the 
Company. 

As part of the programme, 
Metalloinvest’s top managers 
and enterprise directors met with 
participants of the Production Leaders 
Institute programme, the Company’s 
talent pool members, and promising 
employees. Regular meetings were held 
quarterly at each enterprise - LGOK, 
MGOK, OEMK and Ural Steel.  

The programme participants shared 
their experiences and discussed 
the Company’s strategic goals 
and priorities. The format of the Future 
Generations programme provides 
an opportunity for Metalloinvest’s 
employees and its leaders to jointly solve 
problems as one team, thus increasing 
the work efficiency. 

In 2019, 11 top managers took part 
in the Future Generations events: 
12 meetings were held with more than 
250 members of the Company’s talent 
pool. 

39

A thorough assessment 
of candidates with 
the involvement 
of external contractors.

Local Staffing 
Committee 
at enterprise 
level reviews 
and nominates its 
candidates

Information 
on nominated 
candidates  
is submitted  
to the head office

Central Staffing 
Committee reviews 
candidate data for  
a final decision

Selection of suitable candidates for the talent pool 

In 2019, the Company launched 
a new large-scale corporate training 
programme Foreman School for line 
managers aimed at improving 
the professional and managerial 
competencies of the foreman. This 
programme is a logical continuation 
of the Production Leaders Institute 
for middle managers, that has been 
implemented since 2017. Both initiatives 
are aimed at creating a new business 
culture and training change leaders.

Foreman School has started on the 27 
of August 2019 with a business game 
“Maestro of Management”. The business 
game was carried out by a third-party 
provider Nordik for three days.

Business simulation models the work 
of the Company in a competitive market 
and develops the key competencies 
of managers: innovative thinking, 
systems thinking, decision making, 
leadership. The training demonstrated 
the hard work, perseverance, high 
involvement of its participants - foremen 
of Metalloinvest enterprises and gave 
a new impetus to their desire to develop.

The programme Foreman School 
is developed and implemented 
by internal trainers of the Company 
and consists of five modules:

 — Formation of a safe environment 
at the production site;

 — Development of a Business System;
 — Management of production 

personnel;
 — Development of personal 

effectiveness;
 — Innovative thinking and problem-

solving in the workplace.
 
In 2019, 1,776 foremen completed  
the new development programme.

1 776 

foremen completed the new  
development programme  
in 2019
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Minimum wage                                       Minimum wage 
without bonus                                         including bonus

The structure of the minimum wage in Metalloinvest1, roubles

The Company’s employee remuneration system 
comprises a set of financial and non-financial incentives. 

The Company provides employees with competitive salaries and offers one  
of the best social benefits packages within the industry. Employees have access 
to career advancement opportunities, professional development, and active 
social life.

Salaries at Metalloinvest enterprises 
ensure a good standard of living 
for employees according to regional 
standards. 

The pay scales are higher than 
the market median and keep up with 
annual inflation. During 2014–2019, 
depending on the enterprise, average 
earnings of Metalloinvest employees 
increased by 43-51%, significantly 
outstripping the growth of consumer 
prices. In 2019, the average monthly 
pay increased by 10%: 5% owing 
to indexation, and another 5% is a bonus 
for compliance with occupational safety 
requirements.

In December 2019, the Company 
adopted Metalloinvest Incentive Strategy 
up to 2023.

The size of remuneration depends 
on the employee performance. 
The Company prohibits discrimination, 
adheres to a fair approach to the award 
of wages and salaries, and guarantees 
equal opportunities for promotion 
and career progression.

The remuneration consists of two main 
parts: base or fixed salary and variable 
part. The level of remuneration depends 
on the scale of pay for the specific grade, 
but the final size is calculated based 
on the employee performance and skills.  

The variable remuneration includes 
pay-outs determined by KPIs 
and quarterly bonuses for employees 
who demonstrate a strong OHS culture. 
Employees can also receive a one-
off bonus payment for innovation, 
operational improvements and other 
achievements. 

In 2019, additional KPIs were introduced 
for the Company’s managers to support 
implementation of risk minimisation 
measures.

MOTIVATION AND NON-FINANCIAL 
INCENTIVES

REMUNERATION SYSTEM

Metalloinvest maintains a high level of employee involvement 
and engagement, therefore special attention to non-material 
motivation of employees, encouraging their contribution 
to solving production problems, and noting their achievements. 
These efforts are performed in accordance with local regulations 
and provisions of the Collective Agreement. 

Since 2019, the unified reward policy applies at all Metalloinvest 
enterprises: the Company approved Regulations on Corporate 
Awards and Standard Regulations on Reward Activities. High 
achievements and excellence of Metalloinvest employees can be 
recognised by both corporate and state, departmental, regional 
and municipal awards.  

For employee recognition, the Company has implemented 
the following types of corporate awards:

 — Honorary title “Distinguished Employee of Metalloinvest”;
 — Honorary title “Person of the Year”;
 — Medal «For the Implementation of a Major Investment Project»;
 — Certificate of honour «Metalloinvest»;
 — Gratitude “Metalloinvest”.

 
Employees eligible for a corporate award receive a cash bonus. 
In addition to corporate awards at Metalloinvest enterprises, there 
are several local awards.  

The nomination and recognition procedure for corporate awards 
is quite transparent. Candidates are screened and approved 
at enterprise level, and then by the Company. The final decision 
on awarding is made by Special Committee on Employee 
Recognition. 

17,458
16,412 16,705 16,936

11,280
12,838

11,280 11,280

LGOK OEMKMGOKUral Steel

Entry level wages                                  Minimum monthly wage 

(Orenburg Region)    (Kursk Region) (Belgorod Region) (Belgorod Region)

Entry level wages at Metalloinvest vs. official minimum wage  
for each region of operation, 2019, roubles

Average pay of the Company’s employees by region of operation,  
2019, roubles

46,525
49,502

53,409

32,834 32,643
34,320

Orenburg Region Kursk Region Belgorod Region

Company average pay                                             Regional average pay

Compensation package

Compensation 
package

Salary

Social benefits

Base salary

Variable 
remuneration

 GRI 202-1  GRI 102-41

43,917

35,822

39,494

46,525

20
18

20
19

20
17

20
16

20
15

34,685

43,899

39,880

42,737

49,502

38,627

47,494

41,607

45,217

53,409

40,532

Ural Steel                                     MGOK                                  LGOK and OEMK
(Orenburg Region)                          (Kursk Region)                       (Belgorod Region)

Average pay at Metalloinvest vs. average wage  
for each region of operation, 2019, roubles

1  The minimum wage in Metalloinvest consists of two parts: base and bonus, which are paid regularly and without fail
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In 2019, Metalloinvest maintained 
its focus on increasing employee 
engagement. The Company understands 
employee engagement as the extent 
to which employees feel proud 
and passionate about their jobs, are 
ready to recommend the Company 
to other people, are committed to the 
organisation, and put discretionary effort 
into their work.

Since 2013, the Company has 
been conducting the “Your Voice” 
engagement survey. This survey helps 
establish and implement a systematic 
approach to developing the loyalty 
and engagement of Metalloinvest 
employees in order to retain the best 
talent and improve business processes.

The previous survey was conducted 
in 2017. Its findings were used as inputs 
for further recommendations, which 
gave improved results in all areas.

In 2019, 30,236 Metalloinvest’s 
employees, took part in the survey1 
The study demonstrates a high level 
of employee loyalty to the Company: 
71% of respondents feel proud that 
they work at Metalloinvest, 74% are 
ready to recommend the Company 
to their relatives and friends as a good 
employer, 59% of employees are ready 
to go the extra mile to achieve corporate 
targets.

The key strengths of Metalloinvest 
remain the same: training 
and professional development, provision 
of necessary business information, 
encouraging cooperation and exchange 
of ideas. 

Metalloinvest’s survey results are 
considerably higher than the industry 
benchmarks. 

The share of effective employees2 
in Metalloinvest is 45%. Among 
the enterprises participating in the 
survey, the largest number of effective 
employees work at Ural Scrap Company 
(79%).

EMPLOYEE ENGAGEMENT

1  The perimeter of the calculation also includes the Management Company, LLC UralMetKom, LLC MKS, LLC GSA Group.

2  Effective employees - employees who demonstrate high involvement and have the conditions for successful work.

Foster the culture  
of innovation and openness

Understanding the principles 
of remuneration

Trust in senior  
management

Greater awareness 
and understanding of the ways 
and methods used to submit 
innovative ideas

72%  +4
positive percentage 
answers points

 
More employees are motivated 
to put new ideas forward, more 
effective ways to solve problems

64% +6 p.p.

Employees feel free to voice their 
opinions openly, without fear 
of negative consequences  

69% +10 p.p.

Increase in the share 
of employees who understand 
the basics of how their salary 
structure is formed 

74% +4 p.p.

 
 
Increase in the share 
of employees who gave positive 
answers to the question on fair 
salaries for work performed 

48% +1 p.p.

53% +1 p.p.

of employees believe that 
the existing incentive system 
motivates them to improve their 
performance

69% +6 p.p.

of employees express trust 
and confidence in the Company’s 
top management

 
Higher score for assessing 
the level of openness 
and honesty of senior 
management towards their 
employees in terms of disclosures 
and general awareness

67% +4 p.p.

2019 survey results

2017 RECOMMEN-
DATIONS

2019 RESULTS

45%30,236 79%
accounted for the proportion 
of effective employees

people participated in the survey effective employees work  
at UralMetCom

REMUNERATION AND INCENTIVES SYSTEM
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Metalloinvest offers one of the best social 
benefits packages within the industry. 
The Company implements a wide range 
of programmes for employees, members 
of their families and former (retired) 
employees. In 2019, Metalloinvest’s 
spending on internal social programmes 
exceeded 2.9 billion roubles.

In the era of transformation 
and digitalisation of production 
processes, the Company focuses 
on professional development of its 
employees, and strengthens social 
initiatives that motivate people to work 
hard and promote efficient long-term 
cooperation. 

Metalloinvest performs regular evaluation 
of existing social programmes, thus 
making it possible to quickly adjust 
the relevant social support measures. 
The Company considers all important 
factors of social programmes, such as 
demand, efficiency, and relevance. 

In 2019, the Company conducted 
a survey of employee satisfaction with 
the social benefits package and the level 
of demand for its individual components. 
Based on its findings, the Company has 
developed a set of measures to improve 
social and living conditions of its 
employees: better meal service at work 
and repairs of non-production premises.

 
Since 2017, Metalloinvest has been 
implementing a large-scale Programme 
for Development of Catering Services 
for Employees. The Programme provides 
for an integration of catering services 
for LGOK and OEMK employees through 
a single operator – TPA LLC (Trading 
and Production Association). In 2019, all 
catering operators were reorganised into 
a single authority managed by TPA LLC. 
Since 2020, TPA has been responsible 
for all catering services at LGOK and OEMK 
provided by food stations at the plant 
and around the city.  

This project introduces common, enterprise-
wide standards, improves the quality 
of meals and the service level, reduces 
costs and establishes attractive prices 
for such services. In 2019, Metalloinvest 
spent over 40 million roubles on technical 
re-equipping and upgrade of catering 
enterprises. The Company installed modern 
cooking equipment, upgraded staff canteens 
and purchased new furniture, dishes, 
and cutlery. We will continue to work on this 
project in 2020.  

In 2019, Metalloinvest developed 
the Corporate Standard for Ablution Facilities 
of the Company’s Manufacturing Enterprises. 
The Standard establishes uniform technical 
specifications for these facilities in terms 
of design, layout, equipment, fire safety 
requirements and sanitary standards. 
It covers the following types of facilities: 
lavatories, showers, changing rooms, 
washrooms, personal hygiene rooms 
for women, and workwear locker rooms. 
In 2020, the Company plans to launch 
the programme and complete the first stage 
of repair of ablution facilities in accordance 
with the Standard.  

INTERNAL SOCIAL POLICY IMPROVING SOCIAL  
AND LIVING CONDITIONS  

Metalloinvest provides employees with comfortable 
social conditions at enterprises.
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Metalloinvest’s social benefits package includes a wide range of benefits  
and compensations, including:

transportation 
of employees 
to and from 
work

providing hot 
meals

health 
promotion, 
prevention, 
treatment and 
rehabilitation 
of employees, 
including 
health resort 
treatment

incentive 
payments for 
significant 
events and 
holidays/
important 
dates

financial aid

sponsorship 
for sports, 
cultural and 
other events

recreation for 
employees’ 
children with 
partial or full 
payment of 
health resort 
voucher by the 
Company

New Year’s 
gifts for 
employees’ 
children

compensation 
in case of 
injury or death

retirement 
benefits
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HEALTHCARE AND RECREATION

Concern and care for the health 
of employees and their families is one 
of the priorities of Metalloinvest’s 
social policy. Treatment and preventive 
campaigns are implemented at the 
Company’s health resorts and third-party 
health institutions.

The Company has 18 social facilities 
on its books, including healthcare 
facilities , recreation facilities, children’s 
camps, and sports facilities. Sports, 
cultural and recreational events 
are annually held at these facilities 
for employees, members of their 
families, and retired (former) employees. 
In 2019, Metalloinvest spent 417 
million roubles on the maintenance 
and development of social facilities (14% 
of all funds allocated to internal social 
programmes). 

In 2019, about 7,000 employees of the 
Company spent time in health resorts 
of the Caucasus, the Black Sea coast 
and Central Russia. 

Every year, summer camps are organised 
for employees’ children where they 
have an opportunity to receive wellness 
treatment, work out and go hiking. 

In 2019, a pilot project was implemented 
at OEMK and LGOK to provide seaside 
recreation for the employees’ kids. 360 
children enjoyed rest in the children’s 
health treatment and recreational facility 
«Pearl of Russia» in Anapa. 

The employees of MGOK and LGOK have 
an opportunity to enjoy vacation with 
their children using the family voucher 
“Mother and Child”.

In total, more than 4,600 children spent 
time in corporate and third-party health 
institutions in summer 2019.

7,000

More than  

4,600

employees of the Company 
spent time in health resorts 
of the Caucasus, the Black 
Sea coast and Central Russia 
in 2019

children spent time in corpo-
rate and third-party health 
institutions in summer 2019

Alliance of Metalloinvest’s recreation centres under the Vmeste Park (Together Park) Brand

In 2019, the Company launched one 
of the r projects as part of the Programme 
of Development of Social Facilities, which 
provides for uniting Metalloinvest’s 
recreation centres in Belgorod Region 
under the single brand Vmeste Park. 
The name of the new multifunctional 
complex was chosen by the Company’s 
employees during the survey. In 2019, 
recreation centres were assessed 
for compliance with the requirements 
of Regulations on the Hotel Classification: 
some facilities were rated 2 stars.

A shared area and single infrastructure 
resulted in changes to the procedure 
for the provision of services. To draw 
attention of local residents to the 
complex, the Company launched a large-
scale communication campaign.

The Company has developed 
and approved a Loyalty Programme 
for its employees providing for 13%-27% 
discounts on services. We offer similar 
loyalty programmes to our employees 
who work at other social facilities of the 
Company.

Due to these changes, the complex 
became more popular, and provided 
rest for almost 20% more vacationers 
compared to 2018. Numerous corporate, 
sports, family events were held. In 2019, 
about 25,000 people in total participated 
in the events held on the territory 
of Vmeste Park, which is 85% more than 
in 2018. 

In 2020, the Company will continue 
to expand the range of services offered 
by Vmeste Park and take further steps 
on its development.

4746 МЕТАЛЛОИНВЕСТ

CORPORATE EVENTS

Historically, the Company holds various events, thus involving 
and knitting the employees altogether, familiarising their 
family members and residents of the regions of operation with 
corporate values. 

Since 2011, the Company annually holds corporate sports 
and athletic contests: local competitions at enterprise level 
and then, a big corporate-wide event involving all the plants. 
They alternate winter and summer sports. The Games venues 
are changed annually – each year one of the enterprises hosts 
a sports day.

In February 2019, Metalloinvest held its second Corporate Winter 
Sports Competition. The event brought together over 250 
participants who made up seven teams. Participants competed 
in six kinds of sport: Russian hockey in felt boots, ice hockey, 
skiing races, curling, skating, and biathlon. 

Steelworker’s Day is one of the outstanding and most beloved 
holidays, held at all enterprises of the Company. This holiday is a 
citywide event, since the life and work of most residents of the 
towns where Metalloinvest operates is to some extent connected 
with the Company’s plants. In 2019, Stary Oskol celebrated 
a double jubilee – Steelworker’s Day and 45th anniversary 
of OEMK. Ural Steel will celebrate its 65th anniversary in 2020.

On New Year’s Eve and during the holiday season, it has already 
become a tradition for the Company’s enterprises to organise 
shows for employees’ children and charity giving trees with 
gifts for kids under the patronage. Every year, the children of all 
Metalloinvest’s employees aged under 14 receive traditional 
gifts from the Company. New Year’s gift sets are also awarded 
to former miners and steelworkers – veterans of the Great 
Patriotic War.

About 

25,000 

people in total participated  
in the events held on the territory  
of Vmeste Park

For more information about 
the Company’s healthcare facilities 
and prevention of occupational diseases,  
see the Employee Health section (p. 76).  

SOCIAL SUPPORT FOR EMPLOYEES

 GRI 403-6

METALLOINVEST SUSTAINABLE DEVELOPMENT REPORT 2019
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RETIREE SUPPORT SOCIAL SPENDING
 
In 2019, the Company’s social 
expenses allocated to support its 
employees and retirees amounted 
to 2,987 million roubles, which is 6.5% 
lower than in 2018. The reason 
for this was more effective spending 
and targeted investments in the 
social support system. Some social 
facilities were recorded as municipal 
assets therefore they were funded 
from local budgets. At the same time, 
the Company increased its spending 
for retiree support, event management 
and recreational programmes 
for children.

In 2019, the Company spent 500 million roubles, or almost 17% of the budget for internal 
social programmes, to support the retired (former) employees of Metalloinvest. 

Social support programmes for retired personnel provide for the following initiatives:

 — monthly financial aid;
 — financial aid packages for people facing difficult or volatile circumstances;
 — incentive payments to participants in the Great Patriotic War and home front workers;
 — medical care and health resort treatment;
 — arranging sports and cultural events for holidays and festivities.

 
Metalloinvest volunteers also provide support to seniors and elderly people.

Retired workers are involved in career guidance with students as tutors. In 2019, a project 
to help students choose their future career was launched at Novotroitsk Polytechnic 
College (Ural Steel’s primary educational institution.), which received grant support from 
Metalloinvest for winning the Let’s Do It Together! competition. As part of this project, 
seniors share knowledge, experience and love for the profession with their students. 

Total spending on internal social 
programmes, 2015–2019, mln roubles

Spending on internal social programmes, 2019

3,068

2,308

3,195

2,560

2,987

20
17

20
15

20
18

20
16

20
19

3.0 
bn roubles

RUB 2,987mln

the Company’s social expenses 
allocated to support its employees 
and retirees

SOCIAL SUPPORT FOR EMPLOYEES

2019

Transportation to and from work, meal benefits 30%

Retiree support 17%

Healthcare and health resort treatment 16%

Expenditures on social facilities 14%

Other social programmes 10%

Financial aid 4%

Sports and cultural events 4%

Healthcare and recreation for employees’ children 3%

Incentive payments (of non-production nature) 2%
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The Code of Corporate Ethics is the main 
document which defines corporate 
standards of ethical behaviour, 
communication, external and internal 
interaction for all the Company’s 
employees.

The key objectives of the Code 
of Corporate Ethics:

 — adoption of company-wide 
rules and standards of business 
conduct of employees to drive 
the Company’s sustainable 
development;

 — development of corporate culture 
based on high ethical standards;

 — maintaining and strengthening 
trustful relations between 
the Company and the business 
community, enhancing 
the Company’s reputation 
and positive image.

Metalloinvest is building a new corporate culture which 
assumes that employees take a more initiative approach 
and are actively engaged in developing their skills 
and acquiring new knowledge.

Metalloinvest’s priority in corporate culture  
is the creation and implementation of common  
values and common principles for all enterprises.

The Code provides practical guidance 
and advice regarding ethical behaviour. 
Each section contains references 
to corporate documents applicable to a 
specific ethical issue along with the list 
of departments and officials authorised 
to provide advice as to the compliance 
with the Code’s provisions and necessary 
action to be taken in case of unethical 
behaviours. 

We accept challenges associated 
with the generational shift and new 
people. The world is changing, and the 
corporate culture shall adapt to the new 
reality for the Company to maintain its 
leadership.

When it comes to employee 
engagement, trust is an important 
factor, therefore we put great emphasis 
on developing internal and external 
communication channels. We have 
launched social media accounts for the 
biggest corporate charity programmes, 
deployed the corporate TV and a chat 
bot for employee communication.

The Company institutes a culture 
of dialogue and feedback. Metalloinvest 
provides its managers with constant 
training on feedback issues. This 
enables us to maintain a high level 
of employee engagement and cultivate 
a culture of trust towards the Company’s 
management.

We strive to be more transparent 
and increase the clarity of our messages: 
we want to show that our sustainable 
development efforts are the key factor 
for business growth. The Company’s 
management supports these efforts, 
which is extremely important.

The provisions of the Code are binding on all the Company’s employees. 
The Code establishes corporate values which lie behind the key principles  
of work:

leadership liability teamwork high
performance
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As part of new Metalloinvest’s social strategy, the corporate volunteer programme 
“Respond!” was launched in Stary Oskol and Gubkin (in 2018), and in Zheleznogorsk 
and Novotroitsk (in 2019). The programme goal is to instil corporate values, involve 
employees in solving significant social problems, and develop professional skills 
and personal qualities of employees. As part of this programme, the Metalloinvest’s 
employees have an opportunity to identify significant challenges facing the towns 
of operation and help address them acting as one big team jointly with the Company. 

It is important for Metalloinvest to engage its 
employees in sustainable development, build 
confidence in the Company’s obligations and provide 
opportunities to contribute to their implementation.

For more information about 
the programme, see the Responsibility  
to Society section (p. 139).

Metalloinvest sets the following goals for 2020 and the medium-term regarding 
personnel management:

  prepare an online course on environmental safety and sustainable development 
for the Company’s management, provide training for managers;

  launch the programme to improve social conditions and conveniences at enterprises, 
upgrade non-production premises;

  go further with the implementation of the pilot project “Children’s Recreation» 
for children of employees;

  launch the pilot project for health resort treatment of employees;

  launch the project-based bonus programme to motivate employees engaged 
in project teams;

  automate goals setting and KPI processes;

  develop the distance learning system following its subsequent centralisation, update 
and strengthen the existing culture of distance education; create e-learning courses;

  continue with the implementation and improvement of a talent pool programme. 
Scale-up the assessment of managers to select and add candidates to the Company’s 
talent pool; 

  further cooperation with educational institutions: provide sponsorship, develop 
cases and lead participation of students of vocational schools and higher educational 
institutions in Russian Championships;

  continue with the implementation of the Foreman School programme;

  develop an internal training culture, promote mentorship practices;

  develop leadership skills among the top management, hold strategic sessions;

  conduct a survey to measure employee satisfaction and engagement, further work 
on improving engagement mechanisms, and support for changes in Metalloinvest’s 
corporate culture;

  integration, enhanced cooperation and interaction on strategic projects for the 
development of business system and OHS framework at Metalloinvest.

PLANS FOR 2020  
AND THE MEDIUM TERM
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INNOVATION
100%
of the employees have undergone 
occupational safety training  
in accordance with the legislative 
requirements

100%
of employees are covered by the 
Occupational Health and Safety 
Management System (OHS)

   RUB 1.5 bn

was invested in OHS activities

 GRI 103-1, 103-2, 403-1, 403-2, 403-4, 
 403-5, 403-6, 403-9, 403-10

KEY ACHIEVEMENTS IN 2019

 — Establishment of the HSE Department; 
 — The Company’s management has developed and enacted its individual OHS 

responsibility;
 — The LFTIR approach to assessing safety performance under KPIs was changed, 

followed by strengthened controls of the Board of Directors;
 — The standard “Stop Card Procedure” introduced;
 — An automated system of health check-ups introduced; 
 — “The Golden Rules for Metalloinvest Employees” developed and implemented.

UN SDGs

OCCUPATIONAL HEALTH AND SAFETY 

5554

Employee safety remains the Company’s highest priority. To achieve our goal 
of zero accidents, we foster the culture of industrial safety, compliance with 
the best global standards and practices on labour protection, and strong internal 
discipline of each employee. 

MATERIAL TOPICS:
—  Occupational health and safety.

METALLOINVEST SUSTAINABLE DEVELOPMENT REPORT 2019
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Metalloinvest aims to deliver and follow the highest OHS standards.  
Ensuring safe working conditions, protecting the life and health  
of employees, as well as reducing the risk of accidents  
are the Company’s key priorities

THE COMPANY’S PRIORITIES OCCUPATIONAL HEALTH AND SAFETY MANAGEMENT SYSTEM 

When it comes to OHS and environmental protection, 
Metalloinvest’s goals remain unchanged:

Safe working conditions, 
protection of the employee’s life 

and healthв

Lleadership in the Russian metals 
and mining market and compliance 

with global standards governing 
industrial safety and workplace 

culture

Decrease in occupational  
accidents, injuries and diseases

Minimising the Company’s 
environmental footprint

Metalloinvest is constantly streamlining 
its OHS management system at its 
enterprises, improving the employees’ 
performance and safety conditions, 
and developing professional skills 
of responsible persons.

To ensure occupational health and safety, 
the Company is constantly looking 
for optimal solutions and promotes 
for continuous interaction on these 
matters between enterprises and as part 
of Russian and international cooperation.

The life and health of its employees along with their occupational 
safety remain the Company’s highest priority. That is why, 
in 2019, the function accountable for occupational health 
and safety, and environment protection was strengthened 
and centralised following the establishment of Health, Safety 
and Environment Department (HSE Department). 

The HSE Department comprises three divisions (Industrial Safety 
Division, OHS Division and Environmental Protection Division) 
and is responsible for functional management of HSE units 
of Metalloinvest enterprises. To improve the efficiency of HSE 
management, the Department was placed under the direct 
supervision of the First Deputy CEO – COO.      

The Company’s Committee on Environment, Health and Safety 
was established in 2017. The Committee meetings are held every 
month and chaired by the CEO. Apart from the CEO, the Committee 
members include first deputies to CEO, directors of Metalloinvest 
enterprises, heads of functional units, and Company employees. 

