
QUALITYКАЧЕСТВО
MATERIAL TOPICS

RESPONSIBILITY TO CUSTOMERS 
AND SUPPLIERS

—  Customer focus and quality control;

—  Economic performance;

—  Sustainable supply chain.

89%
is the share of procurement  
from local suppliers1 

95%
of suppliers fully share the principles 
of sustainable development declared 
by Metalloinvest

up to 50%
increased the share of documents  
with electronic digital signature received 
from counterparties

KEY ACHIEVEMENTS IN 2019

 — Updated quality control at the Company’s enterprises;
 — Successful completion of certification audits for compliance of the Company’s  

enterprises management systems with the international standards;
 — Coordination councils were held with OMK, KAMAZ and ChelPipe Group;
 — Metalloinvest’s procurement policy was updated;
 — Implementation of the project on the transition to electronic document management  

with suppliers and contractors.UN SDGs

  GRI 103-1, 103-2, 103-3, 204-1

1  According to Metalloinvest, local suppliers mean companies registered  
and operating in the Russian Federation.
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The Company’s activities aimed 
at improving the quality of products are 
closely connected with other aspects 
of sustainable development including 
energy efficiency, energy conservation, 
prevention and reduction of negative 
environmental impacts and labour 
protection.

That is why the Company’s enterprises 
have quality control policies developed 
in accordance with international 
standards and global best practices 
demonstrating commitment 
to Metalloinvest’s strategic goals 
and priorities in terms of quality, 
production safety, health, life 
and environment protection.

In 2019, quality control policies were 
updated at three of the four enterprises 
of the Company — MGOK, OEMK 
and Ural Steel1.  

Quality management systems of the 
Company’s enterprises (LGOK, MGOK, 
OEMK and Ural Steel) are ISO 9001 
certified. The companies conduct regular 
internal and external audits, monitor key 
indicators, implement advanced solutions 
and improve business processes 
ensuring continuous improvement of the 
product quality. A certified management 
system is another proof that enterprises 
supply products that consistently meet 
customer requirements. 

All the Company’s enterprises are ISO 
9001 certified. Customer surveys are 
carried out annually to consider their 
satisfaction.

QUALITY CONTROL POLICY
OUR APPROACH

Metalloinvest’s mission is to provide the global metals and mining industry with 
high-quality iron ore and metallised products to raise production efficiency. 
The mission is completed through the Company’s strategy, policies, guidelines, 
regulations that determine, inter alia, its approach to interacting with customers 
and suppliers. 

The Company’s Development Strategy, updated in 2019, confirmed 
the Metalloinvest primary focus on leadership in the metals and mining industry 
and continuous improvement of the Company’s performance. The Strategy sets 
the improvement of the product quality as one of the main goals with the customer 
focus being one of the Company’s key approaches. 

Metalloinvest builds interaction with customers and suppliers based on the 
international law in strict compliance with the Russian law and corporate 
regulations. 

The fundamental principles of the Company’s interaction with its partners 
and counterparties are set forth in corporate documents including:

Quality Control 
Policies

Procurement 
Policy

Code of Corporate 
Ethics

Anti-Corruption 
Policy

 — Increasing operational and management effectiveness, development 
and continuous improvement of the quality management system;

 — Satisfying customer requirements and expectations;
 — Improving the quality of manufactured products and expanding 

the assortment;
 — Strengthening the leadership in the foreign and domestic markets of metal 

products as a reliable supplier of quality products;
 — Technical re-equipment and modernisation of production using energy-

saving technologies, based on quality, environment protection, labour 
and health safety requirements;

 — Building sustainable and long-term partnerships with contractors 
and suppliers;

 — Creation of favourable conditions and their continuous improvement 
to ensure effective work and better personnel engagement.

Quality control policies of Metalloinvest enterprises 

Priority tasks of quality control 
policies

Policies

Quality control policiy of LGOK

Quality, environment, health  
and safety, energy efficiency  
policy of MGOK

Quality, environmental protection, 
labour protection and industrial  
safety policy of OEMK

Integrated management system 
policy of Ural Steel

1  The updated Integrated Management System Policy of Ural Steel was put into effect on 9 January 2020, Policy of OEMK – on 20 March 2020.  
The updated policies of MGOK came into force in 2019.

