
INNOVATION
100%
of the employees have undergone 
occupational safety training  
in accordance with the legislative 
requirements

100%
of employees are covered by the 
Occupational Health and Safety 
Management System (OHS)

   RUB 1.5 bn

was invested in OHS activities

 GRI 103-1, 103-2, 403-1, 403-2, 403-4, 
 403-5, 403-6, 403-9, 403-10

KEY ACHIEVEMENTS IN 2019

 — Establishment of the HSE Department; 
 — The Company’s management has developed and enacted its individual OHS 

responsibility;
 — The LFTIR approach to assessing safety performance under KPIs was changed, 

followed by strengthened controls of the Board of Directors;
 — The standard “Stop Card Procedure” introduced;
 — An automated system of health check-ups introduced; 
 — “The Golden Rules for Metalloinvest Employees” developed and implemented.

UN SDGs

OCCUPATIONAL HEALTH AND SAFETY 
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Employee safety remains the Company’s highest priority. To achieve our goal 
of zero accidents, we foster the culture of industrial safety, compliance with 
the best global standards and practices on labour protection, and strong internal 
discipline of each employee. 

MATERIAL TOPICS:
—  Occupational health and safety.

METALLOINVEST SUSTAINABLE DEVELOPMENT REPORT 2019
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Metalloinvest aims to deliver and follow the highest OHS standards.  
Ensuring safe working conditions, protecting the life and health  
of employees, as well as reducing the risk of accidents  
are the Company’s key priorities

THE COMPANY’S PRIORITIES OCCUPATIONAL HEALTH AND SAFETY MANAGEMENT SYSTEM 

When it comes to OHS and environmental protection, 
Metalloinvest’s goals remain unchanged:

Safe working conditions, 
protection of the employee’s life 

and healthв

Lleadership in the Russian metals 
and mining market and compliance 

with global standards governing 
industrial safety and workplace 

culture

Decrease in occupational  
accidents, injuries and diseases

Minimising the Company’s 
environmental footprint

Metalloinvest is constantly streamlining 
its OHS management system at its 
enterprises, improving the employees’ 
performance and safety conditions, 
and developing professional skills 
of responsible persons.

To ensure occupational health and safety, 
the Company is constantly looking 
for optimal solutions and promotes 
for continuous interaction on these 
matters between enterprises and as part 
of Russian and international cooperation.

The life and health of its employees along with their occupational 
safety remain the Company’s highest priority. That is why, 
in 2019, the function accountable for occupational health 
and safety, and environment protection was strengthened 
and centralised following the establishment of Health, Safety 
and Environment Department (HSE Department). 

The HSE Department comprises three divisions (Industrial Safety 
Division, OHS Division and Environmental Protection Division) 
and is responsible for functional management of HSE units 
of Metalloinvest enterprises. To improve the efficiency of HSE 
management, the Department was placed under the direct 
supervision of the First Deputy CEO – COO.      

The Company’s Committee on Environment, Health and Safety 
was established in 2017. The Committee meetings are held every 
month and chaired by the CEO. Apart from the CEO, the Committee 
members include first deputies to CEO, directors of Metalloinvest 
enterprises, heads of functional units, and Company employees. 

The Committee’s main function is to make strategic decisions 
and coordinate the work of the HSE divisions. 

First deputy CEO/OOO presents regular reports on OHS matters 
at the meetings of the Board of Directors. In 2019, the Board 
of Directors made several important OHS decisions, including 
the introduction of additional incentives to the Company’s 
employees for compliance with OHS requirements and fostering 
the culture of incident free operations. All this implied to the 
adoption of Regulations on Additional Incentives and Bonuses 
for Employees Complying with OHS Requirements.

HSE management system 

First Deputy CEO – COO 

Committee on Environment, Health and Safety

OHS Division  Functional division

HSE Department 

Coordination

Environmental protection division  HSE division at enterprise level

Industrial Safety Division Chief Engineer of the enterprise

For more information about additional incentives and bonuses for employees 
complying with health and safety requirements, see the Training and Safety 
Culture section (p. 72, 73). 

Management Company Enterprises

 GRI 403-1

 GRI 403-4

 GRI 103-1

METALLOINVEST

OCCUPATIONAL HEALTH AND SAFETY
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OHS standards, practices and regulations are determined 
by other corporate documents, including the Human Rights 
Policy and Major Requirements in Occupational Health 
and Safety.