The Committee’s main function is to make strategic decisions 
and coordinate the work of the HSE divisions. 

First deputy CEO/OOO presents regular reports on OHS matters 
at the meetings of the Board of Directors. In 2019, the Board 
of Directors made several important OHS decisions, including 
the introduction of additional incentives to the Company’s 
employees for compliance with OHS requirements and fostering 
the culture of incident free operations. All this implied to the 
adoption of Regulations on Additional Incentives and Bonuses 
for Employees Complying with OHS Requirements.

HSE management system 

First Deputy CEO – COO 

Committee on Environment, Health and Safety

OHS Division  Functional division

HSE Department 

Coordination

Environmental protection division  HSE division at enterprise level

Industrial Safety Division Chief Engineer of the enterprise

For more information about additional incentives and bonuses for employees 
complying with health and safety requirements, see the Training and Safety 
Culture section (p. 72, 73). 

Management Company Enterprises

 GRI 403-1

 GRI 403-4

 GRI 103-1

METALLOINVEST

OCCUPATIONAL HEALTH AND SAFETY
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OHS standards, practices and regulations are determined 
by other corporate documents, including the Human Rights 
Policy and Major Requirements in Occupational Health 
and Safety.

The Company’s enterprises also have in-house OHS 
regulations, developed in accordance with Russian legislation, 
the international standards and corporate practices. Occupational 
health and safety management systems apply to the core 
enterprises of Metalloinvest and 100% of their employees. 

Health, Safety, and Environment Policy is the 
fundamental document governing the Company’s 
HSE activities. This Policy applies to all employees 
and contractors and declares three basic principles 
of the Company:

 — protection of the employee’s life and health  
is the key priority in any production activity  
or operation;

 — every incident can be prevented;
 — production processes are developed and constantly 

improved based on HSE requirements.  

In 2019, Metalloinvest’s regulatory OHS framework 
was significantly revised and expanded – 
17 corporate documents were developed/updated 
and then finally approved:

 — Regulations on the Committee on Environment, 
Health and Safety;

 — Golden Rules for Metalloinvest Employees;
 — Standard “Operation of gas treatment plants”;
 — Standard “Stop Card Procedure”;
 — Standard “Requirements for special clothing, special 

footwear and other personal protective equipment 
(PPE) for employees”;

 — Standard “Procedure for investigating off-the-job 
injuries”;

 — Standard “Procedure for conducting OHS labour 
inspections at Metalloinvest enterprises”.

The Company’s OHS 
management systems 
passed the necessary 
certification audits 
for compliance with 
OHSAS 18001:2007 

and ISO 45001:2018. Since 2018, Metalloinvest has 
been carrying out recertification of its OHS management 
systems as part of transition to ISO 45001:2018. In 2019, 
LGOK, MGOK and Ural Steel have successfully passed 
certification audits for compliance with the of the ISO 
45001 requirements.

HAZARD IDENTIFICATION AND RISK MANAGEMENT  

Metalloinvest attaches great importance to the effective 
prevention of injuries, identifying and managing potential 
hazards and dangers. In accordance with ISO 45001:2018/
OHSAS 18001:2007, all the Company’s enterprises perform 
hazard identification and risk assessment procedures, develop 
and implement measures to eliminate hazards and manage risks, 
investigate and analyse the causes of incidents, injuries, including 
micro-trauma injuries, and other accidents.

In accordance with the existing risk management approach, 
the Company applies the principle of continuous risk reduction 
through targeted action, including:

 — elimination of hazardous work (process);
 — substitution of hazardous work (process);
 — applying engineering (technical) methods to prevent 

exposures to hazards;
 — applying administrative methods to prevent exposure  

to hazards;
 — visual and automated monitoring of technical parameters 

related to the root causes of a risk event;
 — use of locks, alarms, warning signs and notices;
 — reducing the severity of any damage and harm to employees;
 — use and continuous improvement of personal protective 

equipment.
 

Development of a procedure for hazard identification, risk assessment and management

Development of a procedure  
for hazard identification,  

risk assessment and management

Analysis of the measures taken, 
development of remedial action

Hazard identification /  
risk assessment

Implementation of measures  
to eliminate (reduce) risks

Determination of the risk severity/  
hazard and risk mapping

Development of measures  
to eliminate (reduce) risks

All employees participate in hazard identification activities . 
Information on hazardous and risk events can be reported 
by employees through existing communication channels or directly 
to the line manager. Investigation is initiated for all identified cases 
followed up with all necessary action. 

The Company maintains a single database of various violations 
identified. In 2019, the Company developed a unified register with 
records of findings of state HSE safety audits, and a unified register 
of reported HSE concerns.  

In 2019, in order to standardise OHS risk management procedures, 
the HSE Department performed analysis of existing methods 
for hazard identification, risk assessment and management 
at enterprise level, and considered the relevant experience of large 
Russian metals and mining companies with the development 
and implementation of similar methods in order to create 
a corporate project risk management standard that would be 
adopted by all Metalloinvest enterprises.   

 GRI 403-2

For more information about the STOP CARD system, see the Occupational 
Injury Prevention section (p. 69). 

OCCUPATIONAL HEALTH 
AND SAFETY MANAGEMENT 
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LEADERSHIP DIGITALISATION

Metalloinvest has set an ambitious Zero Injuries goal. To achieve it, 
all the Company’s staff shall take care about occupational health 
and safety – from an ordinary worker to the CEO. 

The Company’s objective is to create a mature integrated security 
system in the workplace, inherent to the corporate culture, that 
covers both shift work at the workshops and operations outside 
the production sites, as well as extends to the everyday life and daily 
routine.

In May 2019, the Company’s CEO Andrey Varichev expressed 
personal commitment to the occupational health and safety 
and encouraged the Company’s the management of the Company 
to follow his lead.

In October 2019, Metalloinvest’s HSE1 Committee set a clear task 
for the Company’s managers to accept individual OHS responsibility 
and to convey the development pf personal commitments 
to occupational health and safety on chief engineers and heads 
of production business units. They were developed and put into 
effect at all enterprises of the Company at the end of 2019. 

In 2019, the Company continued with digitalisation of its OHS 
activities, including the introduction of the OHS and Environmental 
Protection Automated Management System. During the year, 
the Company has implemented basic design solutions, agreed 
and approved the terms of reference for a new information system. 

Introduction of an automated system will allow solving multiple 
urgent tasks simultaneously:

 — provide remote monitoring to ensure smooth 
performance of occupational health and safety, fire safety 
and environmental protection practices;

 — perform real-time risk assessment of emergencies, accidents 
and other incidents;

 — link together core business processes regarding occupational 
health and safety, environmental protection and fire safety 
using a single end-to-end methodology;

 — create general reference books to ensure unified data 
sources;

 — increase efficiency and improve performance in the field 
of occupational health and safety, environmental protection 
and fire safety.

The Major Requirements for Occupational Health and Safety are 
effective tools that stipulate clear OHS rules. These requirements 
are mandatory for employees, and their violation entails disciplinary 
penalties.

In addition to Major Requirements, the Company adopted the Golden 
Rules for Metalloinvest Employees in 2019. The Golden Rules 
recognise individual responsibility of each employee of the Company, 
intend to foster the principles of self-control, self-motivation, self-
education and drive the development of a strong safety culture 
in the workplace. The Company’s employees are responsible for their 
personal safety, their surroundings and other people. They shall 
demonstrate their commitment to the principles of occupational 
health and safety leading by example.

Individual OHS responsibility  
of the Company’s CEO

 — Personally promote the Zero Injuries goal and priorities 
in the field of occupational and industrial safety as 
the Company’s core values.

 — Set clear HSE goals for all direct subordinates 
and discuss their implementation once a quarter.

 — Begin key industry briefings and production meetings 
with HSE questions.

 — Speak regularly on HSE issues, including at events 
dedicated to World Day for Safety and Health at Work.

 — Personally participate in incident investigation.
 — Undergo the training on behavioural safety audits 

and personally participate in such audits.
 — Present in person the sustainability report to the press 

and key audiences.

Enforced by Order No. 163 of 07/12/2019. 
“On the Enactment of the Golden Rules for an Employee  
of METALLOINVEST Group of Companies.

Golden rules for an employee  
of METALLOINVEST Group of Companies

I come to work 
in a sober  
able-bodied state 

I comply with all 
requirements 
for labor protection 
and industrial safety

 
I always use 
the necessary 
personal protective 
equipment

 
I carry out work 
of increased danger 
only in accordance 
with the current 
tolerance

 
I use only working 
tools and equipment 
when working

 
I evaluate the existing 
dangers and take 
measures to exclude 
their impact before 
work

I follow the rules 
of the road 

I smoke only 
in designated 
and equipped areas

 
I respect 
the environment

 
I am responsible 
for my own safety 
and the safety 
of those around me

 
I will immediately 
stop work if there 
is a threat to the life 
and safety of people 
or the environment

OCCUPATIONAL HEALTH  
AND SAFETY MANAGEMENT 

1  HSE – Health, Safety and Environment
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EXPENDITURES ON OCCUPATIONAL HEALTH AND SAFETY PLANS FOR 2020 AND THE MEDIUM TERM

Metalloinvest annually invests in the 
occupational health and safety of its 
employees. The Company’s OHS 
expenditures have been at a constantly 
high level for many years. Total investment 
during 2019 exceeded  1.5 million roubles. 
Over the past six years, Metalloinvest has 
spent nearly 8 billion roubles to ensure 
safe working environment and protect its 
employees’ health. 

The Company plans to implement a series of initiatives in focus areas.OHS expenditures, 2014–2019, mln roubles

Breakdown of OHS expenditures, 2014–2019    mln roubles

EXPENSE ITEM 2014 2015 2016 2017 2018 2019
Improving the quality and effectiveness of personal protective 
equipment

347 442 509 604 667 696

Training, attestation, certification 5 4 4 10 10 12
Improving fire safety 114 122 118 113 136 146
Improving working conditions, sanitary measures and healthcare 
activities

255 245 317 399 365 353

Improving the quality and efficiency of production processes, 
technical excellence

277 293 339 373 369 341

Total OHS spending 998 1,106 1,287 1,499 1,547 1,548

AREA ACTIVITY 

Development  
of a management 
system 

Further centralisation of HSE management. 

Further development of the OHS and Environmental Protection Automated Management 
System.

Improvement of the 
regulatory framework 
on OHS management

To introduce: 

 — The revised Health, Safety and Environment Policy;
 — A single document applying to all Metalloinvest enterprises guiding the contractor OHS 

management;
 — Methods for establishing and calculating the indicators related to occupational injuries 

in accordance with the World Steel Association recommendations.

IT 
and communications

Development and implementation of an employee’s user account, including information 
on the OHS indicators.

Publishing all corporate health and safety documents on the Company’s website.

Transport 
and industrial safety

Equipping railroad and motor vehicles with collision avoidance system.

Commissioning the motor vehicle control system.

Implementation of a pilot project to launch the LOCKOUT/TAGOUT for a controlled and safe 
shutdown of industrial equipment.

OHS innovations РSoftware development based on machine vision technology.

Fostering a safety 
culture and conducting 
relevant training

Implementation of the Daily Testing System project (testing employees on OHS before 
the beginning of the work shift).

Conducting behavioural safety audits at all enterprises of the Company.

Setting up training areas “Working at heights” at the Company’s enterprises.

Health protection ПPerformance improvement in healthcare institutions.

2018 20192017201620152014

Improving the quality 
and efficiency of production 
processes, technical excellence

Improving working conditions, 
sanitary measures 
and healthcare activities

Improving fire safety

Training, attestation,
certification

Improving the quality 
and effectiveness 
of personal protective 
equipment

998
1,106

1,499

1,287

1,547 1,548

OCCUPATIONAL HEALTH  
AND SAFETY MANAGEMENT 
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2018 2019201720162015
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PROGRESS AND PERFORMANCE

The main causes of severe injuries and fatalities in 2019 were traffic 
accidents, hot steam exposure, corneal foreign bodies and falls from 
height. All incidents, including fatalities (4 employees of the Company 
and 3 contractors died in 2019) were thoroughly investigated, followed 
up by appropriate measures developed and implemented for preventing 
such accidents in the future.

The lost time injury frequency rate (LTIFR) stood at 1.25. Compared 
to 2018, the rate of severe injuries has not changed significantly, however, 
the number of recorded minor injuries substantially increased, both 
among the Company’s employees and contractors – by 2.3 and 2.3 times, 
respectively. 

The upward trend in recorded minor injuries has been observed since 
2018, with the adoption of the new transparency and disclosure policy 
by Metalloinvest, according to which any injury (including microtraumas 
and off-the-job injuries) is subject to disclosure and investigation. 
The investigation procedure is outlined in the new regulations 
on investigation of microtrauma injuries, which took effect in 2018 
and apply to all the Company’s enterprises.

Fatal accidents FA (employees) and LTIFR (employees 
and contractors) dynamics1, 2015–20192

Number of contractors injured, 2018–2019, people

Types of accidents resulting in injuries of the Company’s staff1, 2017–2019 cases

Total recordable injury frequency rate (TRIFR) and lost time 
injury frequency rate (LTIFR) at Metalloinvest enterprises, 
2019

ACCIDENT 2017 2018 2019
Falls at height difference 6 12 21
Falling objects 5 10 17
Operating equipment (mobile) 1 3 5
Bridge cranes 3 3 2
Rail 1 6 0
Traffic accidents on external road 0 1 6
Other mobile equipment 5 0 2
Explosion 0 1 0
Fire 1 1 3
Gas poisoning, asphyxiation, chemicals exposure 1 0 1
Hot metal 0 1 2
Hot substances 1 1 4
Electric shock 0 4 3
Manual work and tools 3 8 25
Slipping, stumbling, or falling on a level surface 3 9 35
Corneal foreign body 2 2 4
Other 15 1 3
Movement/storage of products 0 1 3
Total 47 64 136

In 2019, Metalloinvest carried out further work 
on countermeasures against concealment of trauma 
and occupational accidents and proceeded with monitoring 
and recording of injuries sustained by the Company’s 
employees and contractors.
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1.13

2.51

1.07

1.71

1.61

3.39

1.02

2.04

1.25

2.62

Analysis of the reliability of information on injuries recorded 
as off-the job-industries is one of the tools to combat 
concealment of occupational accidents. In 2019, the HSE 
Department developed and implemented the Standard 
“Investigation Procedure for Off-the-Job Injuries”.

1  LTIFR per 1 million hours worked. The 2019 LTIFR calculation excludes injuries 
sustained during sports events (3 minor injuries). According to the WSA, these cases 
are not occupational injuries.

2  LGOK, MGOK, Ural Steel, OEMK, Metalloinvest, and Ural Scrap Company were 
included in the calculation.

3  In 2018, within the Company’s policy of information transparency, household 
injuries that showed signs of a connection with the production were identified 
and investigated. In this regard, the injury rate LTIFR for 2018 was revised 
and amounted to 0.72.

1  Metalloinvest, LGOK, MGOK, Ural Steel, OEMK, and Ural Scrap Company were 
included in the calculation.

 GRI 403-9 GRI 102-49, 403-9

 GRI 403-9
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Types of accidents resulting in injuries of the Company’s staff, 2019 people

Accident LGOK OEMK MGOK Ural Steel
Ural Scrap 
Company

Metalloinvest

Falls at height difference 4 3 7 6 1 0
Falling objects 7 4 2 4 0 0
Operating equipment (mobile) 1 2 0 1 1 0
Bridge cranes 0 0 1 1 0 0
Rail 0 0 0 0 0 0
Traffic accidents on external road 0 1 3 1 0 1
Other mobile equipment 0 2 0 0 0 0
Explosions 0 0 0 0 0 0
Fire 0 0 0 3 0 0
Gas poisoning, asphyxiation, chemicals exposure 1 0 0 0 0 0
Hot metal 0 0 0 2 0 0
Hot substances 0 1 0 3 0 0
Electric shock 0 0 1 2 0 0
Manual work and tools 10 3 8 3 1 0
Slipping, stumbling, or falling on a level surface 13 7 5 10 0 0
Corneal foreign body 0 3 1 0 0 0
Other 2 1 0 0 0 0
Movement/storage of products 1 0 1 1 0 0
Total 39 27 29 37 3 1

STOP CARD system

Employee safety is the cornerstone of production processes 
at all Metalloinvest enterprises. The Company’s management 
guarantees that it will not apply disciplinary penalties for 
suspension of operations on safety grounds where there 
is a threat to the health and life of an employee or his/her 
colleagues.

In August 2019, the standard “Stop Card Procedure” has been 
introduced at all Metalloinvest enterprises for identification 
(with the subsequent elimination and prevention of hazardous 
actions) of OHS violations, including in case of a threat to the 
life and health of employees. 

Every employee who has identified an unsafe act that poses 
a threat to the life and health in the workplace or may lead 
to an occupational accident, emergency or incident has 
the right to suspend work.

If the employee cannot eliminate or mitigate an unsafe act 
on his own, then he shall inform his immediate supervisor, 
who must address the factors causing the unsafe act. 
The suspended work can be resumed only when the problem 
is resolved. 

In any case of card issuance, the investigation is initiated 
following cause identification and preventive action to avert 
the occurrence of similar problems. 

Since the Standard introduction in December 2019, 
1,562 STOP CARDS has been registered at the Company’s 
enterprises:

 — OEMK – 322
 — Ural Steel – 525
 — LGOK – 397
 — MGOK –192
 — Ural Scrap Company – 126. 

All identified unsafe acts are recorded in a special registry for further 
analysis and regular review. This approach allows tracking 
bottlenecks in the workplace and thus preventing possible violations.

PROVIDING EMPLOYEES WITH PROTECTIVE EQUIPMENT IN THE WORKPLACE

In accordance with the introduced procedures, the purchase 
of new models of PPE provides for internal testing of prototype 
samples for compliance with the established requirements, 
and further field testing. The Company’s employees are 
extensively involved in these activities and provide feedback 
based on the testing results.

All enterprises launch month campaigns – safety months 
– to raise awareness of the use of different PPE among 
employees. In addition to awareness campaigns and training 
events, employees submit their questions and suggestions 
on the PPE quality to OHS divisions. 

The Company plans to introduce Smart PPE and expand 
the scope of their usage:

 — welder helmet with automatic dimming lens mask and with 
forced ventilation;

 — active noise cancelling headphones;
 — safety helmets with mounted voltage detector;
 — respiratory protective equipment with replaceable filters 

and end-of-service-life indicators.

Metalloinvest has an important task of reducing the number 
of occupational accidents. In this regard, the Company gives 
high priority to providing its employees with personal protective 
equipment (PPE) and checking its quality. 

The Company is working steadfastly to enhance employee 
safety and introduce safe work practices. Metalloinvest staff 
is provided with the PPE of superior quality selected after 
multi-stage tests and trials. In 2019, the Company spent about 
700 million roubles to improve the quality and effectiveness 
of personal protective equipment.  

In line with the Concept for Improving Personal Protective 
Equipment at the Company’s Enterprises, Metalloinvest has 
initiated activities aimed at providing its employees with 
modern, comfortable and effective PPE.  

As part of this initiative, Metalloinvest introduced two new 
standards in 2019: “Procedure for Testing of Prototype 
Samples of Personal Protective Equipment” and “Requirements 
for Special Clothing, Footwear and Other Personal Protective 
Equipment for Employees”.

INJURY AND ACCIDENT PREVENTION

SUSTAINABLE DEVELOPMENT REPORT 2019
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TRANSPORT SAFETY 

The nature of the Company’s business provides for the 
widespread use of rail and road freight transport as well as 
heavy equipment. Effective and safe planning, coordination, 
and execution of these operations require a well-trained staff 
and advanced technical and software solutions. 

In 2019, pursuant to the directive of the Company’s management 
to improve road and occupational safety, Metalloinvest 
enterprises initiated the development and implementation of the 
vehicle control and driver monitoring system and took necessary 
organisational measures to ensure compliance with the road 
safety requirements.

During the year, the Company performed hardware/software 
installation and debugging works at its transport divisions, 
and deployed special equipment (GLONASS, automatic 
low-beam headlights etc.) at the vehicle fleet. New staff 
positions, i.e. road safety specialists, were created to support 
the transport departments. Using the vehicle control system, 
road safety specialists monitor the driver’s behaviour, including 
the enforcement of speed limits, respect for road signs, fastened 
safety belts and other.   

New disciplinary measures have been introduced for drivers 
violating the road rules more than three times. The violators 
are subject to a one-month temporary transfer to the position 
of automotive service technician.  

The steps taken, combined with training and raising employee 
awareness on health and safety issues, should reduce the number 
of work-related motor-vehicle accidents and build a safety culture 
within the Company’s fleet. Metalloinvest expects to complete 
activities in this area in 2020. 

Same year, the Company’s is planning to equip railway and road 
transport with collision avoidance systems. The system 
is designed to issue a timely warning to the driver or motorman 
about vehicles or people detected on a vehicle’s path. 

Metalloinvest enterprises have installed life size 
cardboard cut-outs in workwear  

In 2019, life size cardboard cut-outs were placed at OEMK. 
A total of 27 cardboard “exemplary employees” were installed 
at the plant, and 20 “models” present various workwear options 
that meet the OHS requirements of a particular workshop. In some 
departments there are several cardboard cut-outs to ensure that 
every employee understands what personal protective equipment 
is specific to his workplace.

Life size cardboard cut-outs are a visual reminder to pay attention 
to protective garment and be more careful and cautious when 
performing work. Wearing suitable personal protective equipment 
and workwear is a conscious commitment to the personal safety 
of every Metalloinvest’s employee. 

INJURY AND ACCIDENT PREVENTION

METALLOINVEST SUSTAINABLE DEVELOPMENT REPORT 2019
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INCIDENT AND INJURY FREE  
CULTURE

OCCUPATIONAL SAFETY TRAINING  
FOR EMPLOYEES

In 2019, the Company invested about 357.5 thousand man-
hours in OHS training of employees of all positions1. Occupational 
training and knowledge assessments cover 100% of Metalloinvest 
employees. 

Employees acquire the necessary knowledge and skills in the field 
of occupational health and safety at training sessions and courses 
regularly held by the Company. All training programmes are 
compliant with the requirements of Russian laws and corporate 
standards. Trainings are held at Metalloinvest training centres 
by internal instructors, managers and specialists of business units. 
The Company also arranges training activities for its employees 
in third-party training centres that are licensed and accredited 
to provide educational services. 

The frequency of mandatory OHS is strictly prescribed: all 
Metalloinvest’s managers and specialists undergo training at least 
once every 3 years, and workers and employees of non-professional 
occupations – annually. Unscheduled briefings and knowledge 
assessments are carried out upon requests of business units, either 
following legislative changes or in case of violation of occupational 
health and safety requirements. 

In 2019, the Company embarked on a large-scale project 
to set up training areas “Working at heights” at its Company’s 
enterprises. Sites for working at heights training are built 
according to the standard design and meet the production 
objectives of Metalloinvest enterprises. The first training site will 
be commissioned in 2020 at MGOK. Further plans are to set up 
similar training areas at LGOK in 2021, and at OEMK and Ural Steel 
in subsequent years.

Metalloinvest implements large-scale corporate training initiatives 
with a focus on OHS issues. In 2019, as part of the project 
“Production Leaders Institute” site supervisors and foremen 
completed a series of training courses “Improving Technical OHS 
Skills” in the form of an open dialogue. The key objectives were 
to discuss actual problems, cooperate in search for their solution, 
employee people awareness and provide insight into OHS standards 
and processes introduced in the enterprises.  

Another project – Foreman School – is intended to improve 
professional and leadership competencies of the Company’s first-
line managers as crucial contributors to the successful introduction 
of best practices and technical innovations. The programme 
comprises five modules, including “Ensuring Safe Environment 
at Production Site”.

By implementing the “Target Zero” strategy to eliminate occupational 
accidents, Metalloinvest not only strictly complies with all applicable 
laws and regulations but is also working hard to develop a strong 
safety culture – to shape and promote conscious safe behaviour 
among employees at work and in everyday life. 

In 2020, an innovative training was held for management, involving 
the Company’s CEO, his deputies, directors and chief engineers 
of enterprises. The training included a theoretical part, such as 
principles of an incident and injury free culture, principles of safe 
workplace, and the fundamentals of behavioural audit. The practical 
section was held in the workshops of MGOK, where the management 
of the Company and enterprises conducted a leadership behavioural 
audit – a dialogue between the management and employees 
regarding OHS matters. 

In 2020, Metalloinvest is planning to prepare and implement internal 
procedure and regulations on behavioural audit, develop appropriate 
tools and, using external providers, train leadership in auditing 
techniques. Since 2021, the Company is going to expand behavioural 
audits to all enterprises, so that they are conducted using internal 
resources. 

The Daily Assessment System project is another initiative aimed 
at developing safe behaviour practices. The Company intends 
to perform OHS professional knowledge assessment of its employees 
before each work shift. This will help employees identify gaps in their 
knowledge of occupational health and safety issues as well as 
to determine the areas for self-study.

Fostering a culture of workplace safety through employee 
training and engagement has always been Metalloinvest’s  
key priority.

About

357.5  thousand

man-hours the Company invested  
in OHS training of employees  
of all positions in 2019

100%
Metalloinvest employees are covered  
by training and knowledge testing  
of labor protection requirements

 

 GRI 403-5

For more information about Foreman School, see the Training  
and development section (p. 40).1  The perimeter of the indicator includes LGOK, MGOK, OEMK, Ural Steel  

and UralMetKom.
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CAUTION, ICICLES!

Winter is a time of double alertness and attentiveness. It is 
necessary to look not only under the feet, beingware of ice, but 
also up, where the icicles are hidden. Heavy snowfalls and thaws 
contribute to their formation. Ice laces and stakes hanging from 
the roofs of houses, trees, balconies and pipes pose a mortal 
danger. Every year in Russia, cases of icicles and snow ice falling 
on people with a fatal outcome or injuries are recorded.

The number of OHS publications increased 6.5 times 

 Metalloinvest places a great emphasis on OHS issues 
in its information campaigns. The number of communications 
is increasing, the efficiency of internal information campaigns 
is improving, and interactions with external channels are shifting 
more into focus. 

The amount of publications in corporate, regional and federal media 
dedicated to the Company’s OHS efforts increased 6.5 times –  
to 3,973.

It has already become a tradition for Metalloinvest to hold Health 
and Safety Week. In 2019, it was organised in partnership with 
the World Steel Association. Same year, in addition to information 
campaigns, contests and quizzes, the Company conducted 
a survey of residents of the cities of Metalloinvest’s presence 
regarding “Occupational health and safety at work and in 
everyday life”. A teleconference was held with the Company’s 
management and representatives, which was attended 
by 1,200 participants at the plant sites.   