RESPONSIBILITY TO CUSTOMERS AND SUPPLIERS

Metalloinvest’s fundamental principle of customer interaction is to ensure the level  
of quality that meets the global highest standards. The Company follows the principles 
of transparency and equal opportunities when interacting with suppliers
.

Metalloinvest seeks to build long-term relationships  
with customers and suppliers as an open and reliable 
partner.

114 METALLOINVEST
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SUPPLY CHAIN  
AND PROCUREMENT POLICY

Certificates of Metalloinvest enterprises  
for compliance with international standards  
for quality, management and safety systems:

LGOK ISO 9001, ISO 14001, OHSAS 18001, ISO 45001, ISO 50001

MGOK ISO 9001, ISO 14001, OHSAS 18001, ISO 45001, ISO 50001

OEMK ISO 9001, ISO 14001, OHSAS 18001, ISO 50001, IATF 16949, EN 10025

Ural Steel ISO 9001, ISO 14001, OHSAS 18001, ISO 45001, ISO 50001,  
STO Gazprom 9001-2018, EN 10025

Metalloinvest is actively introducing 
the responsible business principles 
and standards into its business practice, 
including supply chain management as 
an important element of the Company’s 
strategy and sustainable development 
concept. The goal of ensuring 
the sustainability of the supply chain is to 
create, protect and promote the growth 
of the long-term environmental, social 
and economic value for all stakeholders.

The company seeks to build a long-term 
partnership with suppliers, contractors 
and consumers and follows a responsible 
approach in selecting its counterparties. 
The company takes into account 
the compliance by its partners with legal 
requirements in terms of human rights, 
labour relations and environmental 
protection. An effective interaction with 
product consumers is one of the key 
goals of the Company. 

A strategic element of Metalloinvest’s 
supply chain management system is the 
procurement carried out in accordance 
with the following principles:

 — ensuring transparency 
of procurement activities;

 — lack of discrimination or 
unreasonable restrictions in relation 
to the participants of procurement 
procedures;

 — building long-term mutually 
beneficial partnerships with reliable 
and qualified suppliers;

 — zero tolerance for corruption;
 — taking into account environmental 

aspects and mitigating negative 
environmental impact;

 — strict compliance with human rights 
requirements. 

 
The Company is constantly improving 
its regulatory framework introducing 
advanced business practices. In 2019, 
Metalloinvest updated its Procurement 
Policy and developed and implemented 
the Supplier Relationship Management 
Regulations. The Category Management 
Regulations have been in force in the 
Company since 2018. 

To minimise procurement risks, 
the Company pays special attention 
to strategic management, 
improving the organisational model 
and implementing procurement 
strategic category management. 
Metalloinvest plans to develop 
a classification of suppliers to optimise 
its work with contractors and focus 
on a long-term and strategic partnership.

RESPONSIBILITY TO CUSTOMERS AND SUPPLIERS

MANAGEMENT SYSTEM 
AUDITS

In April 2019, Ural Steel successfully 
conducted a comprehensive audit 
of the integrated management system 
(IMS) for compliance with international 
standards. During the audit, 
representatives of the certification 
companies Bureau Veritas Certification 
Rus and Pronap performed audit of all 
units and departments of Ural Steel. 
The data obtained during the audit 
confirm a high level of integration 
of management systems. 

Audit results confirmed the compliance 
of the integrated management system 
of Ural Steel with the requirements 
of international standards. 
The company received certificates 
of compliance with the requirements 
of ISO 50001:2011, ISO 45001:2018, 
STO Gazprom 9001-2018 valid for three 
years, ISO 9001:2015, ISO 14001:2015 
certificates were prolonged. 

LGOK and MGOK also had recertification 
audits for the compliance of the 
management system with 
the requirements of international 
standards in 2019. 

Audit of management systems 
is mandatory for all Metalloinvest 
enterprises. Relevant certificates 
confirm the commitment of the 
Company to improve its production 
and environmental protection activities 
and ensure a systematic approach 
to labour safety.