The Company’s enterprises also have in-house OHS 
regulations, developed in accordance with Russian legislation, 
the international standards and corporate practices. Occupational 
health and safety management systems apply to the core 
enterprises of Metalloinvest and 100% of their employees. 

Health, Safety, and Environment Policy is the 
fundamental document governing the Company’s 
HSE activities. This Policy applies to all employees 
and contractors and declares three basic principles 
of the Company:

 — protection of the employee’s life and health  
is the key priority in any production activity  
or operation;

 — every incident can be prevented;
 — production processes are developed and constantly 

improved based on HSE requirements.  

In 2019, Metalloinvest’s regulatory OHS framework 
was significantly revised and expanded – 
17 corporate documents were developed/updated 
and then finally approved:

 — Regulations on the Committee on Environment, 
Health and Safety;

 — Golden Rules for Metalloinvest Employees;
 — Standard “Operation of gas treatment plants”;
 — Standard “Stop Card Procedure”;
 — Standard “Requirements for special clothing, special 

footwear and other personal protective equipment 
(PPE) for employees”;

 — Standard “Procedure for investigating off-the-job 
injuries”;

 — Standard “Procedure for conducting OHS labour 
inspections at Metalloinvest enterprises”.

The Company’s OHS 
management systems 
passed the necessary 
certification audits 
for compliance with 
OHSAS 18001:2007 

and ISO 45001:2018. Since 2018, Metalloinvest has 
been carrying out recertification of its OHS management 
systems as part of transition to ISO 45001:2018. In 2019, 
LGOK, MGOK and Ural Steel have successfully passed 
certification audits for compliance with the of the ISO 
45001 requirements.

HAZARD IDENTIFICATION AND RISK MANAGEMENT  

Metalloinvest attaches great importance to the effective 
prevention of injuries, identifying and managing potential 
hazards and dangers. In accordance with ISO 45001:2018/
OHSAS 18001:2007, all the Company’s enterprises perform 
hazard identification and risk assessment procedures, develop 
and implement measures to eliminate hazards and manage risks, 
investigate and analyse the causes of incidents, injuries, including 
micro-trauma injuries, and other accidents.

In accordance with the existing risk management approach, 
the Company applies the principle of continuous risk reduction 
through targeted action, including:

 — elimination of hazardous work (process);
 — substitution of hazardous work (process);
 — applying engineering (technical) methods to prevent 

exposures to hazards;
 — applying administrative methods to prevent exposure  

to hazards;
 — visual and automated monitoring of technical parameters 

related to the root causes of a risk event;
 — use of locks, alarms, warning signs and notices;
 — reducing the severity of any damage and harm to employees;
 — use and continuous improvement of personal protective 

equipment.
 

Development of a procedure for hazard identification, risk assessment and management

Development of a procedure  
for hazard identification,  

risk assessment and management

Analysis of the measures taken, 
development of remedial action

Hazard identification /  
risk assessment

Implementation of measures  
to eliminate (reduce) risks

Determination of the risk severity/  
hazard and risk mapping

Development of measures  
to eliminate (reduce) risks

All employees participate in hazard identification activities . 
Information on hazardous and risk events can be reported 
by employees through existing communication channels or directly 
to the line manager. Investigation is initiated for all identified cases 
followed up with all necessary action. 

The Company maintains a single database of various violations 
identified. In 2019, the Company developed a unified register with 
records of findings of state HSE safety audits, and a unified register 
of reported HSE concerns.  

In 2019, in order to standardise OHS risk management procedures, 
the HSE Department performed analysis of existing methods 
for hazard identification, risk assessment and management 
at enterprise level, and considered the relevant experience of large 
Russian metals and mining companies with the development 
and implementation of similar methods in order to create 
a corporate project risk management standard that would be 
adopted by all Metalloinvest enterprises.   

 GRI 403-2

For more information about the STOP CARD system, see the Occupational 
Injury Prevention section (p. 69). 

OCCUPATIONAL HEALTH 
AND SAFETY MANAGEMENT 
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LEADERSHIP DIGITALISATION

Metalloinvest has set an ambitious Zero Injuries goal. To achieve it, 
all the Company’s staff shall take care about occupational health 
and safety – from an ordinary worker to the CEO. 

The Company’s objective is to create a mature integrated security 
system in the workplace, inherent to the corporate culture, that 
covers both shift work at the workshops and operations outside 
the production sites, as well as extends to the everyday life and daily 
routine.