EMPLOYEE MOTIVATION

In June 2019, the management of Metalloinvest approved 
additional incentives for employees who demonstrate strong 
compliance with OHS culture and introduced quarterly bonuses. 
The Company allocates extra funds on bonus pay-outs – 5% 
of the annual payroll budget. 

The system of additional bonus payments has been introduced 
at all Metalloinvest enterprises and applies to all employee 
groups, except for managers. The Company aims to bring 
the safety culture to a new level encouraging responsible 
behaviour and responsibility of every employee:

The new bonus system enables:

 — Provision of financial incentives to employees who comply 
with OHS requirements.

 — Keeping the staff focus on bearing collective liability.
 — Ensuring a systematic approach to shaping a strong safety 

culture.
 — Monitoring the employees’ progress and performance 

towards occupational health and safety (keeping a record 
of bonuses).

 
To assess compliance with OHS requirements, there are five 
basic criteria familiar to all businesses operating in the metals 
and mining sector. These criteria are split into two groups 
corresponding to relevant employee categories: 1) workers 
of non-professional occupations; 2) managers, specialists 
and non-manual personnel. At the end of a shift, the line manager 
or immediate supervisor completes a daily checklist for each 
employee, indicating the number of points attributed to all five 
criteria.

Based on the quarter results, the average score is calculated. 
This final performance score determines the bonus size. The full 
amount of bonus will be awarded to employees who comply 
with all OHS requirements and will help their colleagues prevent 
violations, leading by example. To ensure transparency of this 
procedure, employees get information about violations or 
deviations during shift meetings, through information boards, 
either orally or in writing.

Assessment criteria for OHS extra bonuses  

Workers of non-professional 
occupations

Managers, specialists 
and non-manual personnel

Use of PPE

 

Workplace 

performance

Compliance with 

operations manuals 

which contain 

occupational health 

and safety instructions

Quality of OHS 

documentation 

and record keeping 

Behaviour 

of employees 

in industrial 

and administration 

and amenity buildings

Commitment 

of line managers 

to OHS principles. 

Introduction of a 

safety culture in the 

workplace

Preventive OHS 

measures

 

Quality of OHS 

documentation 

and record keeping

 

Quality of briefings, 

training courses, 

practical sessions

Coordination of work 

of subordinate 

personnel, 

performance 

discipline, proactivity

Everyone could ask a question directly to the CEO, directors 
of enterprises, functional managers, and OHS specialists 
of Metalloinvest. The Company representatives also participated 
in All-Russia Occupational Health and Safety Week in Sochi, 
including the Strategic Panel Session: “Preventive measures 
and safety culture are the future of occupational health 
and safety in Russia”.  

Safety Dialogue  

Since 2019, the Company’s enterprises have been 
implementing the Metalloinvest Safety Dialogue project, aimed at 
involving employees and their families in discussing safety behaviour 
both at work and in everyday life, and creating a mature safety 
culture.

The project is carried out at all levels of the Company’s enterprises – 
from the managing director to production sites. 

The meetings are held through a dialogue: participants discuss the 
real cases of accidents in the Company that took place over the last 
five years. 

As part of the project, behaviour-based safety checklists are 
distributed through corporate media and e-mail campaigns. The key 
objective is to raise employee awareness and commitment to safe 
behaviour at work and in everyday life. 

If you have a child
 — Take it in your hands, calm it with words;
 — If there is no smoke and fixed structures,  

put on the neck so that it is not crushed;
 — In other cases, lead him by the hand in front of you;
 — Protect your respiratory system first to yourself,  

then to the child.

Need to know
Icicles are most often formed over gutters - these places 
in houses are especially dangerous. Pay attention to icing 
of sidewalks. Usually a thick layer of ice forms under 
the icicles. If you see snow cornices, icicles hanging from 
the roofs of houses, inform the appropriate service. If ice 
blocks formed on the roofs of other buildings - inform 
the administration.

TRAINING  
AND SAFETY CULTURE 
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Metalloinvest takes all necessary measures  
to ensure the emergency preparedness  
of its production facilities.

For enterprises

I,II,III 

emergency preparedness action plans  
undergo practical testing at joint exercises  
of the Company’s employees  
with professional emergency  
rescue teams

100%
LGOK Emergency Preparedness

In full compliance with the requirements 
of Russian laws, remedial action plans 
for Class I, Class II, and Class III hazardous 
production facilities have been developed 
at the Company’s enterprises. These plans 
consider the specific nature of each such 
facility.

The Company’s enterprises provide 
simulation practices using case scenarios 
to train employees to recognize 
and respond to emergency situations. 
The remedial action plans are regularly 
revised and practised through joint 
exercises and drills of the Company’s 
employees and professional emergency 
response teams. Employees of the 
Company’s OHS divisions, mine rescuers 
and fire brigades participate in these 
exercises and drills for coordinated 
response to certain emergency situations. 
After-action reviews are conducted with 
Metalloinvest personnel and rescue 
services, following the identification 
of focus areas for improvement.

The Company’s iron ore and steel mills 
have their own gas rescue services. 
The enterprises have concluded 
agreements with fire departments 
for servicing hazardous production 
facilities. In 2019, the Company completed 
the reconstruction and renovation 
of the fire station located on the territory 
of MGOK. The funds for its reconstruction 
were allocated from the budget of MGOK.

With Metalloinvest’s sustained 
attention to occupational health 
and safety, there have been no cases 
of fires or accidents recorded at the 
Company’s production facilities during 
2019. 

 hazard 
classes
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AREAS OF ACTIVITY  HEALTH CHECK-UPS OCCUPATIONAL DISEASES

The Company’s healthcare system comprises a set of activities 
intended to provide employees with timely healthcare services 
of high quality, including the prevention of diseases and the 
promotion of healthy lifestyles.

The healthcare system is based on the corporate voluntary medical 
insurance scheme enabling employees to receive additional 
healthcare services at no cost and to obtain medical aid of higher 
quality.

Metalloinvest ensures the provision of healthcare services to its 
employees at outpatient healthcare facilities, healthcare centres 
and resorts that are successfully developing and maintaining a high 
level of medical aid for Company employee.

In order to improve the quality of shift-based 
health check-ups and the operation of the 
control and human factor risk management 
system, Metalloinvest implemented a major 
project to introduce the automated health 
check-up system for employees (AHCS) 
in 2019.

The key АHCS advantages include:

 — automatic check-up of the arterial 
tension, heart rate, breath for alcohol 
and body temperature; 

 — assistance to healthcare professionals 
in making an unbiased and correct 
decision regarding admission to work 
with allowances for existing hazardous 
functional physical conditions 
of employees that may lead to critical 
errors in their work;

 — potential reduction of the illness 
rate and labour losses due to early 
detection of transition (borderline) 
states, indicators of the occurrence 
(aggravation) of diseases requiring any 
drug-induced correction and the option 
of exercising dynamic control over 
employees’ health; 

 — compliance with laws, re-engineering 
of human factor risk management 
and transformation of any uncertainties 
into a risk-controlled situation. Any 
safety-related case conditioned upon 
the human factor and health hazards 
becomes transparent and manageable.

In general, the structure of occupational 
diseases has not changed. In 2019, 
the occupational illness rate was 14.7 cases 
per 10,000 employees. The key production 
factors giving rise to the progression 
of occupational diseases are dust of various 
content, noise and vibration. High dust 
concentrations and a lengthy contact 
therewith result in the development 
of the most severe forms of pulmonary 
pathologies, such as pneumoconiosis, 
silicosis and hypersensitive pneumonitis. 
The effects of high levels of noise 
and vibration lead to the progression 
of occupational deafness and hand arm 
vibration syndrome (HAVS)

Since 2018, the Company has been 
implementing an integrated programme 
to reduce occupational diseases among 
employees. The programme is based 
on the system of timely detection 
of employees having early indicators 
of occupational diseases, development 
and implementation of the required 
prevention complex that covers outpatient 
treatment, including in the form of day-
patient treatment, health resort treatment 
and vaccination. In 2019, timely prevention 
activities contributed to improving 
health indicators and reducing the risk 
of occupational diseases among 28% 
employees from the selected group.

Number of diseases caused by industrial factors, 20191

Occupational diseases, 2019

2019

LGOK 42

MGOK 8

OEMK 4

Ural Steel 10

2019

Radiculopathy, polyneuropathy, dorsopathy 46%

HAVS 24%

Neurosensory hearing loss 16%

Muscular tonic myofascial syndrome 4%

Hypersensitive pneumonitis 3%

Pneumoconiosis and silicosis 3%

Chronic obstructive pulmonary disease 3%

Occupational bronchial asthma 1%

2019

2019

 GRI 403-10

 GRI 403-6
About 80% employees work in a harmful and dangerous environment, therefore  
it is essential that activities aimed at preserving and improving their health,  
as well as at extending their career longevity are among top priorities  
of the Company’s social policy.

Top-priority activities pursued by the Company in order 
to preserve and improve physical and mental health  

                   of each employee include:

 — elaboration and implementation of the Company’s regulations 
to arrange medical aid at production facilities based 
on Russian health protection laws and international standards;

 — arrangements related to performance of timely employee 
health check-ups, treatment at the Company’s healthcare 
facilities and, where required, at major specialised healthcare 
centres in Russia and foreign hospitals;

 — monitoring labour conditions and health of employees 
to assess professional risks of damage;

 — accounting and analysis of the occupational illness rate, 
causes of disability and fatalities across Metalloinvest entities;

 — following the results of regular health check-ups and illness 
rate analysis – setting up long-term and annual programmes 
to prevent overall and occupational diseases and to improve 
employee health, including vaccination and health resort 
treatment; 

 — activities to promote healthy lifestyles.

work at the main manufacturing  
enterprises of Metalloinvest

Over 43 thousand people

1  Statistics cover the employees of the Company. The occupational diseases of third parties (including counterparties) not recorded. In the reporting period,  
not a single case of occupational disease with a fatal outcome defined
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OHS COOPERATION WITH 
CONTRACTORS 

In procurement, Metalloinvest gives priority to suppliers 
and contractors that carry out their business in accordance with 
occupational health and safety rules and regulations. Any contractor 
is verified for compliance with the Company’s OHS requirements 
as early as at the sourcing stage. When completing the Supplier’s 
Questionnaire, each potential contractor shall specify information 
about the existing occupational health, industrial and fire safety 
and environmental protection management system and the details 
of any outstanding related orders and penalties.  

In line with Company’s standards, all contractors involved 
at Company’s production facilities are subject to certain 
requirements, including verification of their OHS knowledge testing. 
To be admitted to work, contractor’s employees shall complete 
an OHS introductory briefing held by Company’s personnel 
and provide documentary support of the required professional skills 
and qualification.  

Contractors in breach of OHS requirements are subject to penalties. 
The amount of penalty is conditional upon the severity of offence 
and the entity. In 2020, the HSE Department, in collaboration with 
other business units of the Company, intends to draw up a unified set 
of requirements and penalties for their violation to be incorporated 
into sample contracts across all Metalloinvest entities. 

COOPERATION WITH WORLD STEEL 
ASSOCIATION

The World Steel Association (WSA) is one of the largest 
industry associations in the world that consolidates over 
150 companies, entities and institutes of the steel industry.  

Metalloinvest annually submits to WSA data regarding 
a significant number of occupational health, industrial safety 
and environmental protection parameters subsequently 
used to generate sectoral statistics. This allows the Company 
to compare its performance against Russian market players 
and global leaders. As a Worldsteel member, Metalloinvest 
is also granted access to the unique base of the best industry 
standards and procedures governing occupational health 
and industrial safety matters. 

In 2019, the Company carried out several occupational health 
and industrial safety activities in cooperation with Worldsteel.

In July 2019, the annual meeting of Industrial 
and Occupational Health and Safety Committee, a mining 
industry sub-group of the WSA, was held in Stary Oskol under 
the auspices and with active involvement of Metalloinvest. 
The event was attended by Arcelor Mittal, Tata Steel, 
Mineração Usiminas, EVRAZ, NLMK and Metalloinvest.  

In September 2019, OEMK hosted the Second Congress 
of the Russian Steel Association on occupational health, 
industrial and environmental safety entitled “Russian Steel: 
Safe and Green Steelmaking”. The congress was attended 
by Worldsteel, Rostekhnadzor, the State Labour Inspectorate, 
Rospotrebnadzor and the largest Russian steel and mining 
companies. 

In 2019, WSA experts performed an audit and analysis 
of OEMK’s safety culture and produced the report 
underlying an integrated OHS development programme 
for Metalloinvest entities. 

In 2020, joint audits with Worldsteel at Company’s production 
facilities will be continued, and the experience of sharing 
the best practices and technologies will also be extended.

All production sites of the Company exercise control over compliance by all 
contractors with OHS regulations and standards pursuant to the Company’s 
Health, Safety, and Environment Policy. 
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PRESERVATION
ENVIRONMENTAL RESPONSIBILITY

 GRI 103-1, 103-2, 103-3, 301-1, 302-1, 303-1, 303-2, 
  303-3, 303-4, 304-1, 304-2, 305-1,  305-4,
  305-7, 306-1, 306-2, 307-1

KEY ACHIEVEMENTS IN 2019

 — A corporate comprehensive environmental programme was developed, including, inter alia, biodiversity and climate change issues;
 — The installation of new electrostatic precipitators on the roasting machine No.4 of LGOK’s pelletising plant was completed;
 — Technical re-equipment of MGOK’s enrichment plant was completed, reconstruction of the gas treatment unit No. 10-1 (FOK) at overloads  

of open pellet storage facilities was completed;
 — The development of methodological basic aspects to monitor the condition of Yamskaya Steppe is completed. As part of this initiative,  

the effectiveness of measures to reduce the dusting of tailing dumps was assessed;
 — The final (mining) reclamation of the landfill for the production and consumption waste of OEMK (2nd stage) on an area of 7.1 hectares  

was completed;
 — All Metalloinvest enterprises successfully passed external audits and validated their certificates of compliance of their management systems 

with the requirements of the international standard. Ural Steel passed the management system certification and renewed the certificate 
validity period;

 — Dust suppression on the area of 1,235 hectares was completed. A biological reclamation of loose dumps (grass sowing and planting  
of acacia seedlings) was performed in the area of 25 hectares in 2019;

 — The replacement of the shot blasting plant for the stripping section of the section rolling shop No. 1 was made (aspiration system);
 — Initiated work on the inventory of greenhouse gas emissions by the enterprises of the Company in order to develop a set of measures  

to reduce them.

UN SDGs

12%
increasing the share of disposal  
of all generated waste

  RUB7.6 bn

environmental protection  
expenses

9.8% 
greenhouse gas emissions  
reduction

MATERIAL TOPICS

— Climate strategy and air emissions; 
— Water consumption and wastewater discharge; 
— Effluents and waste;
— Environmental and social and economic compliance;
— Biodiversity conservation;
— Energy consumption and efficiency.
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ENVIRONMENTAL MANAGEMENT 
SYSTEM

Environmental management is divided into two levels: Management 
Company and enterprises. The overall coordination of environmental 
activities at the level of the Management Company is performed 
by the First Deputy CEO — COO.

In 2019, some changes occurred in the management structure 
of the Management Company. The HSE department was established 
including the environmental protection unit. 

In separate entities of the Company, the environmental control 
is performed by chief engineers and specialised units. 

The Company updates the documents regulating environmental 
protection requirements. In addition to the developed corporate 
standards that determine the procedure for industrial environmental 
control and internal environmental audits, at the beginning of 2019, 
a new standard regulating the operation of gas treatment plants 
was introduced establishing common requirements for the Group 
of companies for the operation of gas treatment plants, technical 
commissioning inspections, checks of actual performance indicators 
and record keeping.  

Metalloinvest follows a risk-based approach to environmental 
management, including the selection of environmental 
investment projects. Environmental risk management is performed 
in accordance with the Company’s valid regulations.  

As part of environmental management, Metalloinvest not only ensures full compliance 
with the Russian legislation, but also pays considerable attention to the study 
and implementation of best practices in the field of environmental management  
and innovative technologies in order to minimise negative environmental impact.

Structure of the functional role model of Metalloinvest’s environmental programme

The Company has a valid Policy on industrial safety, 
security and environmental protection that reflects 
main lines of the corporate environmental protection 

development including the Company’s main goal in the 
sphere of environmental protection — the minimisation 
of technogenic impact on the environment. The Company 
sets the following key objectives to achieve this purpose:

 — constant development and improvement  
of production processes;

 — rational use of production and natural resources;
 — improvement of effectiveness of production 

environmental control;
 — compliance with environmental laws.

Business aspect Social aspect State aspect

OPERATIONS COUNCIL

Environmental impact reduction, 
recycling/effectiveness of the use 

of resources and R&D Development

Improving the social and ecological 
situation in the regions, eco-culture, 

awareness raising, management

Ensuring compliance of the 
Company’s activities with legal 

requirements

Concessional financing for green 
projects Environmental management Projects by state authorities 

impacting environmental protection

An environmental risk assessment 
is performed annually to maintain ongoing 
update of the list of significant risks of the 
Company. As part of the development 
of Metalloinvest’s Environmental 
Programme, an updated matrix 
of environmental risks was formed in 2019. 
The matrix is used for investment decision 
making in the sphere of environmental 
protection.

As part of the environmental management 
system functioning, key performance 
indicators (KPIs) were established at the level 
of the companies to assess the effectiveness 
of the Company’s environmental 
protection activities. The indicators are set 
for each enterprise separately, and their 
achievement is controlled by chief engineers 
and chief ecologists of the companies. 
After the introduction of the Company’s 
Environmental Programme in 2020, KPIs will 
also be introduced at the level of the entire 
Company.

HSE management system 

First Deputy CEO – COO Committee on Environment, Health 
and Safety

Chief Engineer  
of the enterprise

HSE division  
at enterprise level

HSE Department 

Industrial Safety Division 

OHS Division  

Environmental protection division  
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ENVIRONMENTAL MANAGEMENT 
INVESTMENT    
The total environmental costs in 2019 amounted to 7.60 billion 
roubles, which is 5.1% more compared to 2018. 

Capital expenses for the re-equipment and modernisation 
of treatment equipment at enterprises in 2019 amounted 
to 995.0 million roubles, which is 21.5% lower compared to 2018. 
This change is due to a decrease in plans for 2020 for the number 
of activities requiring capital expenses. Moreover, all Company’s 
enterprises comply with the requirements of the best available 
technologies.

 

 
 
The largest investment in environmental protection in 2019  
was allocated to LGOK.

ENVIRONMENTAL AUDITS 

All Company’s enterprises have an environmental 
management system certified for compliance with 
the requirements of the international standard ISO 
14001:2015. The system provides for regular internal audits 
of the effectiveness of the environmental management 
system. External independent audits are held annually 
to confirm the valid certificates of the Company’s enterprises. 
In 2019, all the Company’s enterprises successfully confirmed 
the compliance of their environmental management systems 
with the requirements of ISO 14001:2015.

In order to ensure compliance with the environmental 
legislation and the international standard ISO 14001:2015, 
as well as to identify areas of potential improvement in the 
field of environmental protection, in 2019 specialists 
from the Environmental Protection Department and HSE 
Department conducted internal corporate checks 
of the implementation of environmental protection 
and environmental management systems in force at the 
Company’s enterprises. Based on the results of checks, 
corrective actions and measures were taken to improve 
environmental management systems.

To ensure compliance with the requirements of the Russian 
environmental legislation, the environmental services of the 
Company’s enterprises hold industrial environmental control 
while the effectiveness of the environmental management 
systems is maintained as part of internal audits.

In addition, in 2019, state supervision authorities held 
inspections at the Company’s enterprises. According 
to the results of the audit conducted by specialists of the 
Federal Service for Natural Resources Supervision, some 
inconsistencies with the requirements of the law were 
identified at MGOK.  
 

The total amount of fines amounted to 100 thousand roubles. 
All identified inconsistencies were promptly eliminated.  
No violations were found at other enterprises of the Company. 
In 2019, not a single case of accidents and incidents that 
caused damage to the environment were identified at the 
enterprises of the Company.

EXTERNAL STAKEHOLDER ENGAGEMENT

The Company pays much attention to environmental issues 
and counterparty engagements. Prior to signing a contract, 
a mandatory assessment of a contractor or supplier is made in the 
form of a survey. This assessment accounts for the supplier’s 
compliance with environmental safety requirements, availability 
of appropriate certification for the products and availability of a 
certified environmental management system of the supplier’s 
enterprises in accordance with ISO 14001:2015. A draft contractor 
engagement standard for environmental protection was developed 
in 2019. The approval and implementation of the standard 
is planned for 2020. The standard will formalise all environmental 
requirements imposed by the Company on counterparties. 

In addition to interacting with counterparties, the Company 
also pays significant attention to interacting with other external 
stakeholders in the regions of presence. Local communities are 
informed through the publication of reports, as well as public 
hearings in order to provide information on the environmental 
impact of the Company’s current and planned activities.

In order to create a single platform to respond to environmental 
protection proposals and applications, the Company developed 
a registration procedure for applications from individuals and legal 
entities regulating decision making on received proposals 
and provision of feedback

Dynamics of changes in environmental protection expenses, 
2017–2019,  bn roubles

Structure of environmental investments in 2019

2019

Capital expenses  
for environmental protection 
measures

13.1%

Operating expenses  
for environmental protection 
measure

86.9%2019

Structure of environmental investments in 2019  
by enterprises

2019

LGOK 46.7%

OEMK 26.7%

MGOK 17.7%

Ural Steel 8.8%
2019

  RUB7.6  bn

the total environmental costs  
in 2019 

High assessment of the environmental 
performance of the Company’s enterprises
 
In 2019, the environmental activity of the Company was 
highly praised by international and domestic rating experts. 
The Company’s environmental protection system received 
70 points in the EcoVadis rating – one of the best results 
in the industry. Moreover, the Company again became 
one of the leaders in the indices of the Russian Union 
of Industrialists and Entrepreneurs (RSPP) in the sphere 
of sustainable development in 2019.

In 2019, Metalloinvest improved its position in the rating 
of openness among Russian metals and mining companies 
in terms of environmental responsibility prepared by the 
World Wildlife Fund (WWF) and the National Rating Agency. 
The company moved from the sixth to the fourth position. 
Due to the implementation of measures aimed to ensure 
disclosure of information according to rating criteria, 
the Company scored the most points in the “Information 
Disclosure” section and was awarded a certificate 
for “information transparency”.  

In 2019, Metalloinvest was ranked 45th in the Interfax-
ERA rating of fundamental (environmental and energy) 
efficiency among 150 largest companies in Russia 
and Kazakhstan. Moreover, Metalloinvest was ranked 
the second among the top 5 steel companies in terms 
of steel production. 

In December 2019, MGOK received an award in the 
nomination “For the Contribution to the Environmental 
Protection” at the international conference and exhibition 
TECH MINING RUSSIA. The forum held in Moscow with 
the support of the Mining Advisory Council became a single 
place of attraction where the delegates of the Russia’s 
largest mining enterprises and representatives of foreign 
engineering companies gathered for the first time. 

 GRI 307-1

TRAINING AND INFORMATION 

One of the important aspects of the Company’s environmental 
protection activities is the development of employees in terms 
of environmental protection. For this purpose, training centres 
are in place at the Company’s enterprises where regular 
training courses are held for employees. In 2019, the heads 
and specialists of special units participated in the following 
trainings:

 — ensuring environmental safety by managers of general 
management systems;

 — advance training of persons for the right to work with wastes  
of I-IV hazard class;

 — ensuring environmental safety by managers and specialists 
of environmental services and environmental control systems.

In addition, trainings are held regularly according  
to ISO 14001:2015 and ISO/IEC 17025.

Another important aspect is raising the awareness of the 
employees about the environmental protection. Awareness 
raising events include holding regular HSE Committees, meetings 
and reports by managers, quarterly reports on environmental 
activities, an annual corporate HSE workshop, as well as briefings 
for newly hired employees.
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The future programme was based on the 
benchmark analysis of domestic and foreign 
ferrous metals companies in terms 
of developed environmental programmes, 
priority areas and environmental 
performance indicators. 

In the process of developing 
the Environmental protection programme, 
an analysis of the environmental risks of the 
Company’s enterprises was performed based 
on the calculation of the integral quantitative 
assessment of possible risks associated 
with potential negative impact on the 
environment.

To calculate the integral assessment 
of environmental risk, a comprehensive 
approach was implemented that takes into 
account a number of criteria, including 
potential negative impact on stakeholders 
in case the environmental project is not 
implemented, obligations applicable to the 
activities of the Company’s enterprises, 
including legal requirements, and the 
forecast risk probability.

Three aspects are identified in the structure 
of the environmental programme with all 
planned activities distributed respectively:

In order to reduce environmental impact and to improve environmental 
situation in the regions of the Company’s presence the Metalloinvest’s 
environment protection programme was initiated in June 2019  
to be implemented at the level of the entire Company. 

Along with the implementation of the priority project, 
the Environmental Programme includes the following 
projects:

 — “Green metals and mining sector/introduction  
and implementation of BAT”;

 — “Clean water”;
 — “Zero wastes”; 
 — “Clean soil”;
 — “Biodiversity and special protected natural areas”;
 — “Environmental monitoring”;
 — “Reduction of GHG emissions”;
 — “Recycling/effective use of resources”;
 — “Development of R&D to reduce environmental impact”;
 — “Improving environmental conditions in the regions of presence”;
 — “Environmental culture, raising awareness and personnel training”;
 — “Environmental management”.

 
The following activities are planned as part of the implementation 
of the Environmental Programme:

 — modernisation of the gas treatment equipment at the pellet plant 
of LGOK; 

 — technical re-equipment of gas cleaning of dryer drums of the 
crushing and screening plant of MGOK; 

 — modernisation and reconstruction of gas cleaning equipment 
at Ural Steel;

 — modernisation and development of water recycling systems 
at LGOK, MGOK and OEMK; 

 — construction of additional treatment facilities at LGOK; 
 — other projects. 