APPROACH TO INTERACTION  
WITH CUSTOMERS AND SUPPLIERS
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Metalloinvest pays special attention 
to the quality of its products. Many 
years of partnerships with consumers 
around the world prove the Company’s 
reputation as a reliable supplier 
of high-quality iron ore, metallised 
and steel products. Aimed at keeping 
the existing positions, the Company’s 
initiatives also focus on new market 
segments through the introduction 
of effective technical, technological 
and operational solutions that ensure 
high quality and customisation 
of products in accordance with customer 
requirements. 

PRODUCTION 
DEVELOPMENT 
PROGRAMMES

Metalloinvest’s strategy provides for the 
implementation of comprehensive 
development programmes for the 
Company’s enterprises aimed 
at improving product quality, increasing 
customer focus, ensuring efficient 
and rational use of subsurface resources 
and reducing environmental impact. 
Development programmes are created 
to ensure an end-to-end positive effect 
throughout the entire production chain 
of the Company. 

Development programmes include 
both technical and technological 
aspects, as well as organisational 
components. The introduction of flexible 
technologies and business processes 
allows the Company to produce high 
quality products with the characteristics 
required by the customer.

LGOK
 
Premium product development 
programme:

 — Introduction of the flotation technology;
 — Reconstruction of roasting machines;
 — Improving the performance of HBI plants.

 
Benefit of the implementation  
for the Company: 

 — Manufacturing of premium quality 
products;

 — An opportunity to become a world’s top 
3 leader in terms of pellets quality;

 — 10% reduction in gas and electricity 
costs;

 — 55% reduction in dust emissions;
 — 35% reduction in waste generation 

and storage (overburden);
 — To cut the content of harmful impurities 

and waste rock in half.
 
Benefit of the implementation  
for the consumers: 

 — World-class products of LeGOK with high 
iron content and low content of harmful 
impurities (decrease by 2);

 — Reduction of greenhouse gas emissions; 
 — Reduced slag generation.

MGOK
 
A comprehensive product quality 
improvement programme:

 — Introduction of a thin screening 
technology;

 — Construction of the beneficiation 
plant; 

 — Reconstruction of roasting 
machines.

 
Benefit of the implementation  
for the Company: 

 — A significant improvement in the 
quality of concentrate and pellets;

 — Increased productivity and efficiency 
of ore beneficiation;

 — Reducing the energy consumption 
of the pellet production;

 — 5% reduction in waste generation 
and storage (overburden).

 
Benefit of the implementation 
for the consumers: 

 —  High quality concentrate and pellets 
of MGOK; 

 — Reduced consumption of coke 
and lime; 

 — Reduced greenhouse gas emissions.

OEMK
 
A comprehensive customer focus 
and product quality improvement 
programme:

 — Reconstruction of the continuous 
casting machine;

 — Building of a heat treatment section 
for hot-rolled steel.

 
Benefit of the implementation for the 
Company: 

 — Modernisation of production;
 — Expanding the ability to produce SBQ 

products;
 — Improving SBQ quality; 
 — Improving steelmaking efficiency (use 

of LGOK products);
 — Reduced consumption of lime, 

electrodes, refractories;
 — Reduced consumption of electric 

power.
 
Benefit of the implementation 
for the consumers: 

 — OEMK products are customised.  

URAL STEEL
 
Comprehensive production 
reorganisation programme:

 — Modernisation of blast furnaces;
 — Modernisation of the electric 

smelting workshop.
 
Benefit of the implementation for the 
Company: 

 — Introduction of new technologies  
and improved efficiency of blast 
furnaces;

 — Reduced electric power costs; 
 — Reduced cost of production;
 — Reduced consumption of coke;
 — Reduction of greenhouse gas 

emissions.
 
Benefit of the implementation 
for the consumers: 

 — High quality products of Ural Steel  
at best prices.

Metalloinvest’s steel is used to produce pipes, railway cars, 
rails, vehicles, bridges, buildings, stadiums, and ships. 

Consumers of Metalloinvest’s products are the world’s 
largest metals and mining enterprises from Russia, Europe, 
Asia, North America, the Middle East and North Africa. 
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In 2019, Metalloinvest started 
the implementation of the 
comprehensive development 
programmes at MGOK and LGOK. 
  