In 2025, the following targets of the Environmental Programme 
are planned to be achieved:

 — reduction of atmospheric emissions by 7%;
 — full transition of MGOK and OEMK to a closed water recycling 

system – exclusion of wastewater discharges into water bodies; 
 — stage-by-stage transition of LGOK to a closed water recycling 

system – reduction of wastewater discharges by 50%;
 — 100% processing of technological waste and materials (excluding 

stripping and tailings of LGOK and MGOK); 
 — 33% decrease in stripping formation at LGOK and MGOK as a result 

of the construction of conveyor facilities; 
 — reduction of 1 million tonnes of greenhouse gas emissions  

(CO
2
-equivalent) among iron ore consumers of Metalloinvest. 

The programme targets will be specified following an independent 
environmental audit in 2020. 

To manage and control the implementation of the programme, 
a functional role model was developed with functional groups formalised 
for each aspect with the purpose to perform relevant activities. 

Business aspect implies direct reduction of the 
negative environmental impact of the Holding 
Company. This includes measures to reduce emissions, 

discharges, waste generation and to introduce the best 
available technologies, develop R&D to minimise environmental 
impact, etc. The basis of activities in this aspect is the technical 
re-equipment and reconstruction of treatment plants.

Social aspect implies the improvement of the 
environmental and social situation in the regions of the 

Company’s presence. This includes landscaping, improvement 
of areas, supporting biodiversity, and developing ecological 
culture. Trainings and workshops on environmental topics are 
planned. This area of activities also includes environmental 
audit and certification for compliance with the requirements 
of ISO 14001:2015.

State aspect implies ensuring the compliance 
of the Company’s activities with the requirements 
of environmental legislation. This includes activities 

to obtain a comprehensive environmental permit and the 
introduction of an automatic control system for pollutant 
emissions.

The environmental transformation programme provides 
for investments of over 21 billion roubles into technological 
and environmental measures with direct environmental 
effect at all Metalloinvest production facilities. 70% of the 
programme budget will be spent for the Clean Air project aimed 
at improving the quality of atmospheric air. 

The process of identification 
and assessment of environmental 
risks covered all areas of potential 
environmental impacts, including exposure 
to atmospheric air, water resources, 
biological diversity of the regions of the 
Company’s presence, waste management 
activities, etc.

Based on the assessment results 
and taking the benchmark analysis findings 
into account, a list of environmental 
measures was prepared as regards highly 
significant and significant potential risks, 
as well as environmental performance 
indicators in all areas of environmental 
protection development. The events are 
planned to be held from 2020 to 2025.

METALLOINVEST
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The structure of the Company’s enterprises is a vertically integrated 
production. The mining segment, represented by LGOK and MGOK, 
produces iron ore, which is the main material resource for the metals 
enterprises of the Company.

The main production cycle of the Company’s metals and mining 
enterprises implies the use of coking coal and scrap metal 
in addition to iron ore as a secondary material resource. In 2019, 
the consumption of iron ore at metals enterprises amounted to 9.1 
million tonnes, which is 3.2% less compared to 2018.

Efficient use of resources and the reduction of waste generation are one of the key areas 
for the development of environmental protection activities of Metalloinvest.  
The Company focuses on increasing the share of disposal of all generated waste,  
including the disposal of metals and mining waste in the main production cycle.  

Dynamics of changes in the amount of basic material 
resources used for production, mln tonnes

Dynamics of changes in the total amount of reused material 
resource metals wastes, 2017–2019, mln tonnes

Dynamics of waste generation during the extraction and enrichment of iron ore raw materials,  
2017–2019 thousand tonnes

Dynamics of changes in the amount of metallurgical waste of material resources  
sent for recycling, 2017–2019 thousand tonnes

Waste amount by generation segments and treatment methods, 2018–2019 tonnes

WASTE 2017 2018 2019
Overburden rock 7,031.4 7,343.1 10,063.6
Loose soil 967.4 1,593.8 1,597.3
Related overburden 21.2 20.2 20.2
Waste (tailings), wet magnetic separation 10,299.6 10,331.7 10,126.7
Total 18,319.6 19,288.8 21,807.8

MATERIAL RESOURCE WASTE 2017 2018 2019
Recycled scrap 465.4 486.3 430.6
Blast furnace slag 1,108.1 1,205.2 1,099.6
Screening 556.4 534.4 541.8
Sludge 113.2 111.8 104.2

 
MINING SEGMENT STEEL SEGMENT

2019 2018 2019 2018
Waste generation 124,191,819 126,058,564 3,265,436 3,199,347

Waste disposal (including processing) 21,842,652 19,319,131 1,081,090 1,129,818

Thermal treatment of waste 5,8 6 61 83

Waste disposal and storage 102,301,699 106,703,430 166,839 122,418

Disposal of wastes at operational facilities 51,572,593 55,471,472 166,621 122,418

Storage of wastes at operational facilities 50,729,106 51,231,959 218 0
Transfer of waste for processing, disposal, treatment, 
storage and burial

57,096 45,415 2,019,808 1,953,835

During the extraction and enrichment of iron ore raw materials 
at the mining enterprises of the Company, specific waste – 
overburden rocks and tailings is generated. Metalloinvest 
processes this waste to create secondary resources. In particular, 
overburden rock is processed into crushed stone, widely used 
for dumping in road construction. 

During steel production in the metallurgical cycle, wastes are 
generated, some of which are disposed of and/or recycled. Blast 
furnace slag is used in the production of building materials, 
or as mineral fillers for concrete mixtures and the production 
of granular slag. Recycled scrap generated during the smelting 
process goes for recycling. Collected dust is sent to third parties 
for cement production.

In the reporting period the Company’s enterprises generated 
127,5 million tonnes of wastes (1.4% less compared to the same 
value in 2018). Moreover, almost 98% of the generated wastes 
belongs to hazard class V and have almost no negative impact 
on the environment. 

The Company sends a significant part of metallurgical waste 
for disposal. Only 5.1% of all generated metallurgical waste is sent 
to waste disposal facilities.
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In 2019, a separate paper and cardboard collection 
programme was launched. Paper and cardboard were to be 
shipped to third-party organisations for further processing 
into secondary material resources. A pilot launch of such 
initiative was performed at LGOK in 2018. According to the 
results, the programme was scaled up to the entire Company. 
This initiative allows the reduction of the amount of wastes 
sent to landfills and promotes the development of practices 
for processing waste into secondary material resources.

In addition, reconstruction of the landfill for disposal 
of industrial waste at LGOK was continued in 2019, while:

 — 100-tonne auto scales were purchased and installed;
 — the base and protecting dumbs were constructed  

(maps No. 3, 5);
 — waterproofing work was started (map No. 3).

 
The work is expected to be completed in 2020.

In 2019, the final (mining engineering) reclamation of OEMK 
production and consumption waste landfill was completed 
 (2nd stage) at the total area of 7.1 hectares.  
The implementation of this measure ensured compliance with 
the requirements of environmental regulations.

Key waste management activities  
and initiatives
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2019

Disposal and shipment to other 
parties for recycling, disposal, 
neutralisation, storage  
and burial

17.7%

Allocation of wastes  
at operational facilities

41.5%

Storage of wastes  
at operational facilities

40.8%
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Mining waste management structure in 2019 Steel industry waste management structure in 2019

Total waste treatment structure in 2019Dynamics of waste generation at the Company’s enterprises, 
2017–2019, mln tonnes

2019

Disposal of wastes 33.1%

Allocation and storage  
of wastes at operational 
facilities

5.1%

Shipment of wastes  
for processing, disposal, 
neutralisation, storage  
and burial

61.8%

2019

Allocation of wastes 
at operational facilities

80.1%

Disposal of wastes 17.9%

Other (shipment to other 
companies, treatment 
and neutralization

2.0%

Metalloinvest was able to reduce 
the amount of waste located in the 
disposal facilities by 

4.1% 

Waste amount by hazard class and disposal methods in 2019 tonnes

WASTE TREATMENT METHOD
HAZARDOUS WASTE 

(CATEGORY I–III)
NON-HAZARDOUS WASTE 

(CATEGORY IV–V)
TOTAL

Waste processing 223 506,119 506,342
Waste disposal 751 22,922,991 22,923,742
Waste treatment 17 50 67
Transfer to outside organisations 4,965 2,071,940 2,076,905
Disposal of wastes at operational facilities, total 591 102,467,948 102,468,539
including:
Storage 19 50,729,305 50,729,324
Burial 572 51,738,643 51,739,215
Total 6,547 127,969,048 127,975,595

 
Increase in the volume  
of waste disposal by 

12.1% 

2019 2019

2019

USE OF MATERIAL RESOURCES
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The Company’s commitment to ensure air emission control 
and reduction is confirmed by the use of EMS-certified production 
facilities and production facilities. In 2019, the total steel produced 
by EMS-certified production facilities amounted to 4,867.2 thousand 
tonnes with the number of employees and contractors working 
at EMS-certified production facilities reaching 19.1 thousand people.

The volume of air emissions in the reporting period amounted 
to 124.8 thousand tonnes (7.1% higher compared to 2018). 
The increase is due to new HBI plant at LGOK reaching its full 
production capacity. 

Air basin protection is one of the top environmental protection priorities for metals  
and mining companies. Metalloinvest implements a series of initiatives at all enterprises 
aimed at reducing the emissions of air pollutants (including dust).

Dynamics of the amount of air pollutant emissions, 
2014–2019, thousand tonnes

Structure of air pollutant emissions in 2019 by enterprises

Structure of air pollutant emissions in 2019  
by types of matters

2018 2019

LGOK 26.0% 31.1%

MGOK 8.0% 7.2%

OEMK 21.0% 19.8%

Ural Steel 45.0% 41.9%

2018 2019

After a new HBI-3 plant at LGOK reached its full production 
capacity in 2019, the share of LGOK in the total emissions of the 
Company increased by 4.9% leading to increased emissions 
of carbon monoxide and nitrogen oxides. In the reporting period, 
these indicators increased by 13.5% and 13.9% respectively, 
compared to 2018. At the same time, solid emissions and volatile 
organic compounds emissions fell by 3.9% and 10.1% 
respectively.

Structure of air pollutant emissions by type of matters, 2017–2019 thousand tonnes

TYPE OF MATTER
METALLOINVEST (TOTAL)

2017 2018 2019
Solids 17.3 16.6 15.9
Gaseous including 95.7 100.0 108.9

sulphur dioxide, SO
2

21.4 22.3 23.0
carbon monoxide, CO 57.0 59.8 67.9

nitrogen oxides (calculated as NO
2
) 14.0 13.8 15.8

Volatile organic compounds, including hydrocarbons and other gaseous and liquid 
compounds

3.3 4.1 2.3

Total emissions 113.0 116.6 124.8

2019

solids 12.8%

sulphur dioxide, SO
2

18.4%

carbon monoxide, CO 54.3%

nitrogen oxides (calculated as NO
2
) 12.6%

volatile organic compounds, 
including hydrocarbons and other 
gaseous and liquid compounds

1.9%
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Ural Steel                                 OEMK

Key air protection activities and initiatives

Technical re-equipment activities

In 2019, in order to reduce the negative impact on air, OEMK 
replaced the equipment of the shot blasting plant of the stripping 
section at section rolling shop No.1 (aspiration system). Due to this, 
the dust content of air at the outlet of the aspiration system of the 
shot blasting plant amounted to 9mg/m3 based on the results of the 
industrial environmental control helping to reduce the negative 
impact on the environment.

In the reporting period, LGOK completed the installation of a 
new electrical filter of pellet plant No.4. The efficiency of the dust 
collection system increased 4 times compared to the old equipment.

In 2019, technical re-equipment of MGOK beneficiation plant was 
performed with the reconstruction of the gas treatment plant No.10-
1 (pellet plant) made at transhipments of open pellet depots from 
SO-3 to GR-8. This helped increase the level of purification from 78% 
to 86%.

In the reporting period, Ural Steel developed working 
and design documentation as part of the investment initiative 
“The reconstruction of the aspiration system of the stock houses 
of blast furnaces No.3 and No.4”. 100% of equipment and metal 
structures were purchased. A building permit was received. 

The completion of the project is expected in 2020.

Dusting area reduction measures

In 2019, a number of measures to reduce dusting areas was 
implemented in the tailing facility of LGOK:

 — covering temporarily out-of-operation compartments No.1 
and 6 of the tailing dump with loam (hydraulic method) at an 
area of 300 hectares;

 — biological reclamation of waste tailings using seedlings  
of trees at the area of 10 hectares;

 — irrigation of dusting areas of the tailings with DUSTBINT 
fixing solution at the area of 594.4 hectares;

 — sanitary-hygienic reclamation of the slopes of tailing dumps 
with loam  on the area of 5.32 hectares and black soil on the 
area of 5.32 hectares.

Due to these measures, dusting area of the tailing dump was 
reduced by 1,235 hectares resulting in lower air dust pollution.

Similar work was performed by the mining department 
of LGOK. In order to reduce dusting areas, a biological 
reclamation of loose dumps (grass sowing and planting 
of acacia seedlings) was performed. Due to this, the dusting 
area was reduced by 25 hectares.

Climate Action certificate

In 2019, the International Association of Steel Manufacturers 
issued the Climate Action certificate to the Company 
in recognition of its participation in the CO2 emission data 
collection programme in the steel industry for 2019-2020.

WSA, an international association of iron and steel product 
manufacturers, brings together more than 170 steel producers 
(including 17 of the 20 largest metals companies), national 
and regional associations of iron and steel industry and research 
institutes. Members of the association account for about 85% 
of global steel production.

As a member of the World Steel Association, Metalloinvest 
has been participating for several years in the WSA project 
on the collection of CO2 emission data in the metals industry. 
Participation in the programme helps to compare the received 
data with data provided by other enterprises and determine 
the most effective tools to improve the GHG management 
system based on the obtained results. For several years in a row, 
the Company receives a certificate confirming the compliance 
with the requirement to provide reliable data using the unified 
WSA methods. The Company plans to use the results of the 
project to develop further climate change management 
measures. 

Dynamics of changing the amount of GHG emissions, 
2017–2019, mln tonnes СО2-equivalent.

Dynamics of changing per-unit GHG emissions, 
2017–2019, tonnes of СО2-equivalent/tonne of steel

APPROACHES TO CLIMATE CHANGE 
MANAGEMENT

Steel, cast iron and HBI production is the main process leading 
to greenhouse gas emissions. Thus, the Company’s metallurgical 
enterprises are the main source of greenhouse gas emissions. 

Metalloinvest is committed to a responsible approach to climate 
change. In order to identify areas for improvement, the Company 
conducts a regular benchmarking analysis comparing its 
greenhouse gas emissions with those of the members of the 
steel association (WSA and Russian Steel). The Company plans 
to introduce WSA practices in its enterprises to reduce GHG 
emissions. 

As part of a large-scale project to reduce greenhouse 
gas emissions, in 2019 a full inventory of CO

2
 emissions 

was launched at the Company’s production facilities. 
An inventory is performed by an independent company. 
A number of GHG reduction measures will be developed 
in 2020 based on the results of this work. 

Moreover, the Company’s Environmental Programme 
developed in 2019 also includes climate change issues. 
This programme sets tasks to reduce the carbon intensity 
of products stipulating a goal to reduce greenhouse gas 
emissions from consumers of Metalloinvest products 
by 2025. Products manufactured by enterprises contain 
less impurities and more iron, which will ultimately reduce 
emissions from consumers and reduce energy costs 
by increasing the steelmaking and cast iron production 
efficiency.

This goal is directly related to the Company’s strategy 
focused on improving product quality and production 
of steel products with high added value.

In the reporting period, the Company’s greenhouse gas 
emissions (scope 1) amounted to 8.2 million tonnes 
of CO

2
-equivalent, which is 9.8% lower compared 

to 2018. Reduction of GHG emissions is associated with 
the modernisation of steelmaking furnaces on the Ural Steel 
using FMF technology and a decrease in the production 
of metallurgical products in the reporting period.
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Ural Steel                                 OEMK

8.2   mln tonnes 

СО2-equivalent  
greenhouse gas emissions in 2019 
which is 9.8% lower compared to 2018

AIR EMISSION AND AIR PROTECTION

 GRI 305-1 

 GRI 305-4 
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Although the most of the regions of presence have no shortage 
of water resources (excepting Kursk region) , Metalloinvest seeks 
to reduce the amount of water taken from various sources 
by implementing numerous measures including modernisation 
of production. The company uses special sump tanks to accumulate 
wastewater to be later used for technical needs.

The total volume of reusable water in the water supply systems 
of the Company’s enterprises amounted to 2,656.4 million m3 in the 
reporting period — 1.2% less compared to 2018. At the same time, 
in 2019 the share of water withdrawn from various sources amounted 
to 5.8% of the volume of reusable waters.

In 2019, the Company’s enterprises collected 154.3 million m3 
of water from various sources. The main objects of water intake 
and sewage discharge are the rivers (Oskol, Oskolets, Ryasnik, Chern, 
Rechitsa, Ural) and the Stary Oskol reservoir located in the regions 
where the plants operate. Water intake increased by 2.3% compared 
to 2018. This increase is associated with a large inflow of rain 
and groundwater.

Металлоинвест стремится 
минимизировать воздействие 
деятельности своих предприятий 
на водные объекты окружающей 
природной среды. 

 GRI 306-1
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Dynamics of changes in the reusable water, 2015–2019, mln m3

Structure of reusable water used in 2019 by enterprises

2019

LGOK 32.4%

MGOK 15.2%

OEMK 16.1%

Ural Steel 36.3%

2019

Structure of water withdrawal in 2019 by sources

2019

Surface water   29.4%

Groundwater  67.8%

Water provided by third parties 2.8%

In the reporting period LeGOK demonstrated a 5.8% increase in water 
withdrawal as compared to 2018, while MGOK and Ural Steel showed 
a decrease of 3.5% and 3.1% respectively.

The share of groundwater in the structure of water withdrawal 
increased by 4.3% compared to 2018. At the same time, there is a 
decrease of 1.3% in the share of surface waters and 5.0% in the share 
of water provided by third-party and municipal organisations.

2018 2019

LGOK 60.8% 62.9%

MGOK 22.0% 20.7%

OEMK 2.7% 2.6%

Ural Steel 14.5% 13.8%

Structure of water withdrawal in 2019 by enterprises

20192018

 GRI 303-2 

Metalloinvest is committed to comply with the requirements 
of water use and control the impact on water resources. All water 
supply sources are included in the assessment of the Company’s 
impact on water resources. Each month, Metalloinvest’s 
accredited laboratories monitor and analyse the content 
of pollutants in the collected and wastewater. Monitoring 
of the water bodies and its water protection zone is performed, 
the resulting report is submitted to the authorised supervisory 
authority on a quarterly basis. As part of the water body 
monitoring, in addition to controlling the content of pollutants, 
the Company performs strict accounting of water resources 
withdrawal from water bodies, diver inspection of fish protection 
structures at water intakes, etc.

In 2019, the volume of wastewater discharges amounted 
to 43.5 million m3, a 27.8% increase compared to 2018. This 
increase is due to a large inflow of natural rain and underground 
water, which led to the need to pump it out of the open pit. 
Half of the pumped out clean natural water is discharged 
into the river, the other part of the water that does not meet 
the quality requirements goes to the treatment plant to ensure 
its compliance with regulatory requirements.

The Company ensures timely and effective measures to prevent 
accidents at water bodies. There were no unscheduled 
wastewater discharges in 2019.

 GRI 303-3

Dynamics of changes in the amount of water intake, 
2017–2019, mln m3
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Metalloinvest strives to minimise the impact of its enterprises on natural water 
bodies. Preserving the purity of water resources is one of the key tasks  
of the Company’s environmental protection activities

 GRI 303-1

The total volume of reusable water  
in the water supply systems of the Company’s  
enterprises amounted to 

 2,656.4  mln m3

2019
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WATER CONSUMPTION  
AND PROTECTION OF WATER RESOURCES

Structure of wastewater discharges in 2019 by enterprises

Structure of wastewater emissions in 2019 by the type  
of receiving facility

The entire volume of generated wastewater passes through 
treatment facilities before being discharged into water 
bodies. This helps significantly reduce the impact of the 
Company’s enterprises on the quality of water resources in the 
regions of presence and water biodiversity. All wastewater 
of Metalloinvest enterprises comply with the established quality 
standards and discharge is made strictly within the established 
limits. 

In the reporting period, LGOK and OEMK demonstrated an 
increased discharge of wastewater as compared with 2018, 
while MGOK showed a decrease. No wastewater is discharged 
at Ural Steel.

2019

LGOK 95.1%

MGOK 2.9%

OEMK 2.0%
2019

2018 2019

2018 2019

Rivers 97.0% 98.3%

Reservoirs 3.0% 1.7%

Total amount of wastewater discharge by treatment method thousand m3

WATER TREATMENT METHOD
LGOK MGOK OEMK

AMOUNT OF WASTEWATER 
DISCHARGE BY TREATMENT 

METHOD

2019 2019 2019 2018 2019
Treated to standard quality at treatment facilities, including 21,305.8 753.7 857.4 19,237.0 22,916.9

Biological treatment 0.0 0.0 0.0 19.0 0.0
Physical and mechanical treatment 0.0 0.0 857.4 256.0 857.4
Mechanical treatment 21,305.8 753.7 0.0 18,962.0 22,059.5

Contaminated without treatment 0.0 0.0 0.0 0.0 0.0

Poorly treated 0.0 0.0 0.0 0.0 0.0
Regulatory clean water (no treatment) 20,089.0 514.1 0.0 14,822.0 20,603.1
Total amount of wastewater discharge by facility 41,394.8 1,267.8 857.4 34,059.0 43,520.0

Key water resource protection activities  
and initiatives

PREVENTIVE MEASURES TO MINIMISE THE RISK  
OF ACCIDENTS

In order to prevent emergencies that could lead to unplanned 
wastewater discharges, Ural Steel replaced the pump units 
of the pumping stations in the water supply workshop in 2019. 
The following pumps were replaced: recycling water supply stations 
for gas purification of blast furnaces, stock houses of blast furnaces 
and blast furnaces. In total, 5 pumping units were replaced, which 
helped to minimise the risks of emergencies. 

DEVELOPMENT OF A WATER RECYCLING SYSTEM

In 2019, MGOK successfully completed the construction 
and installation work at the facility “Water recycling system 
of the crushing and screening plant” planned for the reporting 
period. The system is expected to be fully created in 2023. 
The implementation of this project will help to avoid the discharge 
of wastewater into the Ryasnik river through outlet No.2 (about 50% 
of the wastewater generated by the plant). 

In 2019, a recycling water supply system was built for beneficiation 
and pelletising plant and HBI plant at LGOK providing 98% of the 
total consumption, which allowed LGOK not to exceed the limits 
for water consumption while increasing the production volumes 
in the reporting period. 

INVESTMENT IN WASTEWATER TREATMENT

In the reporting period, 166.7 million roubles were spent to improve 
the quality of OEMK wastewater for reagents for the recycling water 
treatment.

 GRI 303-4

Dynamics of changes in wastewater discharges, 
2017–2019, thousand m3

34,059.7

34,551.0

43,520.0

Ural Steel                                          OEMK

MGOK                 LGOK
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2017 2018 2019

LGOK 32,874.0 32,440.4 41,394.8

MGOK 1,508.0 1,363.2 1,267.8

OEMK 169.0 256.1 857.4

Ural Steel 0 0 0
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None of the active enterprises of the Company operates in protected 
areas or territories with high biodiversity value. Nevertheless, being 
aware of the importance of biodiversity conservation in the regions 
of presence, Metalloinvest performs regular monitoring of flora 
and fauna biodiversity, and also supports institutions involved in the 
study and conservation of typical and unique ecosystems.

In 2019, a study of the biological diversity of the technogenic 
landscapes of MGOK was conducted in cooperation with 
the Professor Alekhin Central Black Earth State Biosphere Nature 
Reserve.

The study revealed that the area of overburden rocks has 
a diverse complex of ecotopes suitable for various living species. 
In addition, a species inventory of representatives of flora 
and fauna was performed in the territory of MGOK as part of the 
study. Many rare species of animals and plants were found 
in the area of study, including those from the Red Book of the 
Kursk region and Russia. In total, 54 representatives of the flora 
and fauna included in the Red Book of the Kursk region and 12 
representatives of the Red Book of Russia were discovered. 
Another 16 species of the plant and wildlife previously unavailable 
in Kursk region were discovered.  

The results of the assessment of the biological diversity of the 
flora and fauna of the technogenic landscapes of MGOK allow 
concluding that the reviewed territory is suitable both for typical 
and rare species of biota. The resulting data are the basis 
for further environmental monitoring in terms of biodiversity 
conservation.

Moreover, in 2019, LGOK performed the development 
of methodological basic aspects of continuous monitoring 
of the current state and dynamics of the Yamskaya Steppe 
nature reserve located near the enterprise. As part of this work, 
monitoring was performed to assess the impact of the LGOK 
activity on the ecosystems of the reserve and the effectiveness 
of dusting reducing measures.

Supporting an initiative to extinguish forest fires  
in Siberia

Metalloinvest supported the “Siberia, we are with you” to extinguish 
forest fires in the Siberian regions of Russia. The company provided 
financial support to the non-profit organisation Volunteer Corps 
of Lake Baikal to overcome the consequences of a natural disaster 
and prevent accidents.

Metalloinvest together with the Russia’s largest companies joined 
the initiative to restore the Siberian taiga. Local volunteers provided 
assistance to the forest guard and were the first to arrive to fight 
forest fire. Their help was used as one of the firefighting measures.

During the year, the following activities were implemented under 
the project “Creating a resource centre (material and technical 
base) for fire volunteering in Siberia and the Far East”: 

 — organisation of visits of employees of the non-
profit organisation Volunteer Corps of Lake Baikal 
and volunteers to extinguish fires in Buryatia and Irkutsk 
region; 

 — work to prevent and eliminate the consequences of fires 
and emergency situations; 

 — development of charity and volunteer services; 
 — supporting environmental volunteer initiatives of citizens; 
 — conducting information campaigns on the prevention 

of natural fires, workshops with students.

 GRI 304-1

 GRI 304-2

Metalloinvest regularly monitors the biological diversity of flora and fauna,  
and also provides support to institutions involved in the study  
and conservation of typical and unique ecological systems.
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COMPLIANCE 

The nature of industrial processes at Metalloinvest plants  
(LGOK and MGOK) determines the need for tailing dumps – 
hydraulic structures to store ore processing waste. 

The Company’s tailings dumps 
are designed and constructed 
by specialised organisations. All design 
documentation, including development 
plans, have passed all necessary state 
expert appraisals. The construction, 
reconstruction and operation of tailings 
dumps is carried out in strict compliance 
with the requirements of Russian 
laws, under the supervision of design 
developers and state control. Safety 
declarations for hydraulic engineering 
facilities of tailings dumps have been 
developed and agreed with federal 
executive authorities. 