Modernisation of production of these 
two mining and processing plants will 
affect almost the entire technological 
chain: from the mine (introduction 
of conveyor technologies) to the 
production of finished products – pellets 
and HBI. The most important result 
of the programmes is the improved 
environmental safety of iron ore 
processing for consumers – steelmaking 
companies. The increase in the iron 
content in the furnace charge will 
reduce greenhouse gas emissions 
and the amount of generated slag.

Not just one, but three advanced 
technologies will be applied for the first 
time in the Russian iron ore industry: 
fine grinding – fine screening – flotation, 
which will have a synergy effect by 
improving the quality of commercial 
products in the processing of complex 
ores of MGOK with improved energy 
efficiency.

Changing the quality parameters of LGOK 
and MGOK products will result in cost 
optimisation, consumables saving, 
reduction of air emissions throughout 
the entire Metalloinvest production 
chain. For example, an increased iron 
content in the concentrate will improve 
the efficiency of steelmaking at OEMK, 
a consumer of LGOK products.  

The metal yield will increase, while 
the consumption of lime, electric power, 
electrodes and refractories will be 
reduced. The quality of SBQ, premium 
long products and OEMK brand, will also 
improve.

A similar effect will be achieved at Ural 
Steel, a consumer of raw materials 
of MGOK. Increased quality of raw 
materials will result in the improved 
efficiency of blast furnaces, lower coke 
consumption and reduced greenhouse 
gas emissions.

COMPREHENSIVE DEVELOPMENT PROGRAMMES OF MGOK AND LGOK

SBQ

Greenhouse 
gas emission  

reduction

Reduced 
coke consumption

Improving  
the efficiency  

of blast furnaces

SBQ Quality  
Improvement  

(for OEMK)

INTERACTION WITH CUSTOMERS

Customer channels 

Customer focus is one of the most 
important components of increasing 
the efficiency of the Company’s 
business. Metalloinvest produces high-
quality products, provides a wide range 
of services and implements additional 
opportunities for interacting with its 
customers that help the Company 
improve production technologies, 
optimise supply chains and minimise 
delivery times.

The Company holds regular meetings 
and pays visits to its partners 
participating in industry exhibitions 
and conferences. Metalloinvest 
is actively introducing electronic 
platforms that the customers 
may use to obtain the necessary 
information on the product range, 
check the availability of certificates, 
and order products with the required 
characteristics.

CHANNELS TASKS TO SOLVE 

Coordination councils Discussion of ongoing projects, supply plans and expansion of product range.

Acquaintance with new production capabilities.

Discussion of technological indicators of products.

Technical meetings Discussion of issues: 

 — prospects for the use of the Company’s products for specific projects;
 — development of new grades of steel.

Industry exhibitions  
and scientific 
and technical 
conferences

Promotion of the Company’s products, entering into new contracts, sharing experience. 

Prospects for the use of steel products in industries.

Product catalogue Metalloinvest’s electronic product catalogue providing a range of services.

Product order:

 — by parameters;
 — taking into account the individual requirements of the client.

 
Information services:

 — product specifications;
 — certificates and licenses of the enterprise.

 
The service is available at the Company’s web portal.

Authentication 
of certificates

An electronic quality certificates authentication service for Metalloinvest products  
(technical specifications and quality indicators).

The service is available at the Company’s web portal.

Electronic document 
flow management

An electronic service for the exchange of legally relevant documents  
with partners and customers.

QUALITY AND CUSTOMER FOCUS
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Metalloinvest seeks to develop a long-term 
strategic partnership with key consumers 
and jointly identify ways to improve product 
performance. Meeting with key customers 
is one of the best ways to get customer 
feedback. The Company has a successful 
practice of holding regular joint 
coordination councils with representatives 
of the Company’s customers.

In 2019, coordination councils were held 
with United Metallurgical Company, KAMAZ 
and ChelPipe Group. During the meetings 
the following issues were discussed: 
promising projects and tasks, production 
issues, supply and range expansion plans, 
technological indicators of products, 
and possibilities for further improving 
the quality of products.

Metalloinvest uses different channels 
to interact with customers. Questionnaires 
and on-site interviews for customers help 
the Company to analyse the satisfaction 
of customers, study market and industry 
trends in terms of service and product 
quality. Based on the analysis of feedback 
received during the questionnaire 
and personal meetings, the Company 
makes changes to its sales and production 
strategy taking into account the dynamics 
of the customer markets and their 
changing expectations regarding products. 