The Company applies a systematic 
approach to ensure the safety of its 
tailings dumps at all stages of their 
life cycle in accordance with Russian 
legislation and corporate standards. 
To ensure operational reliability, 
industrial and environmental safety 
of tailings, the Company has introduced 
the monitoring and control system, 
and developed a set of regulatory 
documents and technical measures. 

Metalloinvest enterprises appointed 
technical managers and established 
separate units responsible for the safe 
operation of hydraulic engineering 
structures of tailings and their timely 
monitoring and supervision. 

Visual examination is performed using 
monitoring and measuring devices. 
In total, about 1,050 devices are used 
to monitor the tailings dumps of LGOK 
and MGOK. 

In addition, the technical condition 
of storage dams is inspected in the 
course of multilevel control by state, 
design and expert organisations:

 — On-site supervision of design developers 
of hydraulic engineering facilities

 — Supervision by Rostekhnadzor 
(Federal Service for the Supervision 
of Environment, Technology 
and Nuclear Management) – weekly 
to annual

 — Comprehensive annual checks 
of hydraulic engineering facilities 
regarding spring flood preparations 
involving Rostekhnadzor, the Ministry 
of Emergency Situations of Russia 
(EMERCOM), municipal, expert 
and design organisations.

The tailings dumps management 
is performed by highly skilled personnel. 
All employees have passed necessary 
certifications and OHS training. 
Metalloinvest hold regular emergency 
response drills regarding potential 
incidents at hydraulic engineering 
facilities. 

Tailings dumps at LGOK and MGOK

PLANT TOTAL AREA
HEIGHT OF 

STORAGE DAMS
STOCK REMAINING 

CAPACITY
DESIGN LIFETIME1

LGOK 1,766 ha 99.3 m 102.8 mln m3 Up to 2026 year
M GOK 2,376 ha 64 m 26.66 mln m3 Up to 2030 year

1  Design lifetime of the current construction stage of a tailing dump.
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Design

 — Project development by a specialised organisation;
 — Development of design documentation for the entire 

life cycle of the tailings;
 — Conducting state examination of design 

documentation.

Decommissioning

 — Reclamation in accordance with the design 
documentation;

 — Decommissioning under the supervision of state 
authorities.

 
Construction

 — Obtaining a building permit from government bodies;
 — Construction is carried out by specialised 

organisations;
 — Architectural and state supervision of construction. 

Operating

 — Development of a safety declaration (1 time in 5 years) 
and its approval in Rostekhnadzor;

 — Development of working documentation by a design 
institute (annually);

 — Architectural supervision by the designer;
 — State supervision;
 — Calculation of the stability of dams by a specialised 

organisation (1 time in 5 years);
 — Instrumental and visual monitoring of the state of the 

hydraulic engineering facilities.

Life cycle of the Company’s tailings dumps

LGOK

LGOK

LGOK

LGOK

MGOK

MGOK

MGOK

MGOK

ENSURING ENVIRONMENTAL SAFETY  

Dusting is one of the key impacts the tailings of LGOK and MGOK 
have on the environment and human habitat of locals. 
To mitigate this impact, the Company annually carries out a wide 
range of activities. 

Dust suppression works at tailings dumps are performed 
using both ground irrigation equipment and small aircrafts. 
To fix dusty surfaces of tailings dumps, the Company carries 
out bioremediation activities – sows plants for preserving 
the soil from wind erosion. Also, to prevent dusting, tailings 
are dispersed around the dump perimeter, which allows 
maintaining a uniform, wetted beach for dust control purposes. 
Among other precautionary measures the following should be 
noted: preventive spraying of tailings beaches with a special 
solution, applying natural bischofite solution to secure facilities 
and technological roads, irrigation of roads, etc.

The Company environmental specialists perform regularly air 
monitoring within the territory of the tailings dumps, at the 
border of sanitary protection zone and the nearest residential 
development.

Regular hydro dust suppression, sanitary-hygienic and biological 
reclamation of waste and tailings dumps are effective methods 
that significantly reduce dust formation.

TAILING DUMPS DEVELOPMENT
Metalloinvest implements activities to develop its tailings facilities. 
All maintenance works at hydraulic engineering facilities, including 
routine servicing and planned repairs, are performed in accordance 
with annual schedules. 

In 2019, the Company initiated exploration works to recover 
and extract additional iron from residual discards thus reducing 
the amount of ore processing waste transported to the MGOK 
tailings dump.

To determine the strategy for further development of tailings 
dumps at MGOK for 2020-2021, the following activity is planned – 
“Maintaining the capacity of tailing facilities at MGOK (sixth stage). 
Pre-design study». The project envisages preliminary surveying 
and revision of design, technological and territorial variance of the 
development strategy of tailings dumps. As a result, the most 
acceptable development scenario will be determined.

International collaboration for tailings safety    

In 2019, the world’s attention was once again riveted to the 
problems of tailings safety following the tailings dam failure at the 
Córrego do Feijão mine operated by Brazilian mining company Vale 
S.A. 

The safety of hydraulic structures, their construction and operation 
became one of the topical issues on the agenda of the Conference 
on Industrial Safety held by the Industrial and Occupational Health 
and Safety Committee, a mining industry sub-group of the WSA. 
The conference was organised in cooperation with Metalloinvest 
and took place on July 5-6, 2019 in Stary Oskol. The conference 
was attended by specialists and experts from Metalloinvest, NLMK 
Group, ArcelorMittal, Tata Steel, EVRAZ, Brazilian Mineracao Usiminas, 
and representatives of other Russian and international companies. 

The Conference participants performed a detailed analysis 
of the causes of the accident at the Córrego do Feijão mine 
and evaluated its consequences. They also shared their experience 
and best practice in safe operation of tailings. The delegates 
made presentations and highlighted the issues outlining the use 
of monitoring systems to control and track the condition of hydraulic 
engineering facilities, the coordination of works at such facilities, 
and discussed various design solutions.  

For its part, in 2019, Metalloinvest, jointly with the designers 
of hydraulic structures of LGOK and MGOK, conducted a detailed 
analysis of the expert commission report on the causes of the 
accident at the Córrego do Feijão mine to prevent similar incidents 
at the Company’s tailings dumps. Following the technical analysis, 
Metalloinvest’s experts have concluded that similar incident is hardly 
probable and will not occur at the Company’s hydraulic engineering 
facilities, for the following reasons:

 — The tailings dumps of LGOK and MGOK are designed, constructed 
and developed in strict compliance with Russian regulations, 
including the requirements for the slope stability of hydraulic 
structures; 

 — There are loams at the base of dams, which are very stable soils not 
exposed to the loss of structural strength;

 — In accordance with the requirements for the safe operation 
of hydraulic structures, under all circumstances the water level of the 
tailings dumps shall be 1.5 metres below the edge of dam, thus 
preventing the liquefaction of tailings near the edge;

 — The tailings dumps are operated under constant supervision 
of design engineers and state authorities and controlled by the 
Company’s services. 

HYDRAULIC ENGINEERING FACILITIES

METALLOINVEST
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The Company’s plans under the project are as follows:

 — Modernisation of the gas treatment equipment at the pellet 
plant of LGOK;

 — Technical re-equipment of gas cleaning of dryer drums of the 
crushing and screening plant of MGOK;

 — Reconstruction and building of gas cleaning equipment at Ural 
Steel;

 — Modernisation and development of water recycling systems 
at LGOK, MGOK and OEMK;

 — Construction of additional treatment facilities at LGOK;
 — Implementation of the Energy Efficiency Improvement 

Programme measures;
 — Implementation of the measures under the Programme 

to transfer vehicles to natural gas motor fuel.

The Company also plans to implement a set of other activities 
aimed at reducing the negative environmental impact, including 
the restoration of decommissioned waste disposal facilities, 
the acquisition of mobile environmental laboratories, etc.

In addition, various events are scheduled to be held 
according to individual plans of enterprises.  
Plans for 2020 are as follows:

At OEMK
 — replacing a dust scrubber at the section of transportation, pellet 

shipment and briquetting of the metallisation workshop;
 — replacing the excitation system of the synchronous electric 

motor of air compressor K-250 No.2 at the central compressor 
station, analysing the reduction in the consumption of electric 
power for compressed air supply during the operation of air 
compressors K-250 No.1 and No.2 after replacing the excitation 
systems of synchronous electric motors.

 

At MGOK

 — preventive treatment of the tailing beaches using a special 
solution with the total area of 30 hectares;

 — covering the tailing technological roads with natural 
bischofite solution with the area of 23 hectares;

 — reorganisation of the open transformer oil warehouse: 
expansion of the diked area of the transformer oil storage 
tanks, concrete lining of the inner part of the diked area 
and the oil receiver with the emergency oil discharge tank;

 — the construction and installation work planned for 2020 
at the facility “Technical water recycling system 
of the crushing and screening plant”. Completion 
and commissioning of facilities is expected in 2023.

At LGOK

 — covering temporarily out-of-operation compartments No.2 of the 
tailing dump with loam (hydraulic method) of an area of 150 
hectares;

 — biological reclamation of waster sections of the tailings dump, 
loose rock dump with the total area of 38 hectares;

 — the use of irrigation systems of dusting areas of the tailing dumps 
using DUSTBINT fixing solution in the area of 1.1 thousand 
hectares;

 — the use of Bischofite dust-suppressing material for the roads of the 
open pit, crushing and screening plant, tailings dam in the area 
of 237 hectares;

 — sanitary-hygienic reclamation of the slopes of tailings dumps using 
loam and black soil in the area of 19 hectares.

Additional plans for 2020 include:

 — completion of the inventory of greenhouse gas emissions 
and the development of a set of GHG reduction measures. 
Completion of the development is scheduled for July 2020;

 — development of basic design solutions for equipping stationary 
sources of emissions and discharges of pollutants with 
automatic control systems.

The Company’s main environmental plans for the next 5 years are reflected 
in the Environmental Programme, which will allow the Company to build  
a systematic long-term work in terms of reducing the environmental impact  
by enterprises.

At Ural Steel

 — reconstruction of the aspiration system of the stock houses 
of blast furnaces No.3, 4.
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APPROACH AND INTERACTION

The Company implements special programmes and projects 
solving energy efficiency improvement tasks as part of the 
comprehensive development programmes of the enterprises. 
It should be noted that all Company’s enterprises underwent 
ISO 50011 Energy Management certification and comply with 
international energy efficiency requirements.

This activity is coordinated by the Company’s Department 
of Energy as part of the regular interaction with business 
units and strategic advanced meeting between the energy 
departments of the companies.   

Striving to improve the energy efficiency of its enterprises, 
the Company supports active introduction of advanced solutions 
ensuring high energy and resource efficiency in different 
economic sectors and uses best practices. Metalloinvest 
cooperates with industry ministries and departments on energy 
efficiency as a member of multiple communities and associations 
including:

 — Working groups under the Ministry of Energy of the Russian 
Federation and the Federal Anti-Monopoly Service of Russia;

 — Association of organisations in the field of gas engine fuel 
“National Gas Engine Association”;

 — Russian Union of Entrepreneurs and Industrialists;
 — Russian Steel Association;
 — Community of Energy Consumers.

PROGRAMMES AND PROJECTS
In 2019, Metalloinvest developed and approved 
the Comprehensive Programme for Production Energy 
Efficiency Improvement. The programme is aimed at reducing 
energy consumption and its costs, as well as improving 
environmental security and safety of production. The analysis 
showed that the programme covers the main solutions available 
or implemented today at the production facilities in Russia 
and globally.  

The implementation of the programme measures will allow 
the Company to reduce the cost of energy resources by 5%, 
electric power consumption — by 8%, gas — by 8%, fuels 
and lubricants — by 50% by 20251. 

Since 2019, as part of the Comprehensive Programme for Energy 
Efficiency Improvement, Metalloinvest enterprises have been 
implementing a programme to transfer vehicles to natural gas 
motor fuel.  
The Company performed extensive project development 

The level of the production energy efficiency has a significant impact  
on the companies’ competitiveness and their environmental impact.  
That is why Metalloinvest sees the reduction of the energy consumption  
and improvement in the energy efficiency as one of its key activities. 

to create infrastructure, including gas stations, plants and mini 
plants for the production of liquefied natural gas (LNG), transport 
repair infrastructure and other activities. In 2020, Metalloinvest 
intends to hold pilot projects to transfer the Company’s vehicles 
and mining equipment of LGOK and MGOK to LNG.

Metalloinvest also launched other key projects of the programme 
including: 

 — creation of the energy management information and analytical 
system;

 — reconstruction of production boiler houses to increase  
the natural gas consumption efficiency;

 — introduction of electronic injection on diesel locomotives  
to reduce fuel consumption.

In order to search for and introduce advanced energy-saving 
technologies at the Company’s enterprises, Metalloinvest 
created a special business-unit — the Centre for Energy Efficient 
Technologies and Energy Audit. In 2019, the centre’s specialists 
worked on the following issues: use of energy storage devices, 
renewable energy sources, improving the reliability and safety 
of electric networks and pipelines. Projects developed by the 
business unit are reviewed by the Scientific Council of the 
Company and are recommended for implementation.  

The energy efficiency improvement goals are incorporated 
in the current development programmes for the enterprises. 
Metalloinvest is the only company in Russia and Europe 
to produce innovative iron ore raw materials – hot briquetted 
iron. HBI production allows saving up to 50% of energy as 
compared with the smelting of cast iron. The development 
programmes of LGOK and MGOK are aimed at expanding 
production and increasing the share of high-quality iron ore 
products, including HBI. The pellet plant of LGOK goes through 
the modernisation of roasting machines, which will increase 
the performance by 10% and reduce the specific consumption 
of gas and electric power by at least 10%. Ural Steel performs 
a large-scale reconstruction of blast furnace and electric 
steelmaking operations. Two steel making furnaces are 
transferred to the flexible modular furnace technology (FMF). 
The introduction of the FMF technology helped significantly 
reduce energy consumption at the enterprise. 

 

Metalloinvest cuts energy consumption
compared to 2018 by 

 0.7%
1  As the base period, the fact of 2017 was taken.
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POWER CONSUMPTION INDICATORS

The ongoing modernisation of the produced capacities, 
introduction of new technologies, launch of the Energy Efficiency 
Improvement Programme and some other factors resulted 
in lower energy consumption in 2019. Metalloinvest reduced 
its energy consumption by 0.7% compared to 2018. The total 
energy consumption by the Company’s enterprises amounted 
to 223,070 TJ in 2019.

Total energy consumption by Metalloinvest’s companies, 
2017–20191, TJ .

Fuel consumption by enterprises, 2019

Electric power consumption by enterprises, 2019Sale of heat power, 2017–2019, TJ

Fuel consumption by types of fuel in the company, 2017–2019 TJ Electric power consumption, 2017–2019 TJ

FUEL TYPE 2017 2018 2019 CHANGE  
2019/2018,(%)

Coal 50,321 42,525 45,185 6.3%
Fuel oil 88 88 79 -10.2%
Natural gas 134,493 143,871 139,408 -3.1%2

Diesel fuel 3,165 3,341 3,485 4.3%3

Total: 188,067 189,825 188,157 -0.9%

COMPANY 2017 2018 2019 CHANGE  
2019/2018,(%)

LGOK 12,323 12,740 12,746 0.05%
MGOK 9,284 9,328 9,424 1.0%
OEMK 12,834 12,906 13,015 0.8%
Ural,Steel 2,228 2,923 2,685 -8.1%1

Total 36,669 37,897 37,870 -0.1%

2019

LGOK 30%

MGOK 5%

OEMK 26%

Ural Steel 39%

2019

LGOK 34%

MGOK 25%

OEMK 34%

Ural Steel 7%

2019

2019

1  Calculated using the following coefficient: 1 Gcal = 4,187 mJ. 

2  The main reason for a 3.1% decreased consumption of natural gas in 2019 as compared to 2018 was an abnormally warm winter in central Russia.  
Boiler houses did not work at full load.

3  The increased consumption of diesel fuel by 4.3% in 2019 as compared to the previous year is due to the increased volume of stripping operations in the open-pit mine at LGOK  
for the preparation of ore mining sites.  The rock is moved out by heavy trucks.

*Metalloinvest does not sell electricity

1  Reduced energy consumption from the external network at Ural Steel by 8.2% compared to 2018 is mainly due to the introduction of new FMF technology in electric arc furnaces 
and introduction of natural gas.

  
The total energy consumption by the Company’s  
enterprises in 2019 amounted to 

223,070 TJ

ENERGY CONSUMPTION  
AND EFFICIENCY

 GRI 302-1

3,108

3,085

3,111

20
17

20
19

20
18



QUALITYКАЧЕСТВО
MATERIAL TOPICS

RESPONSIBILITY TO CUSTOMERS 
AND SUPPLIERS

—  Customer focus and quality control;

—  Economic performance;

—  Sustainable supply chain.

89%
is the share of procurement  
from local suppliers1 

95%
of suppliers fully share the principles 
of sustainable development declared 
by Metalloinvest

up to 50%
increased the share of documents  
with electronic digital signature received 
from counterparties

KEY ACHIEVEMENTS IN 2019

 — Updated quality control at the Company’s enterprises;
 — Successful completion of certification audits for compliance of the Company’s  

enterprises management systems with the international standards;
 — Coordination councils were held with OMK, KAMAZ and ChelPipe Group;
 — Metalloinvest’s procurement policy was updated;
 — Implementation of the project on the transition to electronic document management  

with suppliers and contractors.UN SDGs

  GRI 103-1, 103-2, 103-3, 204-1

1  According to Metalloinvest, local suppliers mean companies registered  
and operating in the Russian Federation.
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The Company’s activities aimed 
at improving the quality of products are 
closely connected with other aspects 
of sustainable development including 
energy efficiency, energy conservation, 
prevention and reduction of negative 
environmental impacts and labour 
protection.

That is why the Company’s enterprises 
have quality control policies developed 
in accordance with international 
standards and global best practices 
demonstrating commitment 
to Metalloinvest’s strategic goals 
and priorities in terms of quality, 
production safety, health, life 
and environment protection.

In 2019, quality control policies were 
updated at three of the four enterprises 
of the Company — MGOK, OEMK 
and Ural Steel1.  

Quality management systems of the 
Company’s enterprises (LGOK, MGOK, 
OEMK and Ural Steel) are ISO 9001 
certified. The companies conduct regular 
internal and external audits, monitor key 
indicators, implement advanced solutions 
and improve business processes 
ensuring continuous improvement of the 
product quality. A certified management 
system is another proof that enterprises 
supply products that consistently meet 
customer requirements. 

All the Company’s enterprises are ISO 
9001 certified. Customer surveys are 
carried out annually to consider their 
satisfaction.

QUALITY CONTROL POLICY
OUR APPROACH

Metalloinvest’s mission is to provide the global metals and mining industry with 
high-quality iron ore and metallised products to raise production efficiency. 
The mission is completed through the Company’s strategy, policies, guidelines, 
regulations that determine, inter alia, its approach to interacting with customers 
and suppliers. 

The Company’s Development Strategy, updated in 2019, confirmed 
the Metalloinvest primary focus on leadership in the metals and mining industry 
and continuous improvement of the Company’s performance. The Strategy sets 
the improvement of the product quality as one of the main goals with the customer 
focus being one of the Company’s key approaches. 

Metalloinvest builds interaction with customers and suppliers based on the 
international law in strict compliance with the Russian law and corporate 
regulations. 

The fundamental principles of the Company’s interaction with its partners 
and counterparties are set forth in corporate documents including:

Quality Control 
Policies

Procurement 
Policy

Code of Corporate 
Ethics

Anti-Corruption 
Policy

 — Increasing operational and management effectiveness, development 
and continuous improvement of the quality management system;

 — Satisfying customer requirements and expectations;
 — Improving the quality of manufactured products and expanding 

the assortment;
 — Strengthening the leadership in the foreign and domestic markets of metal 

products as a reliable supplier of quality products;
 — Technical re-equipment and modernisation of production using energy-

saving technologies, based on quality, environment protection, labour 
and health safety requirements;

 — Building sustainable and long-term partnerships with contractors 
and suppliers;

 — Creation of favourable conditions and their continuous improvement 
to ensure effective work and better personnel engagement.

Quality control policies of Metalloinvest enterprises 

Priority tasks of quality control 
policies

Policies

Quality control policiy of LGOK

Quality, environment, health  
and safety, energy efficiency  
policy of MGOK

Quality, environmental protection, 
labour protection and industrial  
safety policy of OEMK

Integrated management system 
policy of Ural Steel

1  The updated Integrated Management System Policy of Ural Steel was put into effect on 9 January 2020, Policy of OEMK – on 20 March 2020.  
The updated policies of MGOK came into force in 2019.

RESPONSIBILITY TO CUSTOMERS AND SUPPLIERS

Metalloinvest’s fundamental principle of customer interaction is to ensure the level  
of quality that meets the global highest standards. The Company follows the principles 
of transparency and equal opportunities when interacting with suppliers
.

Metalloinvest seeks to build long-term relationships  
with customers and suppliers as an open and reliable 
partner.

114 METALLOINVEST
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SUPPLY CHAIN  
AND PROCUREMENT POLICY

Certificates of Metalloinvest enterprises  
for compliance with international standards  
for quality, management and safety systems:

LGOK ISO 9001, ISO 14001, OHSAS 18001, ISO 45001, ISO 50001

MGOK ISO 9001, ISO 14001, OHSAS 18001, ISO 45001, ISO 50001

OEMK ISO 9001, ISO 14001, OHSAS 18001, ISO 50001, IATF 16949, EN 10025

Ural Steel ISO 9001, ISO 14001, OHSAS 18001, ISO 45001, ISO 50001,  
STO Gazprom 9001-2018, EN 10025

Metalloinvest is actively introducing 
the responsible business principles 
and standards into its business practice, 
including supply chain management as 
an important element of the Company’s 
strategy and sustainable development 
concept. The goal of ensuring 
the sustainability of the supply chain is to 
create, protect and promote the growth 
of the long-term environmental, social 
and economic value for all stakeholders.

The company seeks to build a long-term 
partnership with suppliers, contractors 
and consumers and follows a responsible 
approach in selecting its counterparties. 
The company takes into account 
the compliance by its partners with legal 
requirements in terms of human rights, 
labour relations and environmental 
protection. An effective interaction with 
product consumers is one of the key 
goals of the Company. 

A strategic element of Metalloinvest’s 
supply chain management system is the 
procurement carried out in accordance 
with the following principles:

 — ensuring transparency 
of procurement activities;

 — lack of discrimination or 
unreasonable restrictions in relation 
to the participants of procurement 
procedures;

 — building long-term mutually 
beneficial partnerships with reliable 
and qualified suppliers;

 — zero tolerance for corruption;
 — taking into account environmental 

aspects and mitigating negative 
environmental impact;

 — strict compliance with human rights 
requirements. 

 
The Company is constantly improving 
its regulatory framework introducing 
advanced business practices. In 2019, 
Metalloinvest updated its Procurement 
Policy and developed and implemented 
the Supplier Relationship Management 
Regulations. The Category Management 
Regulations have been in force in the 
Company since 2018. 

To minimise procurement risks, 
the Company pays special attention 
to strategic management, 
improving the organisational model 
and implementing procurement 
strategic category management. 
Metalloinvest plans to develop 
a classification of suppliers to optimise 
its work with contractors and focus 
on a long-term and strategic partnership.

RESPONSIBILITY TO CUSTOMERS AND SUPPLIERS

MANAGEMENT SYSTEM 
AUDITS

In April 2019, Ural Steel successfully 
conducted a comprehensive audit 
of the integrated management system 
(IMS) for compliance with international 
standards. During the audit, 
representatives of the certification 
companies Bureau Veritas Certification 
Rus and Pronap performed audit of all 
units and departments of Ural Steel. 
The data obtained during the audit 
confirm a high level of integration 
of management systems. 

Audit results confirmed the compliance 
of the integrated management system 
of Ural Steel with the requirements 
of international standards. 
The company received certificates 
of compliance with the requirements 
of ISO 50001:2011, ISO 45001:2018, 
STO Gazprom 9001-2018 valid for three 
years, ISO 9001:2015, ISO 14001:2015 
certificates were prolonged. 

LGOK and MGOK also had recertification 
audits for the compliance of the 
management system with 
the requirements of international 
standards in 2019. 

Audit of management systems 
is mandatory for all Metalloinvest 
enterprises. Relevant certificates 
confirm the commitment of the 
Company to improve its production 
and environmental protection activities 
and ensure a systematic approach 
to labour safety.

APPROACH TO INTERACTION  
WITH CUSTOMERS AND SUPPLIERS
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Metalloinvest pays special attention 
to the quality of its products. Many 
years of partnerships with consumers 
around the world prove the Company’s 
reputation as a reliable supplier 
of high-quality iron ore, metallised 
and steel products. Aimed at keeping 
the existing positions, the Company’s 
initiatives also focus on new market 
segments through the introduction 
of effective technical, technological 
and operational solutions that ensure 
high quality and customisation 
of products in accordance with customer 
requirements. 

PRODUCTION 
DEVELOPMENT 
PROGRAMMES

Metalloinvest’s strategy provides for the 
implementation of comprehensive 
development programmes for the 
Company’s enterprises aimed 
at improving product quality, increasing 
customer focus, ensuring efficient 
and rational use of subsurface resources 
and reducing environmental impact. 
Development programmes are created 
to ensure an end-to-end positive effect 
throughout the entire production chain 
of the Company. 

Development programmes include 
both technical and technological 
aspects, as well as organisational 
components. The introduction of flexible 
technologies and business processes 
allows the Company to produce high 
quality products with the characteristics 
required by the customer.

LGOK
 
Premium product development 
programme:

 — Introduction of the flotation technology;
 — Reconstruction of roasting machines;
 — Improving the performance of HBI plants.

 
Benefit of the implementation  
for the Company: 

 — Manufacturing of premium quality 
products;

 — An opportunity to become a world’s top 
3 leader in terms of pellets quality;

 — 10% reduction in gas and electricity 
costs;

 — 55% reduction in dust emissions;
 — 35% reduction in waste generation 

and storage (overburden);
 — To cut the content of harmful impurities 

and waste rock in half.
 
Benefit of the implementation  
for the consumers: 

 — World-class products of LeGOK with high 
iron content and low content of harmful 
impurities (decrease by 2);

 — Reduction of greenhouse gas emissions; 
 — Reduced slag generation.