In 2019, the monitoring, analysis 
and assessment of the customer 
satisfaction were made in accordance 
with internal standards and methods 
developed by Metalloinvest’s plants in line 
with the international standard ISO 9001: 
2015 and other applicable documents. 
In the course of a customer survey, 
the following parameters were assessed: 
the customer satisfaction with product 
quality and services, delivery times, and the 
compliance of the Company’s enterprises 
with the customers’ requirements 
regarding special characteristics 
of products. 

The annual assessment of the customer 
satisfaction in the domestic and foreign 
markets includes the following:

 — planning and conducting customer 
surveys;

 — processing and analysis of gathered 
information;

 — preparation of the customer 
satisfaction assessment report.

 
In general, the comparative 
characteristics of the customer 
satisfaction remain high from year to year; 
in 2019, the total customer satisfaction 
indicator amounted to over 90%. 
Based on the identified discrepancies 
and customer discontent, the Company 
develops and implements measures 
aimed at preventing and eliminating 
complaints and remarks.

The company is constantly improving 
customer questionnaire and feedback 
assessment tools. In 2019, Metalloinvest 
specialists analysed the issues regarding 
the customer satisfaction assessment 
processes at all enterprises of the 
Company. In 2020, a unified corporate 
methodology to calculate the Customer 
Satisfaction Index (CSI) is developed 
in accordance with the requirements 
of ISO 10004:2018 Quality Management. 
Customer Satisfaction. Guidelines 
for Monitoring and Measuring, as well 
as the Net Promoter Score (NPS). 
In 2020, the Company plans to conduct 
a pilot survey and perform CSI and NPS 
assessment using the new single 
methodology.

Industry conferences and exhibitions are 
effective channels of interaction with 
current and potential Russian and foreign 
partners. The Company has an opportunity 
to act proactively by monitoring promising 
areas in various sectors which will need 
steel products to operate. 

Metalloinvest is expanding its presence 
in the global market of high-quality 
iron ore and metallised products 
actively promoting its products 
in various international forums. 
In June 2019, Metalloinvest took part 
in the largest metallurgical exhibition 
METEC in Dusseldorf, Germany, where 
the Company demonstrated its production 
capabilities and a wide range of products, 
inter alia, pellets and HBI, steel products, 
including SBQ. The main agenda of the 
forum was innovative technologies for the 
production and processing of steel, 
environmental protection, rational use 
of resources and energy efficiency.  

Mutual visits to production sites 
of manufacturers and their customers help 
to increase customer focus and strengthen 
contacts with partners. Metalloinvest 
organises regular study tours for its 
consumers. The Company also makes visits 
to the production facilities of customers. 
This allows understanding the business 
processes and the needs of customers, 
and to demonstrate the technological level 
of the enterprise..

Together with the customers, Metalloinvest 
representatives make regular visits to the 
ports of shipment and unloading to ensure 
product quality control and careful loading.

In November 2019, Metalloinvest 
participated in Alacero International 
Congress and Expo Alacero exhibition 
that took place as part of the congress 
in Buenos Aires, Argentina. The event was 
attended by over 800 representatives 
and specialists from the relevant 
industry from all over the world. During 
the exhibition, Metalloinvest experts 
negotiated with key foreign partners. 

The Company organises special scientific 
and technical conferences with industry-
specific research institutes and key 
consumers. In 2019, Metalloinvest 
organised the conference “Prospects 
for Modern Metal Bridge Building”, where 
the participants discussed current issues 
of the use of rolled steel in the production 
of bridge metal structures and further 
development of the industry.

MEETINGS  
WITH PARTNERS 

PARTICIPATION IN INDUSTRY CONFERENCES  
AND EXHIBITIONS

QUALITY AND CUSTOMER FOCUS

QUESTIONNAIRES  
AND SURVEYS

 over  90%
indicator of customer satisfaction 
of Metalloinvest
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SUPPLY CHAIN MANAGEMENT SYSTEM PROCUREMENT MANAGEMENT

Metalloinvest’s supply chain management 
system reflects the flow of materials 
and products in the Company’s production 
processes and includes the procurement 
of materials, their use in production, 
product development, marketing 
and logistics.