MGOK
 
A comprehensive product quality 
improvement programme:

 — Introduction of a thin screening 
technology;

 — Construction of the beneficiation 
plant; 

 — Reconstruction of roasting 
machines.

 
Benefit of the implementation  
for the Company: 

 — A significant improvement in the 
quality of concentrate and pellets;

 — Increased productivity and efficiency 
of ore beneficiation;

 — Reducing the energy consumption 
of the pellet production;

 — 5% reduction in waste generation 
and storage (overburden).

 
Benefit of the implementation 
for the consumers: 

 —  High quality concentrate and pellets 
of MGOK; 

 — Reduced consumption of coke 
and lime; 

 — Reduced greenhouse gas emissions.

OEMK
 
A comprehensive customer focus 
and product quality improvement 
programme:

 — Reconstruction of the continuous 
casting machine;

 — Building of a heat treatment section 
for hot-rolled steel.

 
Benefit of the implementation for the 
Company: 

 — Modernisation of production;
 — Expanding the ability to produce SBQ 

products;
 — Improving SBQ quality; 
 — Improving steelmaking efficiency (use 

of LGOK products);
 — Reduced consumption of lime, 

electrodes, refractories;
 — Reduced consumption of electric 

power.
 
Benefit of the implementation 
for the consumers: 

 — OEMK products are customised.  

URAL STEEL
 
Comprehensive production 
reorganisation programme:

 — Modernisation of blast furnaces;
 — Modernisation of the electric 

smelting workshop.
 
Benefit of the implementation for the 
Company: 

 — Introduction of new technologies  
and improved efficiency of blast 
furnaces;

 — Reduced electric power costs; 
 — Reduced cost of production;
 — Reduced consumption of coke;
 — Reduction of greenhouse gas 

emissions.
 
Benefit of the implementation 
for the consumers: 

 — High quality products of Ural Steel  
at best prices.

Metalloinvest’s steel is used to produce pipes, railway cars, 
rails, vehicles, bridges, buildings, stadiums, and ships. 

Consumers of Metalloinvest’s products are the world’s 
largest metals and mining enterprises from Russia, Europe, 
Asia, North America, the Middle East and North Africa. 
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In 2019, Metalloinvest started 
the implementation of the 
comprehensive development 
programmes at MGOK and LGOK. 
  
Modernisation of production of these 
two mining and processing plants will 
affect almost the entire technological 
chain: from the mine (introduction 
of conveyor technologies) to the 
production of finished products – pellets 
and HBI. The most important result 
of the programmes is the improved 
environmental safety of iron ore 
processing for consumers – steelmaking 
companies. The increase in the iron 
content in the furnace charge will 
reduce greenhouse gas emissions 
and the amount of generated slag.

Not just one, but three advanced 
technologies will be applied for the first 
time in the Russian iron ore industry: 
fine grinding – fine screening – flotation, 
which will have a synergy effect by 
improving the quality of commercial 
products in the processing of complex 
ores of MGOK with improved energy 
efficiency.

Changing the quality parameters of LGOK 
and MGOK products will result in cost 
optimisation, consumables saving, 
reduction of air emissions throughout 
the entire Metalloinvest production 
chain. For example, an increased iron 
content in the concentrate will improve 
the efficiency of steelmaking at OEMK, 
a consumer of LGOK products.  

The metal yield will increase, while 
the consumption of lime, electric power, 
electrodes and refractories will be 
reduced. The quality of SBQ, premium 
long products and OEMK brand, will also 
improve.

A similar effect will be achieved at Ural 
Steel, a consumer of raw materials 
of MGOK. Increased quality of raw 
materials will result in the improved 
efficiency of blast furnaces, lower coke 
consumption and reduced greenhouse 
gas emissions.

COMPREHENSIVE DEVELOPMENT PROGRAMMES OF MGOK AND LGOK

SBQ

Greenhouse 
gas emission  

reduction

Reduced 
coke consumption

Improving  
the efficiency  

of blast furnaces

SBQ Quality  
Improvement  

(for OEMK)

INTERACTION WITH CUSTOMERS

Customer channels 

Customer focus is one of the most 
important components of increasing 
the efficiency of the Company’s 
business. Metalloinvest produces high-
quality products, provides a wide range 
of services and implements additional 
opportunities for interacting with its 
customers that help the Company 
improve production technologies, 
optimise supply chains and minimise 
delivery times.

The Company holds regular meetings 
and pays visits to its partners 
participating in industry exhibitions 
and conferences. Metalloinvest 
is actively introducing electronic 
platforms that the customers 
may use to obtain the necessary 
information on the product range, 
check the availability of certificates, 
and order products with the required 
characteristics.

CHANNELS TASKS TO SOLVE 

Coordination councils Discussion of ongoing projects, supply plans and expansion of product range.

Acquaintance with new production capabilities.

Discussion of technological indicators of products.

Technical meetings Discussion of issues: 

 — prospects for the use of the Company’s products for specific projects;
 — development of new grades of steel.

Industry exhibitions  
and scientific 
and technical 
conferences

Promotion of the Company’s products, entering into new contracts, sharing experience. 

Prospects for the use of steel products in industries.

Product catalogue Metalloinvest’s electronic product catalogue providing a range of services.

Product order:

 — by parameters;
 — taking into account the individual requirements of the client.

 
Information services:

 — product specifications;
 — certificates and licenses of the enterprise.

 
The service is available at the Company’s web portal.

Authentication 
of certificates

An electronic quality certificates authentication service for Metalloinvest products  
(technical specifications and quality indicators).

The service is available at the Company’s web portal.

Electronic document 
flow management

An electronic service for the exchange of legally relevant documents  
with partners and customers.

QUALITY AND CUSTOMER FOCUS
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Metalloinvest seeks to develop a long-term 
strategic partnership with key consumers 
and jointly identify ways to improve product 
performance. Meeting with key customers 
is one of the best ways to get customer 
feedback. The Company has a successful 
practice of holding regular joint 
coordination councils with representatives 
of the Company’s customers.

In 2019, coordination councils were held 
with United Metallurgical Company, KAMAZ 
and ChelPipe Group. During the meetings 
the following issues were discussed: 
promising projects and tasks, production 
issues, supply and range expansion plans, 
technological indicators of products, 
and possibilities for further improving 
the quality of products.

Metalloinvest uses different channels 
to interact with customers. Questionnaires 
and on-site interviews for customers help 
the Company to analyse the satisfaction 
of customers, study market and industry 
trends in terms of service and product 
quality. Based on the analysis of feedback 
received during the questionnaire 
and personal meetings, the Company 
makes changes to its sales and production 
strategy taking into account the dynamics 
of the customer markets and their 
changing expectations regarding products. 

In 2019, the monitoring, analysis 
and assessment of the customer 
satisfaction were made in accordance 
with internal standards and methods 
developed by Metalloinvest’s plants in line 
with the international standard ISO 9001: 
2015 and other applicable documents. 
In the course of a customer survey, 
the following parameters were assessed: 
the customer satisfaction with product 
quality and services, delivery times, and the 
compliance of the Company’s enterprises 
with the customers’ requirements 
regarding special characteristics 
of products. 

The annual assessment of the customer 
satisfaction in the domestic and foreign 
markets includes the following:

 — planning and conducting customer 
surveys;

 — processing and analysis of gathered 
information;

 — preparation of the customer 
satisfaction assessment report.

 
In general, the comparative 
characteristics of the customer 
satisfaction remain high from year to year; 
in 2019, the total customer satisfaction 
indicator amounted to over 90%. 
Based on the identified discrepancies 
and customer discontent, the Company 
develops and implements measures 
aimed at preventing and eliminating 
complaints and remarks.

The company is constantly improving 
customer questionnaire and feedback 
assessment tools. In 2019, Metalloinvest 
specialists analysed the issues regarding 
the customer satisfaction assessment 
processes at all enterprises of the 
Company. In 2020, a unified corporate 
methodology to calculate the Customer 
Satisfaction Index (CSI) is developed 
in accordance with the requirements 
of ISO 10004:2018 Quality Management. 
Customer Satisfaction. Guidelines 
for Monitoring and Measuring, as well 
as the Net Promoter Score (NPS). 
In 2020, the Company plans to conduct 
a pilot survey and perform CSI and NPS 
assessment using the new single 
methodology.

Industry conferences and exhibitions are 
effective channels of interaction with 
current and potential Russian and foreign 
partners. The Company has an opportunity 
to act proactively by monitoring promising 
areas in various sectors which will need 
steel products to operate. 

Metalloinvest is expanding its presence 
in the global market of high-quality 
iron ore and metallised products 
actively promoting its products 
in various international forums. 
In June 2019, Metalloinvest took part 
in the largest metallurgical exhibition 
METEC in Dusseldorf, Germany, where 
the Company demonstrated its production 
capabilities and a wide range of products, 
inter alia, pellets and HBI, steel products, 
including SBQ. The main agenda of the 
forum was innovative technologies for the 
production and processing of steel, 
environmental protection, rational use 
of resources and energy efficiency.  

Mutual visits to production sites 
of manufacturers and their customers help 
to increase customer focus and strengthen 
contacts with partners. Metalloinvest 
organises regular study tours for its 
consumers. The Company also makes visits 
to the production facilities of customers. 
This allows understanding the business 
processes and the needs of customers, 
and to demonstrate the technological level 
of the enterprise..

Together with the customers, Metalloinvest 
representatives make regular visits to the 
ports of shipment and unloading to ensure 
product quality control and careful loading.

In November 2019, Metalloinvest 
participated in Alacero International 
Congress and Expo Alacero exhibition 
that took place as part of the congress 
in Buenos Aires, Argentina. The event was 
attended by over 800 representatives 
and specialists from the relevant 
industry from all over the world. During 
the exhibition, Metalloinvest experts 
negotiated with key foreign partners. 

The Company organises special scientific 
and technical conferences with industry-
specific research institutes and key 
consumers. In 2019, Metalloinvest 
organised the conference “Prospects 
for Modern Metal Bridge Building”, where 
the participants discussed current issues 
of the use of rolled steel in the production 
of bridge metal structures and further 
development of the industry.

MEETINGS  
WITH PARTNERS 

PARTICIPATION IN INDUSTRY CONFERENCES  
AND EXHIBITIONS

QUALITY AND CUSTOMER FOCUS

QUESTIONNAIRES  
AND SURVEYS

 over  90%
indicator of customer satisfaction 
of Metalloinvest
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SUPPLY CHAIN MANAGEMENT SYSTEM PROCUREMENT MANAGEMENT

Metalloinvest’s supply chain management 
system reflects the flow of materials 
and products in the Company’s production 
processes and includes the procurement 
of materials, their use in production, 
product development, marketing 
and logistics.

The supply chain management system 
is based on the Company’s policies, 
management systems, standards, 
procedures and processes that control 
and monitor the flow of inventory. 

Procurement is a strategic element 
of Metalloinvest’s supply chain 
management system. The company 
performs centralised procurement 
and introduces category procurement 
management. Metalloinvest has category 
strategies for all procured inventory, 
and in 2019 the Company started 
working on the development of strategies 
and procurement of services. 

The Procurement department 
is responsible for procurement 
management. At the end of 2018, 
the Company switched to a new operating 
model, dividing the procurement activity 
into three main functions: front office, 
middle office, back office. During 2019, 
the transition to a new organisational 
structure was fully implemented:

 — Front office. The key tasks of the 
front office include category 
procurement management, including 
the development and implementation 
of categorical strategies, strategic 
management, providing specific 
groups of inventories, and the 
selection of partners for entering into 
long-term contracts.

 — Middle office. The middle office 
is responsible for operational 
procurement. The middle office 
employees process the current 
procurement needs of the Company, 
identify the optimal procurement 
channels and the selection of the 
source of supply both under 
categorical strategies and operations. 

 — Back office. The back office performs 
a support function preparing 
agreements and contracts, performing 
monitoring and control of transactions.

 
In addition to the procurement specialists, 
the front-, middle- and back-offices 
involve special cross-functional teams 
consisting of employees from departments 
engaged in the determination of corporate 
requirements for the inventory.

The Company effectively manages 
business processes and issues 
of environmental protection, social 
development and human rights, 
industrial safety and labour protection 
and introduces corporate principles 
of responsible business in the system 
of relations with suppliers, contractors 
and consumers. 

In 2019, a procurement support 
department was created based on the 
multifunctional shared service centre 
(SSC) of Metalloinvest to provide 
pilot support for several inventory 
procurement groups. In 2020, 
the Company intends to implement 
a support function centralisation 
programme providing for the transfer 
of employees from support services 
to the shared service centre. A single 
support for all centrally procured 
inventory and services. 

Metalloinvest plans to increase 
the share of centralised procurement 
from 85% to 90%, including by means 
of procurement of multi-item low-cost 
inventory by catalogues. To strengthen 
this position, the Automated 
Procurement department is created as 
part of the Procurement department.  
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The company is focused on process 
improvement, standardisation 
and automation. In 2019, the Company’s 
procurement team began implementing 
a large project to transit to electronic 
document management system 
with suppliers and contractors 
of Metalloinvest to reduce paper flow 
and increase the speed and accuracy 
of information processing. According 
to the results of the year, the Company 
increased the share of documents 
received with electronic digital signature 
up to 50%. 

This project forms the foundation 
for further robotic automation 
of procurement processes and transfer 
of routine processes to automatic 
mode. In 2020, Metalloinvest intends 
to start the implementation of robot 
programmes including automatic 
recording of documents submitted 
electronically. 

Paying great attention to labour 
protection, industrial safety 
and environmental issues, the Company 
expects a similar approach from its 
contractors working at Metalloinvest’s 
facilities, and the suppliers of inventories.  

In 2019, in addition to the 
requirements for contracting suppliers 
and contractors, the Company launched 
a survey among its counterparties 
to get the understanding of the 
degree of integration of sustainable 
development aspects into corporate 
management systems and routine 
business practices.  

During the year, two surveys were 
conducted — for contractors providing 
services and suppliers of inventories. 
The first survey focused on the OHS 
issues, while the second one dealt with 
a wide range of significant sustainable 
development aspects. 

The Company also 
implements a project 

on the automation 
of analytical procurement reporting. 
In 2019, special showcases were created 
based on SAP Analytic Cloud, which 
structure information on current activities 
and expand the capabilities of business 
analytics. 

To increase the share of electronic 
procurement, the Company plans 
to integrate the Supplier Relationship 
Management System module (SRM) with 
its procurement management system 
to significantly increase transparency 
and manageability of procurement 
processes. This solution will also 
allow the Company to interact with 
the market more actively and select 
the best companies to build long-term 
partnership.

Analysis of the survey results 
provided by contracting organisations 
demonstrated that almost 40% 
of companies have a management 
system certified in accordance with OHS 
standards and ISO 14001.  Contractors 
provide their employees with personal 
protective equipment and comply 
with labour protection requirements. 
Based on the results of the analysis, an 
internal scoring system was created 
for preliminary qualification of suppliers.   

The information and documentation 
provided by the suppliers of inventories 
confirm their high maturity 
and compliance with the Company’s 
strategic goals and the requirements 
of the Russian legislation. 95% 
of suppliers share Metalloinvest’s 
principles of sustainable development. 
Moreover, almost half of the companies 
have developed relevant internal 
regulations. 

TRAINING 
AND DEVELOPMENT

The transformation of the procurement 
activity and its digitalisation in the 
Company is taking place at the same 
time with the training and professional 
development of personnel. 

The introduction of new approaches, 
such as a category procurement system, 
builds the need for qualified category 
managers and requires that other 
employees understand the processes, 
particularly those engaged in the 
procurement who determine 
the requirements for inventories. That 
is why the Company organised special 
training and communication experience 
exchange sessions for category 
managers and cross-functional teams. 

In 2019, the Company held tests 
for the employees of the procurement 
functions to determine the areas 
of development for competencies 
forming a set of training 
and communication activities, including 
regular trainings for employees 
working with the SAP system; soft skills 
development1 as part of the Integral 
School corporate programme; trainings 
held by the Procurement department. 
Metalloinvest also created a virtual 
Microsoft Teams-based information 
and communication platform 
for specialists.  

The company plans to continue surveys 
of suppliers and contractors on the 
annual basis. The Company considers 
the possibility to hold selective audits 
to check the contractors’ compliance 
with Metalloinvest’s sustainable 
development requirements and collect 
information on CO

2
 emissions from 

suppliers for the purpose of the carbon 
footprint accounting of the Company’s 
products throughout the supply chain.  

AUTOMATION OF THE PROCUREMENT PROCESS INTERACTION WITH SUPPLIERS AND CONTRACTORS 

SUPPORT OF LOCAL SUPPLIERS 

50%
the share of documents  
received with electronic  
digital signature  

40%
of companies have  
a management system certified 
in accordance with OHS 
standards and ISO 14001

Purchases from Russian and foreign suppliers, million roubles, 2019 mln roubles 

FACILITY
Total purchases 

in 2019
Russian 

suppliers
Foreign 

suppliers
Share of Russian 

suppliers

OEMK 59,704 49,066 10,638 82%

LGOK 44,412 41,835 2,578 94%

Ural Steel 51,973 46,219 5,754 89%

MGOK 33,768 31,217 2,551 92%

TOTAL 189,857 168,337 21,521 89%

Share of purchases from local 
suppliers, 2016–2019

Usually the majority of inventory 
and sources is procured from Russian 
companies. In 2019, their share in the 
purchases amounted to 89% (over 
168 billion roubles). At the end of 2019, 
21.5 billion roubles were spent on the 
procurement from foreign suppliers 
including mainly technological 
equipment that is not manufactured 
in the Russian Federation, and ferroalloys 
produced in the former USSR. 

Metalloinvest also seeks to develop 
relationships with companies 
in the regions of presence. In 2020, 
the Company plans to collect 
information about regional suppliers 
of goods and services interested 
in cooperation, and to hold several 
conferences to inform local suppliers 
about the Company’s plans, 
procurement procedure and necessary 
goods and services.

95%

93%

92%

89%

20
17

20
16

20
19

20
18

1  Non-special personal skills that are the key 
to successful work and effective performance.

2  SLA – Service Level Agreement.

  Key investment programmes and projects aimed at improving  
       the quality of products;

  Coordination councils with the Company’s customers;

  Development of qualification selection of suppliers;

  Annual surveys of suppliers and contractors for their compliance  
      with the Company’s sustainability principles:

  Conclusion of SLA2  with internal customers. 

PLANS FOR 2020  
AND THE MEDIUM TERM

SUPPLY CHAIN MANAGEMENT

 GRI 204-1
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COMMITMENTОБЯЗАТЕЛЬСТВО
  GRI 102-21, 103-1, 103-2, 103-3, 203-1, 203-2, 413-1, 413-2

RESPONSIBILITY TO SOCIETY

 RUB 5.9 bn

total amount of investments  
in external social programmes  
in 2019

KEY ACHIEVEMENTS IN 2019

 — Implementation of measures to involve local residents in the urban 
development;

 — Expanding the audience and increasing the number of beneficiaries 
under successful projects in the regions of presence;

 — Launch of a project to implement the public space strategy in Gubkin;
 — Development of volunteer services, launch of the volunteer programme 

“Respond!” in Novotroitsk and Zheleznogorsk;
 — Integration and development of “silver” volunteer programmes;
 — Implementation of the educational programme for volunteers;
 — Automation of reporting and the launch of the monitoring system for the 

programme “Let’s do it together”.

UN SDGs

MATERIAL TOPICS

—   Local communities;

—   Respect for human rights;

—   Indirect economic impact. 

129128 METALLOINVEST SUSTAINABLE DEVELOPMENT REPORT 2019
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Metalloinvest understands the key role of local 
communities in business development and strives 
to maintain an ongoing open dialogue with the residents 
of the regions of presence, local associations 
and authorities.

A specific feature of the metals and mining 
business is its long-term nature, 
dependency on specific production 
facilities and regions. A business like ours 
cannot be successful without concern 
for the well-being of local communities. 
The deposits developed by Metalloinvest 
have iron ore reserves for another 137 
years. This obliges us to develop steadily, 
taking into account the interests of all 
stakeholders and future generations. 
We are committed to contributing 
to the social and economic well-
being and development of the regions 
of presence and the country in general. 
The priority of our social activities is to 
improve the quality of life and the 
well-being of residents in the regions 
of presence.

To ensure effective interaction with local 
communities Metalloinvest follows a multi-
level management approach. The Director 
for Social Policy and Corporate 
Communications and the reporting Social 
Policy Department of the Management 
Company determine the development 
strategy of the social agenda implemented 
at the level of the Company’s enterprises. 
Enterprises implement social agenda 
events based on the understanding of the 
local specific aspects of the activities 
and needs of the regions.. 

To ensure effective contribution, 
it is necessary to consider the needs 
and expectations of local residents, 
therefore, we are open to dialogue 
with the representatives of the regions 
of presence, namely Belgorod, Kursk 
and Orenburg regions.  

To achieve this, Metalloinvest uses 
a set of tools targeted at various groups 
of the population; the main forms 
of communication are informing 
and receiving feedback using mass media, 
Metalloinvest’s official website, annual 
and sustainable development reports, 
social media pages popular among 
the Company’s stakeholders, joint round 
tables and conferences with local residents 
and authorities. 

Metalloinvest has an impact on the 
regions of presence, seeking to maximise 
its positive contribution and reduce 
the possible negative impact of doing 
business. Indirect economic impact 
includes the payment of taxes to the state. 
The amount of taxes paid to the regional 
budgets in 2019 amounted to over 
36.3 billion roubles.

A multi-level management 
approach allows maintaining 
a high efficiency of the social 
agenda through a deep 
understanding of local 
characteristics, monitoring 
the needs of each region 
of presence and the use 
of advanced tools developed 
at the corporate level taking 
the experience of the regions into 
account. 

  Human rights policy;

  Sustainable development  
       policy;

  CSR and charity policy;

  Stakeholder engagement  
       policy.

The key documents 
regulating 
the Company’s 
activities in the 
external social policy 
are the following:

 RUB 36.3 bn

the amount of taxes allocated 
to the consolidated budgets  
of the regions of presence

130

1  The «Others» includes Voronezh region, Lipetsk region, Moscow region, Moscow and others

Taxes paid by regions, 2017–20191,  mln roubles 

 GRI 203-1

 GRI 102-21

19,617

20,924

15,217

2,149 51010,261

13,704 5471,098

32,537

25,973

1,181 8,922 654

36,274

Belgorod Region                                   Orenburg Region

Kursk Region                                          Others

20
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METALLOINVEST

We make social investments and implement charity programmes based on the needs  
of local communities to create a stable favourable social environment and maintain  
a comfortable standard of living in the regions of presence in the long term.
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Amount of obligatory payments by purpose,  
2017–2019, mln roubles 

APPROACH TO LOCAL COMMUNITIES  
ENGAGEMENT

In the reporting period, 
the Company continued to support 
the regions of presence through 
the implementation of corporate 
development programmes and support 
programmes for the development 
of social infrastructure. The corporate 
development programmes are aimed 
at integrating innovative approaches 
into the development of the regions 
of presence and supporting non-profit 
organisations. Social infrastructure 
support and development programmes 
are characterised by investing in the city 
and regional projects initiated jointly 
with local authorities.

Metalloinvest and the administrations 
of the regions of presence have 
concluded trilateral social and economic 
partnership agreements that identify 
key joint projects and the contribution 
of each partner. Partnerships bring 
together the efforts and resources 
of each party to achieve the best 
sustainable results.

The Company follows a proactive 
approach to social policy and do its best 
to increase our contribution to regional 
development and minimise possible 
negative impact. Thus, we implement 
various social and charitable projects 
at the regional and federal levels. 

In 2019, the amount of expenses 
for social projects amounted to 5.9 
billion roubles. The key areas of social 
support in 2019 were the development 
of the social and cultural environment, 
education support, improving the quality 
of health services, support for mass, 
professional and children’s sports, as well 
as support for vulnerable groups.

2019

Development of the social and cultural 
environment

24%

Support of education 4%

Improving the quality of health services 1%

Sports support 66%

Support for vulnerable groups. 5%

Social project implementation by areas, 2019

Total spending on social projects,  
2015–2019,  mln roubles 

5,461

4,626

3,975

2,731

5,881
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We strive to improve the life of local communities, 
modernise and develop healthcare, education, culture 
and sports, and create a comfortable living environment.

Metalloinvest seeks to maximise its contribution  
to the sustainable development of the regions based  
on the needs of local residents. 

Development of social and cultural environment 

Construction, reconstruction, repair 
and providing equipment for urban social 

infrastructure facilities, construction and reconstruction 
of roads, improvement of residential areas.

The key projects implemented in the reporting period: 

 — Improvement of a recreation area on the embankment  
in Stary Oskol;

 — Organisation of public spaces and the development 
of a comfortable urban environment in Stary Oskol 
including Zelenaya street in the Zhukov microdistrict,  
the square in front of the Molodezhniy recreation center 
and the cycling track;

 — Implementation of programmes in the sphere of culture, 
sports and the development of non-profit organizations 
in conjunction with Art, Science and Sports charity fund;

 — Reconstruction of Chudo Yudo Grad fountain;
 — Support and construction of temples in Gubkin, 

Zheleznogorsk, Novotroitsk, the construction  
of a chapel in Stary Oskol, and a bell tower in Khabarnoye, 
Novotroitsk;

 — Improvement of city parks in Gubkin and Zheleznogorsk.

Support of socially vulnerable groups  
of population

Implementation of support programmes for socially 
vulnerable people in the regions of presence, initiatives 
and projects to protect motherhood and childhood.

The key projects implemented in the reporting period: 

 — Support of the special (correctional) boarding school  
in Novotroitsk;

 — Support for the regional charity marathon “World  
of Childhood” (Kursk region);

 — Targeted assistance for the treatment of people  
in distress.Improving the quality of health services

Reconstruction, repair and provision of high-tech 
equipment for medical institutions, assistance  
in attracting qualified medical personnel.

Targeted assistance to seriously ill children, assistance  
to the development of healthcare institutions.

The key projects implemented in the reporting period: 

 — Healthcare concept development in Zheleznogorsk;
 — Modernisation of the ambulance in Novotroitsk.

Support for education

Support for educational institutions to develop 
the potential of the talented youth and the training 
of qualified personnel. Targeted support for gifted 
children and students.