The supply chain management system 
is based on the Company’s policies, 
management systems, standards, 
procedures and processes that control 
and monitor the flow of inventory. 

Procurement is a strategic element 
of Metalloinvest’s supply chain 
management system. The company 
performs centralised procurement 
and introduces category procurement 
management. Metalloinvest has category 
strategies for all procured inventory, 
and in 2019 the Company started 
working on the development of strategies 
and procurement of services. 

The Procurement department 
is responsible for procurement 
management. At the end of 2018, 
the Company switched to a new operating 
model, dividing the procurement activity 
into three main functions: front office, 
middle office, back office. During 2019, 
the transition to a new organisational 
structure was fully implemented:

 — Front office. The key tasks of the 
front office include category 
procurement management, including 
the development and implementation 
of categorical strategies, strategic 
management, providing specific 
groups of inventories, and the 
selection of partners for entering into 
long-term contracts.

 — Middle office. The middle office 
is responsible for operational 
procurement. The middle office 
employees process the current 
procurement needs of the Company, 
identify the optimal procurement 
channels and the selection of the 
source of supply both under 
categorical strategies and operations. 

 — Back office. The back office performs 
a support function preparing 
agreements and contracts, performing 
monitoring and control of transactions.

 
In addition to the procurement specialists, 
the front-, middle- and back-offices 
involve special cross-functional teams 
consisting of employees from departments 
engaged in the determination of corporate 
requirements for the inventory.

The Company effectively manages 
business processes and issues 
of environmental protection, social 
development and human rights, 
industrial safety and labour protection 
and introduces corporate principles 
of responsible business in the system 
of relations with suppliers, contractors 
and consumers. 

In 2019, a procurement support 
department was created based on the 
multifunctional shared service centre 
(SSC) of Metalloinvest to provide 
pilot support for several inventory 
procurement groups. In 2020, 
the Company intends to implement 
a support function centralisation 
programme providing for the transfer 
of employees from support services 
to the shared service centre. A single 
support for all centrally procured 
inventory and services. 

Metalloinvest plans to increase 
the share of centralised procurement 
from 85% to 90%, including by means 
of procurement of multi-item low-cost 
inventory by catalogues. To strengthen 
this position, the Automated 
Procurement department is created as 
part of the Procurement department.  
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Back office
Support function

 — conclusion of transactions 
 — transaction monitoring

Middle office
Operational 
procurement

 — processing current  
procurement needs

 — selection of supply sources

Supply chain management Procurement operational model
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RESPONSIBILITY TO CUSTOMERS AND SUPPLIERS

METALLOINVEST SUSTAINABLE DEVELOPMENT REPORT 2019

The company is focused on process 
improvement, standardisation 
and automation. In 2019, the Company’s 
procurement team began implementing 
a large project to transit to electronic 
document management system 
with suppliers and contractors 
of Metalloinvest to reduce paper flow 
and increase the speed and accuracy 
of information processing. According 
to the results of the year, the Company 
increased the share of documents 
received with electronic digital signature 
up to 50%. 

This project forms the foundation 
for further robotic automation 
of procurement processes and transfer 
of routine processes to automatic 
mode. In 2020, Metalloinvest intends 
to start the implementation of robot 
programmes including automatic 
recording of documents submitted 
electronically. 

Paying great attention to labour 
protection, industrial safety 
and environmental issues, the Company 
expects a similar approach from its 
contractors working at Metalloinvest’s 
facilities, and the suppliers of inventories.  

In 2019, in addition to the 
requirements for contracting suppliers 
and contractors, the Company launched 
a survey among its counterparties 
to get the understanding of the 
degree of integration of sustainable 
development aspects into corporate 
management systems and routine 
business practices.  

During the year, two surveys were 
conducted — for contractors providing 
services and suppliers of inventories. 
The first survey focused on the OHS 
issues, while the second one dealt with 
a wide range of significant sustainable 
development aspects. 

The Company also 
implements a project 

on the automation 
of analytical procurement reporting. 
In 2019, special showcases were created 
based on SAP Analytic Cloud, which 
structure information on current activities 
and expand the capabilities of business 
analytics. 

To increase the share of electronic 
procurement, the Company plans 
to integrate the Supplier Relationship 
Management System module (SRM) with 
its procurement management system 
to significantly increase transparency 
and manageability of procurement 
processes. This solution will also 
allow the Company to interact with 
the market more actively and select 
the best companies to build long-term 
partnership.

Analysis of the survey results 
provided by contracting organisations 
demonstrated that almost 40% 
of companies have a management 
system certified in accordance with OHS 
standards and ISO 14001.  Contractors 
provide their employees with personal 
protective equipment and comply 
with labour protection requirements. 
Based on the results of the analysis, an 
internal scoring system was created 
for preliminary qualification of suppliers.   

The information and documentation 
provided by the suppliers of inventories 
confirm their high maturity 
and compliance with the Company’s 
strategic goals and the requirements 
of the Russian legislation. 95% 
of suppliers share Metalloinvest’s 
principles of sustainable development. 
Moreover, almost half of the companies 
have developed relevant internal 
regulations. 

TRAINING 
AND DEVELOPMENT

The transformation of the procurement 
activity and its digitalisation in the 
Company is taking place at the same 
time with the training and professional 
development of personnel. 

The introduction of new approaches, 
such as a category procurement system, 
builds the need for qualified category 
managers and requires that other 
employees understand the processes, 
particularly those engaged in the 
procurement who determine 
the requirements for inventories. That 
is why the Company organised special 
training and communication experience 
exchange sessions for category 
managers and cross-functional teams. 

In 2019, the Company held tests 
for the employees of the procurement 
functions to determine the areas 
of development for competencies 
forming a set of training 
and communication activities, including 
regular trainings for employees 
working with the SAP system; soft skills 
development1 as part of the Integral 
School corporate programme; trainings 
held by the Procurement department. 
Metalloinvest also created a virtual 
Microsoft Teams-based information 
and communication platform 
for specialists.  

The company plans to continue surveys 
of suppliers and contractors on the 
annual basis. The Company considers 
the possibility to hold selective audits 
to check the contractors’ compliance 
with Metalloinvest’s sustainable 
development requirements and collect 
information on CO

2
 emissions from 

suppliers for the purpose of the carbon 
footprint accounting of the Company’s 
products throughout the supply chain.  

AUTOMATION OF THE PROCUREMENT PROCESS INTERACTION WITH SUPPLIERS AND CONTRACTORS 

SUPPORT OF LOCAL SUPPLIERS 

50%
the share of documents  
received with electronic  
digital signature  

40%
of companies have  
a management system certified 
in accordance with OHS 
standards and ISO 14001

Purchases from Russian and foreign suppliers, million roubles, 2019 mln roubles 

FACILITY
Total purchases 

in 2019
Russian 

suppliers
Foreign 

suppliers
Share of Russian 

suppliers

OEMK 59,704 49,066 10,638 82%

LGOK 44,412 41,835 2,578 94%

Ural Steel 51,973 46,219 5,754 89%

MGOK 33,768 31,217 2,551 92%

TOTAL 189,857 168,337 21,521 89%

Share of purchases from local 
suppliers, 2016–2019

Usually the majority of inventory 
and sources is procured from Russian 
companies. In 2019, their share in the 
purchases amounted to 89% (over 
168 billion roubles). At the end of 2019, 
21.5 billion roubles were spent on the 
procurement from foreign suppliers 
including mainly technological 
equipment that is not manufactured 
in the Russian Federation, and ferroalloys 
produced in the former USSR. 

Metalloinvest also seeks to develop 
relationships with companies 
in the regions of presence. In 2020, 
the Company plans to collect 
information about regional suppliers 
of goods and services interested 
in cooperation, and to hold several 
conferences to inform local suppliers 
about the Company’s plans, 
procurement procedure and necessary 
goods and services.

95%

93%

92%

89%

20
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20
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20
19
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18

1  Non-special personal skills that are the key 
to successful work and effective performance.

2  SLA – Service Level Agreement.

  Key investment programmes and projects aimed at improving  
       the quality of products;

  Coordination councils with the Company’s customers;

  Development of qualification selection of suppliers;

  Annual surveys of suppliers and contractors for their compliance  
      with the Company’s sustainability principles:

  Conclusion of SLA2  with internal customers. 

PLANS FOR 2020  
AND THE MEDIUM TERM

SUPPLY CHAIN MANAGEMENT
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