The key projects implemented in the reporting period: 

 — Participation in the project to build the industrial park 
Quantorium in Zheleznogorsk;

 — Reconstruction and repair of schools and kindergartens (Stary 
Oskol, Gubkin, Zheleznogorsk, Novotroitsk);

 — Technological Institute of “MISiS” National University of 
Science & Technology and secondary educational institutions.

 — Organisation of a summer linguistic camp with STEM elements 
in Stary Oskol.

Support for professional, mass  
and children’s sports

РRepair, reconstruction, support, development 
and providing equipment for sports facilities.

For more information about sports promotion key projects, 
see section Sports support (p. 144).

The success of the Company depends mainly on people, 
therefore, it is important to engage, promote and maintain 
interest in sustainable development. As the Company, we invest 
our time, energy and resources into these processes.

Priority social investments and charity in the regions  
of presence in 2019
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Metalloinvest is focuses on the 
development of the cities of presence 
and urban infrastructure in cooperation 
with the administrations of cities 
and regions. We understand that 
the annual planning horizon is not 
the best solution for the implementation 
of complex projects, so we proceed 
to the development of long-term 
area development programmes. New 
forms of cooperation are aimed at the 
progressive development of the territory 
and sustainable interaction of everyone 
interested in improving the quality of life 
in the city.

In 2019, Metalloinvest continued 
to implement a series of long-term 
projects in the regions of presence. 

 
In Gubkin, a five-year urban space 
reorganisation project is being 
implemented with the participation 
of Metalloinvest. To ensure that the results 
of its implementation meet the needs 
and expectations of local residents, we 
organised a large-scale project to involve 
local residents in the programme 
development process, within which they 
can express their wishes and preferences, 
which will be taken into account.

In the reporting period, we made special 
focus on the event life of local residents 
in the regions of presence.

Metalloinvest’s key cultural project 
partner is the Art Okno platform 
developed by Alisher Usmanov’s Art, 
Science and Sport charity foundation. 
The platform was created in 2019 based 
on the festival of arts of the same name 
established by the foundation two 
years ago. Art Okno cultural platform 
programme is focused on cultural 
projects that shape the new thinking 
of people promoting the development 
of city areas. Various tours, museum 
exhibitions were held in the cities 
of presence. The Company had active 
work with the public and non-profit 
organisations.

In the reporting period, a project was 
completed on the reconstruction 
of the embankment and the 
creation of recreation centresin 
Stary Oskol and became one of the 
significant initiatives in the framework 
of socio-economic partnership with 
the government of the Belgorod 
region. The work was carried out with 
the financial support of Metalloinvest, 
allocating 139 million roubles for this 
purpose. The project was implemented 
on the initiative of local residents, who 
participated in the voting on the choice 
of the object for reconstruction, held 
on the city website. We believe that urban 
space can be effective only if it meets 
the needs of its users, and therefore we 
strive to engage local communities in joint 
activities on regional development.

In Zheleznogorsk, a reconstruction 
of the Nikitin city park is in progress. 
As a result of discussions and social 
studies, a comprehensive project for the 
development of the park area (of a value 
over 300 million roubles) was developed. 

In Novotroitsk, Metalloinvest focused 
on investments in social infrastructure 
necessary to maintain a comfortable living 
for local residents.  

The Company’s mission is to ensure that 
the people of Novotroitsk are satisfied 
with the city and happy to live there. 
For this purpose, a number of projects 
was implemented in 2019 on the 
modernisation of social facilities including 
the ambulance hospital, gymnasium No.1, 
children’s and youth sports schools No.1 
and Olimp.

DEVELOPMENT OF URBAN INFRASTRUCTURE DEVELOPING A CITY CULTURAL AGENDA

136

RUB 139 mln

Metalloinvest allocated  
for the repair of the central city 
embankment in Stary Oskol

RUB 300 mln

cost of a comprehensive urban  
park development plan
in Zheleznogorsk

EXTERNAL PROGRAMMES  
AND CHARITY

137
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EXTERNAL PROGRAMMES  
AND CHARITY

The ‘Let’s do it together!’ 
grant competition  
for socially oriented 
projects

“Let’s do it together!” is a programme 
of citywide grants competitions 
addressing relevant social problems 
by identifying and supporting the best 
social projects and implementing 
the most significant social initiatives. 
The total grant funding of the 
programme in the reporting period was 
6 million roubles. 

In 2019, 187 applications were 
submitted for the participation in the 
competition. 63 projects received grant 
support after the competition. 

The corporate 
volunteering  
programme ‘Respond!’

In 2019, the “Respond!” corporate 
volunteering programme was expanded 
to cover all regions of the Company’s 
presence, including Stary Oskol, Gubkin, 
Zheleznogorsk and Novotroitsk. The 
budget of the programme amounted to 6 
million roubles. During the reporting period, 
81 projects were implemented with the 
participation of 1.6 thousand volunteers.
 
Key areas of volunteer programs:

 — Environmental projects;
 — Educational projects and mentoring 

projects;
 — Help stray animals;
 — Participation as volunteers in major 

urban events;
 — “Silver volunteering”;
 — Assistance to low-income residents 

and people who find themselves in 
difficult life situations;

 — Participation in the activities of local 
volunteer NGOs (such as Lisa Alert, 
Forest Fire Fighting Service, Crisis 
Centre for Women and others).

 
Volunteers in Zheleznogorsk organised 
many environmental campaigns and 
events to support children in distress. For 
example, volunteers organised a trip for 
children with disabilities to the semi-finals 
of the Basketball Championship of Russia.

In addition to the projects “Maple Day”, 
“Chefs of Playgrounds”, “Champion in 
Efficiency”, the volunteers of Gubkin 
handed St. George ribbons over to the 
residents of the city in the preparation for 
the celebration of Victory Day.

The Healthy Child  
social programme
 
The programme is aimed at creating 
an effective integrated system 
for improving the health of preschool 
children, attracting new knowledge 
and social technologies for working with 
children and their families in the regions 
of presence, combining the efforts 
of various departments, organisations 
and the parent community. 

In 2019, the programme helped 
to achieve significant results. The grants 
competition included 84 projects, 60 
of which received financial support from 
Metalloinvest. 

Under the Healthy Child programme, 
149 children underwent the necessary 
MRI scanning in 2019. 

As part of the “Week of Kindness”, 
volunteers in Stary Oskol organised 
a New Year charity event “Sport for Good” 
in support of children from the “Philip 
OK” inclusive and habilitation centre. 
The volunteers also support the animal 
shelter and implement environmental 
initiatives.

Volunteers of Novotroitsk provided 
assistance to the organisers of the 
large-scale city festival “Novotroitsk — 
the territory of childhood”. Volunteers also 
ensured assistance in many environmental 
projects, urban environment improvement, 
provided support to older people, people 
in distress, and homeless animals. 
In addition, in 2019, volunteers helped 
to extinguish forest fires.

In September 2019, the first meeting 
of corporate volunteers took place. 
The two-day event was attended by more 
than 120 volunteers of the Company’s 
enterprises. The event took place in the 
recreation area Vmeste Park in the Stary 
Oskol city district and Yamskaya Steppe 
nature reserve near Gubkin. 

METALLOINVEST’S CORPORATE PROGRAMMES 

In 2019, Metalloinvest continued to implement social and charitable programmes in the 
regions of presence. Programmes are being finalised and improved every year in order 
to maximise benefits for local residents and improve the quality of life for citizens.

RUB6 mln

total grant fund of the program 
in the reporting period

63 projects

 received grant  
support

1.6 thousand

volunteers completed  
81 projects

149children 

received the necessary 
 MRI studies

 GRI 203-2
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Women’s Health

The programme is implemented 
in partnership with the National 
Women’s Health Support Fund 
and establishes a comprehensive system 
for the early detection of breast cancer. 
The early diagnostics system allows 
detecting the disease in the early stages 
and reducing mortality in the long term. 

As part of the programme, the relevant 
equipment was purchased in Belgorod 
region in 2019 to organise the work 
of reference centres. In addition, 
the professional development of the 
health care workers was organised in the 
regions of presence, namely, the training 
of surgeons (microscopic surgery), 
training on screening mammography 
standards in N.N. Blokhin National 
Medical Research Centre of Oncology. 
Over 150 women were screened as 
part of the “My First Mammography” 
campaign.

Our City Initiatives

The programme has been implemented 
in Novotroitsk since 2016 and is aimed 
at creating a positive social and cultural 
urban environment. The focus of the 
programme is aimed at direct and indirect 
assistance for residents by supporting 
troubled families, improving the skills 
of social workers and introducing 
innovative social technologies.

Work under the programme is built 
in accordance with the principle 
of modern social technology “work 
by case” and includes early identification 
of the problem, intervention, creation 
of a team of specialists to address 
the problem, development of an 
individual plan of actions, maintenance 
and evaluation of the result. This 
approach helps deal with emerging social 
problems in the most effective way.

The key result of the programme in 2019 
was the organisation of leisure activities 
for children and adolescents: over 
300 children and adolescents started 
attending children’s clubs daily, and 726 
minors took part in group preventive 
work. In addition, measures were taken 
to preserve and strengthen the family, 
including 497 consultations on the 
prevention of abandonment of newborns, 
360 and 1.4 thousand individual 
consultations with adolescents under 
18 years of age and adults respectively.

Our Future

The programme is aimed at providing 
comprehensive support to the 
development of education and is 
implemented in all cities of the 
Company’s presence: Stary Oskol, 
Gubkin, Zheleznogorsk and Novotroitsk.  
By implementing this programme, 
Metalloinvest focuses its efforts 
on students seeking to create favourable 
conditions for the education of children 
in general education institutions 
and promoting career guidance 
in schools. In the reporting period, 34 
general education schools received 
grant support to purchase necessary 
equipment and teaching aids.

The programme “Our future” is also 
an important element in the social 
and HR policy of the Company that has 
a favourable influence on the economic 
development of cities by increasing 
the level of education of the local 
population and the level of employment 
of students who have degrees 
in subjects relevant for the Company.

 

The Zhelezno!  
education and career 
guidance centre

The Zhelezno! exhibition is a joint 
project of Metalloinvest, MISiS 
and the Polytechnic Museum 
(Moscow) implemented in Stary Oskol. 
The exhibition is a platform for scientific 
and methodological workshops 
and specialised conferences, lectures 
and practical classes for schoolchildren 
and youth. 

The centre has been operating since 
2016 providing the visitors with 
the opportunity to familiarise themselves 
with the processes of steel smelting, 
rolled steel manufacturing, the history 
of exploring iron ore deposits and creating 
outstanding metal structures by watching 
photo slides, videos and using interactive 
services. In 2019, the exhibition was 
attended by over 6.4 thousand people, 
mainly students of secondary and higher 
education institutions.

In 2019, over 500 people participated 
in the Zhelezno! festival.

Supporting critically  
ill children
Since 2011, Metalloinvest, together 
with the Russian Support Fund 
(Rusfond), provides assistance 
to seriously ill children in Belgorod, Kursk 
and Orenburg regions. The Company 
plays the role of an anchor investor 
making a significant contribution to the 
payment of treatment for every child. 

Metalloinvest helps children with 
oncology and hematology, lateral 
curvature 3 and 4, congenital 
malformations and heart anemia, 
dentofacial pathologies and injuries, 
cerebral palsy, autism, epilepsy, 
psycho-speech developmental arrest, 
peripheral nervous system and limb 
defects, Moebius syndrome, hearing 
loss, osteogenesis imperfecta, type 1 
diabetes.

Between 2011 and 2019, Metalloinvest, 
in partnership with Rusfond provided 
assistance to over 170 children with 
various diseases. Children received 
qualified help in Russian and foreign 
clinics and were able to return to a 
normal life.

Our Champions

The programme “Our Champions” 
is part of the Company’s comprehensive 
contribution to the development 
of sports in Russia and is aimed 
at creating favourable conditions 
for sports and mass participation 
physical activities in the cities 
of presence: Stary Oskol, Gubkin, 
Zheleznogorsk and Novotroitsk.  
The implementation of the programme 
contributes to the identification, 
support and personal and professional 
development of gifted athletes. The best 
athletes, coaches and sports schools 
receive cash prizes and valuable gifts 
on a competitive basis 

In 2019, grant support was provided 
to over 100 recipients, including:

 — 56 athletes in the nomination  
“The Best Athlete”;

 — 26 coaches in the nomination  
“The Best Coach”;

 — 13children and youth sports schools 
in the nomination “The Best Sports 
School”;

 — 5 sports institutions in the 
nomination “The Best Sports 
Institution”;

 — 4 winners in the nomination  
“The Best Sports Section”.

EXTERNAL PROGRAMMES  
AND CHARITY

 104 recipients

received grant  
support

 170  children

with various diseases received 
qualified help in Russian  
and foreign clinics  
from 2011 to 2019

 6.4 thousand

people visited the Zhelezno! 
festival

 34 schools

received grant  
support

 150 women

were screened as part  
of the campaign “My first  
mammogram”
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Key sports development projects, 2019 mln roubles

SUPPORTED INSTITUTION/ORGANIZATION
Amount of financial 

support

Non-profit partnership Khimki Basketball Club 1,526.9

Kursk city non-governmental organisation Dynamo Basketball Club 626.7

Belogorye Men’s Volleyball Club Association 413.7

Construction of multifunctional sports arena for 10.000 visitors in Belgorod 355.7

Autonomous non-profit organisation Hockey Club Dynamo Moscow 325

Russian non-profit organisation Rugby Sports Federation (Union) of Russia 100

Football club NOSTA 48

The Sports Generation foundation 19.5

Support for city sports organisations, hosting tournaments and competitions 11.7

Other 438.3

TOTAL 3,865.5

Metalloinvest actively supports sports 
and healthy lifestyles at various levels 
contributing to the development 
of popular, professional and children’s 
sports. We actively continue 
the development of this area for several 
years focusing on supporting athletes 
both at the local level in the regions 
of our presence and at the state level, 
contributing to the development 
of sports in different regions of Russia. 
We sponsor sports teams, associations 
and foundations focused on promoting 
a healthy lifestyle, and finance sports 
events. In 2019, 3.9 billion roubles were 
allocated to support sports.

SPORTS SUPPORT 

RUB 3.9 bn

 were sent to support  
sports in 2019

EXTERNAL PROGRAMMES  
AND CHARITY

143

PLANS FOR 2020

  In 2020 Metalloinvest will continue the implementation of regional and federal social 
and charity programmes and will foster social partnerships with local authorities in the 
Company’s regions of presence. The Company carried out internal activities to improve 
social policy and sustainability practices.

  All Metalloinvest’s corporate programmes will be consolidated under a single brand 
with the content revised for improvement and enhanced performance. 

  Metalloinvest intends to promote the active development of the Our Champions 
and Our Future social programmes. 

  The Respond! corporate volunteering programme will be further developed. 
Metalloinvest works on a number of events that will allow engaging a lot of people into 
volunteering activity and implement new interesting projects together with local people. 

  The Company continues to implement a long-term sustainable infrastructure 
development programme in all cities of presence. The mechanisms to engage local 
people in the implementation of projects aimed at the adaptation of urban public spaces 
to the needs of the youth, creation of comfortable and interesting city environment. 

  The work on the localisation of the supply chain and the development of the economy 
of territories.

SUSTAINABLE DEVELOPMENT REPORT 2019
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SUSTAINABLE 
DEVELOPMENT GOALS

In 2015, the United Nations adopted 
the Sustainable Development Goals 
designed to consolidate efforts 
to achieve a better future in 17 main 
areas. The Sustainable Development 
Goals replaced the Millennium 
Development Goals adopted in 2000 
during the Millennium Summit. The UN 
Millennium Development Goals included 
8 goals, which were mainly achieved 
by 2015.

The list of 17 Sustainable Development 
Goals includes the main environmental 
and social and economic goals aimed 
at ensuring economic well-being, 
environmental protection, technological 
development and equal rights. These 
17 goals include 196 tasks disclosing 
the content of the goals, providing 
guidance and marking intermediate 
steps in the achievement of goals.

METALLOINVEST’S 
CONTRIBUTION 
TO THE ACHIEVEMENT 
OF THE SUSTAINABLE 
DEVELOPMENT GOALS

Metalloinvest fully shares the values 
of the UN Sustainable Development 
goals. We do our best to integrate 
the tasks included in the SDGs into our 
activities and projects. Metalloinvest 
is consistently contributing to the 
achievement of the sustainable 
development goals in Russia. In 2019, 
we disclose information about our 
contribution to achieving 13 sustainable 
development goals.

In the reporting year, Metalloinvest 
conducted a survey of stakeholders 
regarding the significance of specific 
sustainable development goals 
for the business. The survey revealed 
the five most significant Sustainable 
Development Goals for Metalloinvest.

METALLOINVEST ACTIVITY TO ACHIEVE THE UN SUSTAINABLE 
DEVELOPMENT GOALS

UN SDG FORMAL INCLUSION INTO 
INTERNAL DOCUMENTS

PLANS AND RESULTS SECTION OF THE REPORT 
DESCRIBING THE COMPANY'S 
CONTRIBUTION

Relevant tasks:
1.2
1.3
1.5

CSR and charity policy

HR policy

2019 results:

 — Average salary is above the market value

 — 5.9 billion roubles — total amount of investments in external 

social programmes in 2019

 — Implementation of social and economic partnership programmes 

with the regions of presence

 — Implementation of charity programmes

Plans for 2020:

 — Analysis of the possibilities of the supply chain localisation

 — Implementation of social and economic partnership programmes 

with the regions of presence

 — Continued Implementation of charity programmes

External programmes 

and charity

Responsibility to employees

Relevant tasks:
3.4
3.8

Human Rights Policy 2019 results:

 — Approval of Human Rights Policy

Plans for 2020:

 — Development of activities on the protection of human rights 

for safe labour, favourable environment, right to rest and fair 

wages

Human Rights

External programmes 

and charity

Employee health

Relevant tasks:
4.3
4.4

CSR and charity policy

Stakeholder Engagement 
policy

2019 results:

 — 1,755 employees are trained to use Business System tools

 — The average number of staff training hours increased by 37.5%

 — Metalloinvest’s Corporate University has been established

 — The social and economic partnership programme was 

implemented in the regions of presence

 — Programme of cooperation with higher and secondary education 

institutions 

Plans for 2020:

 — Development of corporate charity programme “Our Future”

 — Development of internal education culture

 — Further cooperation with educational institutions

Responsibility to employees

Development of the regions 

of operations
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UN SDG FORMAL INCLUSION INTO 
INTERNAL DOCUMENTS

PLANS AND RESULTS SECTION OF THE REPORT 
DESCRIBING THE COMPANY'S 
CONTRIBUTION

Relevant tasks:
6.3
6.5

Comprehensive 
environmental  
programme

2019 results:

 — The total volume of reusable water in the water supply systems of the 

Company’s enterprises amounted to 2,656.4 million m3 in the reporting 

period — 1.2% less compared to 2018

Plans for 2020:

 — Modernisation and development of water recycling systems 

at LGOK, MGOK and OEMK

Water consumption 

and protection of water 

resources

 
Relevant tasks:
7.3
7.b

A comprehensive 
production energy 
efficiency improvement 
programme

2019 results:

 — A comprehensive production energy efficiency improvement 

programme developed and approved

 — Centre for energy efficient technologies and energy audit was 

created

 — Metalloinvest reduced its energy consumption by 0.7% compared 

to 2018

Plans for 2020:

 — Implementation of the energy efficiency improvement 

programme measures

 — Implementation of projects for the transfer of the Company’s 

vehicles and open mine machinery of LGOK and MGOK to natural 

gas motor fuel

Energy consumption 

and efficiency

Relevant tasks:
8.2
8.3
8.4
8.5
8.6

Human Rights Policy

The Company’s 
development strategy 
for 2025

2019 results:

 — 43,453 people are employed

 — A payroll fund increase by 10%

 — Metalloinvest received the Platinum SAP Value Award in the 

category “People are the most valuable capital”

 — 1.5 billion roubles were invested in OHS activity

Plans for 2020:

 — Improvement of the regulatory framework on OHS management

 — Launch of the programme to improve social and living conditions 

in the companies

 — Launch of the project-based bonus programme to motivate 

employees engaged in project teams

Responsibility to employees

Occupational health and safety

Relevant tasks:
9.1
9.2
9.4
9.5

A comprehensive 
production energy 
efficiency improvement 
programme

Implementation of the 
Industry 4.0 digital 
transformation programme

2019 results:

 — Launch of the business process management platform

 — The second wave of Industry 4.0 at OEMK and Ural Steel has been 

completed

 — Implementation of major investment projects

 — Implementation of an automated system of medical check ups

 — Implementation of the project on the transition to electronic 

document management with suppliers and contractors

 — Automation of personnel management function

 — Implementation of the SAP system

 — Plans for 2020:

 — Pilot projects for the transfer of the Company’s vehicles and open 

mine machinery of LGOK and MGOK to LNG

 — Automation of the process of setting goals and key performance 

indicators for employees

 — Development of the distance learning system, its consistent 

centralisation, updating and strengthening of the existing distance 

learning culture. Development of electronic courses

About the Company

Responsibility to employees

Responsibility to customers  

and suppliers

Occupational health and safety

UN SDG FORMAL INCLUSION INTO 
INTERNAL DOCUMENTS

PLANS AND RESULTS SECTION OF THE REPORT 
DESCRIBING THE COMPANY'S 
CONTRIBUTION

Relevant tasks:
11.3
11.7

Sustainable development 
policy

2019 results:

 — Launch of a project to implement the public space strategy 

in Gubkin

 — Reconstruction of the central city embankment in Stary Oskol

 — Reconstruction of a municipal park in Zheleznogorsk

 — Implementation of corporate charity programmes

 — Implementation of social and economic development 

of territories

Plans for 2020:

 — Implementation of a long-term sustainable infrastructure 

development programme in all cities of presence

 — Further implementation of urban space development 

programmes

 — Further implementation of social and economic partnership 

programmes with territories

External programmes 

and charity

Relevant tasks:
12.4
12.5
12.6

Sustainable development 
policy

2019 results:

 — Iron ore production amount is 40,2 million tonnes

 — A special centre for energy efficient technologies and energy 

audit was created

Plans for 2020:

 —  Creation of the energy management 

About the Company

  

Financial and operating results

Use of material resources

Energy consumption 

and efficiency

 
Relevant tasks:
13.1
13.3

Environmental policy 2019 results:

 — The total environmental costs in 2019 amounted  

to 7.60 billion roubles, which is 5.1% more compared to 2018

Plans for 2020:

 — Ongoing confirmation of compliance of the environmental 

management system with the standard requirements

 — Completion of GHG emission inventory

 — Development of measures to reduce GHG emissions

Environmental responsibility

Relevant tasks:
15.1
15.3
15.5

Environmental policy 2019 results:

 — Reclamation was performed in the area of 6.5 hectares

Plans for 2020:

 — Acquisition of moveable environmental laboratories

 — Reclamation of decommissioned waste disposal facilities

Environmental responsibility

IMPLEMENTATION OF THE UNITED NATIONS 
SUSTAINABLE DEVELOPMENT GOALS
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IMPLEMENTATION OF THE UNITED NATIONS 
SUSTAINABLE DEVELOPMENT GOALS

UN SDG FORMAL INCLUSION INTO 
INTERNAL DOCUMENTS

PLANS AND RESULTS SECTION OF THE REPORT 
DESCRIBING THE COMPANY'S 
CONTRIBUTION

 

Relevant tasks:
16.3
16.5

Stakeholder engagement 
policy

Code of corporate ethics

Anti-corruption policy

2019 results:

 — Anti-corruption policy update

 — Training in anti-corruption policy for employees

Plans for 2020:

 — Development of compliance control system

Sustainable development 

management

 

Relevant tasks:
17.14
17.16
17.17

Stakeholder engagement 
policy

2019 results:

 — Joining the United Nations Global Compact

 — Participation in external initiatives and business events

Plans for 2020:

 — Participation in projects and initiatives of the United Nations 

Global Compact

 — Participation in external initiatives and business events

Responsibility to society

Appendix. Participation 

in associations

MAPPING MATERIAL TOPICS WITH GRI SRS  
AND UN SDGS

Once material topics have been identified and in order to determine the content of this 
Report, we have mapped material topics with GRI Standards and the UN Sustainable 
Development Goals (SDGs).

MATERIAL TOPIC GRI STANDARD UN SDG

Business ethics, anti-corruption, and legal compliance 103, 205

Environmental and socio-economic compliance 103, 307

Economic performance 103, 201, 203

Market presence 102-12, 102-13 , 103

MATERIAL TOPIC GRI STANDARD UN SDG

Climate strategy and air emissions 103, 305

Effluents and waste 103, 306

Water consumption and wastewater discharge 103, 303

Materials 103, 301

Conservation of biodiversity 103, 304

Energy consumption and efficiency 103, 302

Occupational health and safety 103, 403

Respect for human rights 103, 404

Customer focus and quality control 103
–
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Metalloinvest is an active member of national, regional 
and international organisations and associations. 
Our experts make a significant contribution to improving the efficiency of organisations 
and associations that the Company is a member of.

 GRI 102-13  GRI 102-55

National organizations and associations

Committee on Industrial Security of the Russian Union of Industrialists and Entrepreneurs (RSPP)

Committee on Ecology and Environment Management of the RSPP

Committee on Authorisation and Supervision Documents of the RSPP

Committee on Competition Development of the RSPP

Management Committee of the Russian Steel Association

Commission on Labour Protection, Industrial Security and Environmental Safety of the Russian 
Steel Association

Committee of Trade Policy of the Russian Steel Association 

Working Group on Antitrust Legislation of the Russian Steel Association

Scientific and Technical Council of the Federal Service for Environmental, Technological 
and Nuclear Supervision

Working group under the Federal Service for Environmental, Technological and Nuclear Supervision 
in the sphere of improving legislation on industrial safety

Expert Council of the Federal Anti-Monopoly Service of Russia in the Metals Sector. Participants 
of the Working Groups established under the Expert Council for an expert assessment of the 
situation on the market for goods with the signs of violation of antitrust legislation

Trade advisory committee of the Eurasian Economic Commission

Committee on Industrial Security of the Chamber of Commerce and Industry of the Russian 
Federation

Working group on monitoring the implementation of the “Control and supervisory activities in the 
subjects of the Russian Federation” target model in the subjects of the Russian Federation (Ministry 
of Economic Development of the Russian Federation)

Interdepartmental working group of the Ministry of Economic Development of the Russian 
Federation on economic aspects of environmental protection and regulation of greenhouse gas 
emissions 

Interdepartmental council of the Russian Ministry of Industry and Trade for transition to the 
principles of best available technologies and the introduction of modern technologies

Public councils of the Ministry of Natural Resources, Federal Agency for Subsoil Management 
of Russia and Rosprirodnadzor

Interdepartmental working group for lifting administrative barriers in subsurface resource use of the 
Governmental Committee for Natural Resources Management and Environmental Protection

Association of Managers

International organizations and associations

World Steel Association

The United Nations Global Compact

National network of the United Nations Global Compact

INDICATOR LINK COMMENT

101 PRINCIPLES (2016)

102
GENERAL ELEMENTS  
OF REPORTING (2016)

ORGANISATIONAL PROFILE

102-1 Name of the organisation

Company profile (Annual Report 
(AR), p. 10)
About the Report (Sustainable 
development report (SDR), p. 1)

102-2
Activity, brands, products, 
and services

Company Profile (AR, p.10-11), 
Operating results (AR, p.33)

102-3 Location of headquarter Company Profile (AR, p.11)

102-4 Location of business activities Company Profile (AR, p.11)

102-5
Nature of ownership and legal 
form

Company Profile (AR, p.10)

102-6 Markets served Operating results (AR, p.34)

102-7 Scale of the organisation
Operating Results (AR, p.31),
Personnel structure (SDR, p. 32)

102-8
Information about employees 
and other workers

Personnel structure (SDR, p. 32)

Disclosed without breakdown 
for full and part-time 
employment
Distribution of personnel 
by contract of employment 
in 2019: perpetual contract 
97%, fixed-term contract 3%.

102-9 Supply chain
Business model (AR, p. 15), 
Supply chain management  
(SDR, p.124)

102-10
Significant changes in the 
organisation or its supply chain

GRI table (SDR, p.151-157)
No significant changes in the 
organisation or its supply chain

102-11 Precautionary principles

Risk management system (AR, 
p.68),
Sustainability risk management 
(SDR, p.18)

102-12 External initiatives

Implementation of the United 
Nations sustainable development 
goals (SDR, p. 144),
Participation in industry 
organisations and state 
authorities (SDR, p. 150)

 GRI 102-12
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GRI TABLE

INDICATOR LINK COMMENT

102-13 Membership of associations
Participation in industry organisations and state 
authorities (SDR, p. 150)

STRATEGY

102-14 Statement from senior decision-maker

Statement from the Chairman of the Board  
of Directors (AR, p. 2),
Statement from the CEO (AR, p. 4),
Statement from CEO on sustainable 
development (SDR, p. 2)

102-15 Key impacts, risks, and opportunities Sustainability risk management (SDR, p.18)

ETHICS AND INTEGRITY

102-16
Values, principles, standards and norms 
of behaviour

Company profile (AR, p. 10), 
Business ethics and anti-corruption (SDR, p. 21)

102-17
Mechanisms for advice and concerns 
about ethics

Business ethics and anti-corruption (SDR p. 22)

GOVERNANCE

102-18 Management structure
Structure and performance of corporate 
governance bodies (AR, p. 54)

102-19 Delegation of authorities
Structure and performance of corporate 
governance bodies (AR, p. 54)

102-20
Economic, environmental and social 
responsibility at the level of governing 
authorities

Сorporate governance (AR, p. 62),
Approach to sustainable development
(SDR, p. 8)

102-21
Consulting stakeholders on economic, 
environmental, and social topics

Corporate governance (AR p. 62), Stakeholder 
Engagement (SDR p. 12), Approach to local 
communities engagement (SDR p. 130)

102-22
Structure of supreme management body 
and its committees

Structure and performance of corporate 
governance bodies (AR, p. 64)

102-23 Chair of the highest governance body
Structure and performance of corporate 
governance bodies (AR, p. 56)

102-24
Appointment and selection of the 
members of supreme management body

Structure and performance of corporate 
governance bodies (AR, p. 55)

102-26
Role of supreme management body in the 
setting of goals, values and strategies

Structure and performance of corporate 
governance bodies (AR, p. 55)

102-29
Identifying and managing economic, 
environmental and social impacts

Structure and performance of corporate 
governance bodies (AR, p. 62),
Approach to sustainable development  
(SDR, p. 8)

102-30
Effectiveness of risk management 
processes

Risk management system (AR, p.68),
Sustainability risk management (SDR, p.18)

INDICATOR LINK COMMENT

INTERACTION WITH STAKEHOLDERS

102-40 A list of stakeholder groups Stakeholder engagement (SDR, p.12)

102-41 Collective Agreement
Interaction with employees (SDR, p. 31), 
Remuneration and incentives system  
(SDR, p. 41)

102-42 Identifying and selecting stakeholders
Principles and mechanisms for stakeholder 
engagement (SDR, p. 12)

102-43 Approach to stakeholder engagement
Business model (AR, p. 14), 
Principles and mechanisms for stakeholder 
engagement (SDR, p. 14)

102-44 Discussed key topics and concerns
Principles and mechanisms for stakeholder 
engagement (SDR, p. 15)
Approach to materiality (SDR, p. 4)

102-45
Legal entities included in the consolidated 
financial statements

Scope of the Report (SDR, p. 1)

102-46
Defining Report content and the Scope 
of Topics

Approach to materiality (SDR, p. 4)

102-47 A list of material topics Approach to materiality (SDR, p. 4)

102-48 Redefinition of indicators GRI table (SDR, p. 153)
There were no significant changes 
in the in the parameters for calculating 
indicators in 2019

102-49 Changes in the sustainability reporting
Approach to materiality (SDR, p. 4),
Injury and accident prevention (SDR, p. 64),
GRI table (SDR, p. 153)

In 2019, the methodology 
for calculating LTIFR and TRIFR 
indicators was changed: in accordance 
with the new methodology, 
the number of man-hours worked 
includes the time worked by external 
part-timers.

102-50 Reporting period Approach to the Report (SDR, p. 1)

102-51
Date of previous sustainable development 
report

Approach to the Report (SDR, p. 1)

102-52 Reporting cycle Approach to the Report (SDR, p. 1)

102-53
Contact point for questions regarding 
the report

Contact information (SDR, p. 164)

102-54
Statement that the report was prepared 
in accordance with GRI Standards 

Approach to the Report (SDR, p. 1)

102-55 GRI indicators table GRI table (SDR, p.151-157)

102-56 External assurance
Report of the independent auditor (SDR, 
p.158-159)
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INDICATOR LINK COMMENT

GRI-103 MANAGEMENT APPROACH  (2016)

103-1
Explanation of the material topic 
and its Boundary

Integrated into various sections

Explanations of the materiality of the topics 
are presented in the Report before disclosing 
information on each material topic. Borders 
are determined by the production activities of 
Metalloinvest and its impact.

103-2
The management approach and its 
components

Integrated into various sections
The management approach is presented in the 
Report before disclosing information on each 
material topic.

103-3
Evaluation of the management 
approach

Integrated into various sections

 The management approach is evaluated in the 
framework of certification and inspection audits of 
the relevant management systems, as well as in the 
framework of corporate audits.

MATERIAL TOPICS

GRI-201 ECONOMIC ACTIVITIES  (2016)

201-1
Generated and distributed direct 
economic value

Financial results (AR, p. 36)

201-4
Financial assistance received from 
government

GRI table (SDR, p.154)
The Company did not receive financial aid from 
the government in the reporting year

GRI-202 MARKET PRESENCE  (2016)

202-1
Ratios of standard entry level 
wage by gender compared to local 
minimum wage

Remuneration and incentives system 
(SDR, p. 40) 

Partially disclosed.

GRI-203 INDIRECT ECONOMIC IMPACTS (2016)

203-1
Infrastructure investments 
and services supported

Approach to local communities 
engagement (SDR, p. 131),
External programmes and charity 
(SDR, p. 136)

203-2
Significant indirect economic 
impacts

Approach to local communities 
engagement (SDR, p. 133),
External programmes and charity 
(SDR, p. 138)

GRI-204 PROCUREMENT ACTIVITY (2016)

204-1
Percentage of purchases from local 
suppliers

Supply chain management  
(SDR, p. 133),

GRI-205 ANTI-CORRUPTION (2016)

205-1
Operations assessed for risks related 
to corruption

Sustainability risk management (SDR, 
p. 21)

Disclosed without total amount and percentage 
of operations exposed to risks associated with 
corruption.

205-2
Communication and training 
about anti-corruption policies 
and procedures

Sustainability risk management (SDR, 
p. 22-23)

Disclosed without breakdown by region and data 
for business partners.

INDICATOR LINK COMMENT

GRI-301 MATERIALS (2016)

301-1 Materials used by weight or volume Use of material resources (SDR, p. 88)
Disclosed without breakdown  
into renewable and non-renewable 
materials used.

GRI-302 ENERGY (2016)

302-1
Energy consumption within 
the organisation

Energy consumption and efficiency (SDR, 
p.110)

Disclosed only for total fuel consumption 
from non-renewable materials, total 
electric power consumption, total energy 
consumption and sale of heat power.

GRI-303 WATER AND WATER RESOURCES (2018)

303-1
Interactions with water as a shared 
resource

Water consumption and protection 
of water resources (SDR, p. 97)

303-2
Management of water discharge-related 
impacts

Water consumption and protection 
of water resources (SDR, p. 97)

303-3 Water withdrawal
Water consumption and protection 
of water resources (SDR, p. 97)

Disclosed without withdrawn water 
breakdown by “Fresh Water” and “Other 
Water” categories

303-4 Water discharge
Water consumption and protection 
of water resources (SDR, p. 98)

Disclosed without withdrawn water 
breakdown by "Fresh Water" and "Other 
Water" categories, as well as without 
specifying the substances to which 
the purification is directed

GRI-304 BIODIVERSITY (2016)

304-1

Operating sites controlled on the right 
of ownership, leased, managed or 
adjacent protected areas and areas of high 
biodiversity value outside protected areas

Conservation of biodiversity (SDR, p. 100)

304-2
Significant impact of activity, products 
and services on biodiversity

Conservation of biodiversity (SDR, p. 100)

GRI-305 EMISSIONS (2016)

305-1 Direct GHG emissions (Scope 1) Air emission and air protection (SDR, p. 95)

305-4 Intensity of GHG emissions Air emission and air protection (SDR, p. 95)

305-7
NOX, SOX and other significant emissions 
of other matters

Air emission and air protection (SDR, p. 92)
The Company does not produce 
persistent organic pollutants as defined 
by the Stockholm Convention.

GRI TABLE
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INDICATOR LINK COMMENT

GRI-306 EFFLUENTS AND WASTE (2016)

306-1
Water consumption by quality 
and location

Water consumption and protection 
of water resources (SDR, p. 96)

306-2
General amount of wastes by type 
and treatment methods

Responsible waste treatment (SDR, 
p. 88)

306-3 Significant spills GRI table (SDR, p. 156)
No significant spills were recorded during 
the reporting period

306-4 Transport of hazardous waste GRI table (SDR, p. 156)

The Company does not transport, import, export, 
or recycle waste that is regarded as hazardous 
according to Annexes I, II, III, and VIII to the 
Basel Convention. Waste is not transported 
internationally

306-5
Water bodies affected by water discharges 
and/or runoff

GRI table (SDR, p. 156)
The Company does not have a significant 
impact on water bodies, including those located 
in specially protected areas

GRI-307 COMPLIANCE WITH ENVIRONMENTAL REQUIREMENTS (2016)

307-1
Non-compliance with environmental 
legislation and rules

Environmental responsibility 
management (SDR, p. 84)

GRI-401 EMPLOYMENT (2016)

401-1 New employees and turnover Personnel structure (SDR, p. 32)

401-2
Benefits provided to full-time employees 
that are not provided to temporary or 
part-time employees

Social support for employees (SDR, 
p. 44)

Information regarding life insurance, disability 
benefits, parental leave, share transfer is not 
disclosed.

GRI-403 OCCUPATIONAL HEALTH AND SAFETY (2018)

403-1
Occupational health and safety 
management system

Occupational health and safety 
management approach (SDR, p. 57) 

403-2

Types of injuries and injury rates, 
occupational diseases, lost days, days 
when employees missed their work, 
number of accidents at work

Hazard identification and risk 
management (SDR, p. 59)  

403-4
Participation of employees, consultations 
and communications on occupational 
health and safety

OHS management approach (SDR, 
p. 57)  

403-5
Training on occupational health 
and safety for employees

Training and safety culture (SDR, p. 70)  

403-6 Promotion of worker health
Social support for employees (SDR, 
p. 46),
Employee health (SDR, p. 76)

403-9 Industrial injuries
Prevention of injuries and accidents 
(SDR, p. 65)

The total number of hours worked by contractors 
and employees in 2019: 106,287,532 person-
hours. The structure of accidents for employees 
in 2019: 110 light accidents, 9 heavy accidents. 
Cumulative amount disclosed except for the fatal 
accidents ratio and the heavy accidents ratio.

INDICATOR LINK COMMENT

403-10 Occupational diseases Employee health (SDR, p. 77)
Disclosed except cases of occupational 
disease causing the death of employees.

GRI-404 TRAINING AND DEVELOPMENT (2016)

404-1
Average training hours for an employee 
per year

Training and development (SDR, p. 36) Disclosed without breakdown by gender.

404-2
Professional development and re-training 
of employees

Training and development (SDR, p. 37)

GRI-408 CHILD LABOUR (2016)

408-1
Activities of the Company and its suppliers 
that are subject to significant risk of child 
labour

Human rights (SDR, p. 25)

GRI-409 FORCED OR COMPULSORY LABOUR (2016)

409-1
Operations and suppliers at significant 
risk for incidents of forced or compulsory 
labor

Human rights (SDR, p. 25)

GRI-413 LOCAL COMMUNITIES (2016)

413-1
Activities with the engagement of local 
community, impact assessment 
and development programmes

External programmes and charity (SDR, p. 
136-137)

100% of the Company’s enterprises 
implements programs aimed 
at interacting with the local population.

MATERIAL TOPICS NOT IN LINE WITH GRI

CUSTOMER FOCUS AND QUALITY CONTROL

103-1
Explanation of the materiality of the 
aspect and its scope

Quality and customer focus
(SDR p. 113-116)

GRI TABLE
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INDEPENDENT LIMITED ASSURANCE REPORT TO THE MANAGEMENT  
OF AO HOLDING COMPANY METALLOINVEST 

Introduction

We have been engaged by 
Management of AO Holding Company 
METALLOINVEST (hereinafter – the 
“Company”) to provide limited assurance 
on the selected information described 
below and included in the Сonsolidated 
Annual & Sustainable Development 
Report of the Company for the year 
ended 31 December 2019 (hereinafter –  
the “Сonsolidated Report”). The 
Сonsolidated Report represents 
information related to the Company  
and its subsidiaries (hereinafter  
together – the “Group”).

Selected Information

We assessed the qualitative and 
quantitative information, that is 
disclosed in the Сonsolidated Report 
and referred to or included in the 
GRI Content Index (hereinafter – the 
“Selected Information”). The Selected 
Information has been prepared in 
accordance with GRI Sustainability 
Reporting Standards (Core option), 
published by the Global Reporting 
Initiative (hereinafter – the “GRI 
Standards”).

The scope of our limited assurance 
procedures was limited to Selected 
Information for the year ended 31 
December 2019. We have not performed 
any procedures with respect to earlier 
periods or any other items included in 
the Сonsolidated Report and, therefore, 
do not express any conclusion thereon.

Reporting Criteria

We assessed the Selected Information 
using relevant criteria, including 
reporting principles and requirements,  
in the GRI Standards (hereinafter –  
the “Reporting Criteria”). We believe that 
the Reporting Criteria are appropriate 
given the purpose of our limited 
assurance engagement.

SUSTAINABLE DEVELOPMENT REPORT 2019

 GRI 102-56

The Group’s responsibilities

Management of the Group is responsible 
for:

 — designing, implementing and 
maintaining internal control relevant 
to the preparation of the Selected 
Information that is free from 
material misstatement, whether due 
to fraud or error; 

 — establishing internal methodology, 
including objective reporting criteria, 
and guidelines for preparing and 
reporting the Selected Information 
in accordance with the Reporting 
Criteria;

 — preparation, measuring and 
reporting of the Selected 
Information in accordance with  
the Reporting Criteria; and

 — the accuracy, completeness and 
presentation of the Selected 
Information.

Our responsibilities

We are responsible for:
 — planning and performing the 

engagement to obtain limited 
assurance about whether the 
Selected Information is free from 
material misstatement, whether due 
to fraud or error;

 — forming an independent conclusion, 
based on the procedures we have 
performed and the evidence we 
have obtained; and

 — reporting our conclusion to the 
management of the Group.

 
This report, including our conclusion, 
has been prepared solely for the 
management of the Group in 
accordance with the agreement 
between us, to assist management in 
reporting on the Group’s sustainability 
performance and activities. 

We permit this report to be disclosed in 
the Сonsolidated Report, which may be 
published on the Company’s website, 
to assist management in responding 
to their governance responsibilities 
by obtaining an independent limited 
assurance report in connection with 
the Selected Information. To the fullest 
extent permitted by law, we do not 
accept or assume responsibility to 
anyone other than the management  
of the Group for our work or this report.

Professional standards applied 
and level of assurance

We performed a limited assurance 
engagement in accordance with 
International Standard on Assurance 
Engagements 3000 (Revised) 
“Assurance Engagements other than 
Audits or Reviews of Historical Financial 
Information’’ issued by the International 
Auditing and Assurance Standards Board. 
A limited assurance engagement is 
substantially less in scope than  
a reasonable assurance engagement 
in relation to both the risk assessment 
procedures, including an understanding 
of internal control, and the procedures 
performed in response to the assessed 
risks.

Our Independence and Quality 
Control

We have complied with the 
independence and other ethical 
requirements of the Code of Ethics for 
Professional Accountants issued by the 
International Ethics Standards Board 
for Accountants, which is founded on 
fundamental principles of integrity, 
objectivity, professional competence 
and due care, confidentiality and 
professional behaviour, together with 
the ethical requirements of the Auditor’s 
Professional Ethics Code and Auditor’s 
Independence Rules that are relevant to 
our limited assurance procedures in the 
Russian Federation.

Our firm applies International Standard 
on Quality Control 1 and accordingly 
maintains a comprehensive system of 
quality control including documented 
policies and procedures regarding 
compliance with ethical requirements, 
professional standards and applicable 
legal and regulatory requirements.

Work done

We are required to plan and perform  
our work in order to consider the risk  
of material misstatement of the Selected 
Information. In doing so, we:

 — made enquiries of the Group’s 
management, including the 
Sustainability Reporting (SR) team 
and those with responsibility for SR 
management and group reporting;

 — conducted interviews of personnel 
responsible for the preparation of  
the Сonsolidated Report and 
collection of underlying data;

 — performed analysis of the relevant 
internal methodology and guidelines, 
gaining an understanding and 

evaluating the design of the key 
structures, systems, processes and 
controls for managing, recording, 
preparing and reporting the Selected 
Information; 

 — performed limited substantive testing 
on a selective basis of the Selected 
Information to check that data 
had been appropriately measured, 
recorded, collated and reported; and

 — reviewed the Selected Information  
for compliance of the disclosures  
with the relevant requirements  
of the Reporting Criteria.

Reporting and measurement 
methodologies

The range of different, but acceptable 
under the GRI Standards, measurement 
and reporting techniques can result in 
materially different reporting outcomes 
that may affect comparability with 
other organisations. The Selected 
Information should therefore be read 
in conjunction with the methodology 
used by management in preparing 
the Сonsolidated Report, described 
therein, and which the Group is solely 
responsible for.

Limited assurance conclusion

Based on the procedures we have 
performed and the evidence we have 
obtained, nothing has come to our 
attention that causes us to believe, that 
the Selected Information for the year 
ended 31 December 2019 has not been 
prepared, in all material respects, in 
accordance with the Reporting Criteria.

Engaging party:  

AO Holding Company METALLOINVEST

Record made in the Unified State Register of Legal Entities on 5 July 2002 under 

State Registration Number 1027700006289

Taxpayer Identification Number 7705392230

Rublyovskoye shosse, 28, Moscow, Russia 

Audit organization:

AO PricewaterhouseCoopers Audit

Registered by the Government Agency Moscow Registration Chamber  

on 28 February 1992 under Nо. 008.890

Record made in the Unified State Register of Legal Entities on 22 August 2002 

under State Registration Number 1027700148431

Taxpayer Identification Number 7705051102

Member of Self-regulatory organization of auditors Association «Sodruzhestvo»

Principal Registration Number of the Record in the Register of Auditors and 

Audit Organizations – 12006020338

17 June 2020
Moscow, Russian Federation

M. I. Buchnev, certified auditor (licence no. 01-000056)
AO PricewaterhouseCoopers Audit 
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Coil  
is a rod, bar or wire in a coil after hot or cold rolling, drawing.

Overburden –  
empty rock covering mineral deposits and extracted during 
open-pit mining.

Hot briquetted iron (HBI)  
is a type of direct reduced iron in the form of briquettes with 
iron content over 90%.

Thin screening  
is a process of separating pieces of material of different sizes 
into groups through one or more screens.

A wire rod  
is a metal in the form of a rod (5–10 mm in diameter), produced 
by hot rolling on a special rod mill. It is used for further 
production of wire and rods for reinforced concrete structures.

Concentrate –  
iron ore beneficiation product containing valuable components 
with concentration and mineralogical composition meeting 
the requirements of subsequent metallurgical or other 
processing.

Metalware  
is a generic name for a wide range of metal products.

Roasting  
means heat treatment of materials or products to change or 
stabilise their phase and chemical composition and/or increase 
strength.

Pellets  
are lumps of crushed ore concentrate of a spherical shape.

Long products –  
products produced in rolling mills by hot, warm or cold rolling.

A bar  
is a thin metal rod of a square, round or hexagonal shape.

Directly reduced iron  
is iron reduced from iron ore or pellets using gases (CO, H

2
, NH

3
) 

and/or solid carbon.

Sustainable development  
is a global concept for the development of states, business 
and humanity in general in order to save the planet’s resources 
for future generations.

Tails –  
waste from beneficiation of mineral resources consisting mainly 
of waste rock.

Tailing dump  
means a complex of special facilities designed to store or bury 
mineral resources wastes.

.

GLOSSARY ABBREVIATIONS

JSC Joint-stock company 

BS Business system

ASU Air separation unit 

ВСР Business continuity plan

HEI Higher education institution 

HBI Hot-briquetted iron

United Nations Global Compact The United Nations Global Compact

FMF Flexible modular furnace

GOK Mining and Processing Plant 

HEF Hydraulic engineering facilities

CCF Crushing and conveying facilities

BF Blast furnace

EAEU Eurasian Economic Commission

IORM Iron-ore raw materials

Stakeholders Stakeholders

IMS Integrated management system

IFBMS Integrated financial and business management system 

IT Information technologies

MME Monitoring and measuring equipment

CR Concentrate receiver

CSR Corporate social responsibility 

KPIs Key performance indicators 

CSR Corporate social responsibility

CEP Comprehensive environmental permit

LGOK JSC Lebedinsky Mining and Processing Plant

MGOK PJSC Mikhailovsky Mining and Processing Plant

CCM Continuous casting machine

IFRS International Financial Reporting Standards

IH Material and technical resources (MTR)

MF SSC Multi-functional shared service centre

Ministry for Emergencies
Ministry for Civil Defence, Emergencies and Elimination of Consequences of Natural Disasters 
of the Russian Federation 

R&D Research and development, technological work
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BAT Best available technologies

RM Roasting machine

UNO United Nations Organisations 

LLC Limited Liability Company

EP Environmental protection 

Environment Environment

CRMICS Corporate-wide risk management and internal control system

OHS Occupational health and safety

OEMK JSC Oskol Electrometallurgical Plant

HSE Policy Industrial Safety, OHS and Environment Policy

DRI Direct-reduced iron

RHM Rolling hardening machine 

RAS Russian accounting standards

RSPP Russian Union of Industrialists and Entrepreneurs

RHTM Rolling heat-treatment machine

ACS Automated control system

ICS Internal control system

PPE Personal protective equipment

Media Mass media

CIW Construction and installation works

SSEI Secondary specialised educational institution

CIS Commonwealth of Independent States 

LNG Liquefied natural gas

TMG Trading and manufacturing group

FS Feasibility study

CHPP Central heating and power plant 

AM Audit management

SVTI Steel vacuum treatment installation

MC Management company

PF Payroll fund

HBIP Hot-briquetted iron plant

DPC Data processing centre

RPTS Rolled products treatment centre 

SDGs Sustainable development goals

EFMS Electric-furnace melting shop

EBITDA Earnings before interest, taxes, depreciation and amortisation 

ERP Enterprise resource planning

ESG Environmental, social, and governance

FMF Flexible modular furnace

GR Government relations

GRI Global Reporting Initiative

HR Human Resources

HVA High value-added

LIBOR London Interbank Offered Rate 

LTIFR Lost Time Injury Frequency Rate 

PXF Рre-export financing

PwC PricewaterhouseCoopers

QWR Quality wire rod

S&P Standard & Poor’s international rating agency

SBQ Special Bar Quality

TRIFR Total Recordable Injury Frequency Rate

WSA World Steel Association

WWF World Wide Fund for Nature

ABBREVIATIONS
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MANAGEMENT COMPANY 
METALLOINVEST

28 Rublevskoye Roadway, Moscow, 121609, Russia
Tel.: + 7 (495) 981-55-55
Fax: + 7 (495) 981-99-92
E-mail: info@metalloinvest.com

JSC LEBEDINSKY MINING  
AND PROCESSING PLANT

Lebedinsky GOK site, industrial zone, Gubkin, 
Belgorod region, 309191, Russia 
Tel.: +7 (47241) 9-44-55
Fax: +7 (47241) 7-55-23

JSC MIKHAILOVSKY MINING  
AND PROCESSING PLANT

21, ul. Lenina, Zheleznogorsk, Kursk region,  
307170, Russia
Tel.: +7 (47148) 9-41-05
Fax: +7 (47148) 9-42-60

OEMK

Bld. 2, 218 prosp. Alekseya Ugarova, Stary Oskol,  
Belgorod region, 309515, Russia
Tel.: +7 (4725) 37-50-09
Fax: +7 (4725) 32-94-29

URAL STEEL

1, ul. Zavodskaya, Novotroitsk, Orenburg region,  
462353, Russia
Tel.: +7 (3537) 66-21-53
Fax: +7 (3537) 66-27-89

CONTACT INFORMATION

 GRI 102-53
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