In May 2019, the Company’s CEO Andrey Varichev expressed 
personal commitment to the occupational health and safety 
and encouraged the Company’s the management of the Company 
to follow his lead.

In October 2019, Metalloinvest’s HSE1 Committee set a clear task 
for the Company’s managers to accept individual OHS responsibility 
and to convey the development pf personal commitments 
to occupational health and safety on chief engineers and heads 
of production business units. They were developed and put into 
effect at all enterprises of the Company at the end of 2019. 

In 2019, the Company continued with digitalisation of its OHS 
activities, including the introduction of the OHS and Environmental 
Protection Automated Management System. During the year, 
the Company has implemented basic design solutions, agreed 
and approved the terms of reference for a new information system. 

Introduction of an automated system will allow solving multiple 
urgent tasks simultaneously:

 — provide remote monitoring to ensure smooth 
performance of occupational health and safety, fire safety 
and environmental protection practices;

 — perform real-time risk assessment of emergencies, accidents 
and other incidents;

 — link together core business processes regarding occupational 
health and safety, environmental protection and fire safety 
using a single end-to-end methodology;

 — create general reference books to ensure unified data 
sources;

 — increase efficiency and improve performance in the field 
of occupational health and safety, environmental protection 
and fire safety.

The Major Requirements for Occupational Health and Safety are 
effective tools that stipulate clear OHS rules. These requirements 
are mandatory for employees, and their violation entails disciplinary 
penalties.

In addition to Major Requirements, the Company adopted the Golden 
Rules for Metalloinvest Employees in 2019. The Golden Rules 
recognise individual responsibility of each employee of the Company, 
intend to foster the principles of self-control, self-motivation, self-
education and drive the development of a strong safety culture 
in the workplace. The Company’s employees are responsible for their 
personal safety, their surroundings and other people. They shall 
demonstrate their commitment to the principles of occupational 
health and safety leading by example.

Individual OHS responsibility  
of the Company’s CEO

 — Personally promote the Zero Injuries goal and priorities 
in the field of occupational and industrial safety as 
the Company’s core values.

 — Set clear HSE goals for all direct subordinates 
and discuss their implementation once a quarter.

 — Begin key industry briefings and production meetings 
with HSE questions.

 — Speak regularly on HSE issues, including at events 
dedicated to World Day for Safety and Health at Work.

 — Personally participate in incident investigation.
 — Undergo the training on behavioural safety audits 

and personally participate in such audits.
 — Present in person the sustainability report to the press 

and key audiences.

Enforced by Order No. 163 of 07/12/2019. 
“On the Enactment of the Golden Rules for an Employee  
of METALLOINVEST Group of Companies.

Golden rules for an employee  
of METALLOINVEST Group of Companies

I come to work 
in a sober  
able-bodied state 

I comply with all 
requirements 
for labor protection 
and industrial safety

 
I always use 
the necessary 
personal protective 
equipment

 
I carry out work 
of increased danger 
only in accordance 
with the current 
tolerance

 
I use only working 
tools and equipment 
when working

 
I evaluate the existing 
dangers and take 
measures to exclude 
their impact before 
work

I follow the rules 
of the road 

I smoke only 
in designated 
and equipped areas

 
I respect 
the environment

 
I am responsible 
for my own safety 
and the safety 
of those around me

 
I will immediately 
stop work if there 
is a threat to the life 
and safety of people 
or the environment

OCCUPATIONAL HEALTH  
AND SAFETY MANAGEMENT 

1  HSE – Health, Safety and Environment
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EXPENDITURES ON OCCUPATIONAL HEALTH AND SAFETY PLANS FOR 2020 AND THE MEDIUM TERM

Metalloinvest annually invests in the 
occupational health and safety of its 
employees. The Company’s OHS 
expenditures have been at a constantly 
high level for many years. Total investment 
during 2019 exceeded  1.5 million roubles. 
Over the past six years, Metalloinvest has 
spent nearly 8 billion roubles to ensure 
safe working environment and protect its 
employees’ health. 

The Company plans to implement a series of initiatives in focus areas.OHS expenditures, 2014–2019, mln roubles

Breakdown of OHS expenditures, 2014–2019    mln roubles

EXPENSE ITEM 2014 2015 2016 2017 2018 2019
Improving the quality and effectiveness of personal protective 
equipment

347 442 509 604 667 696

Training, attestation, certification 5 4 4 10 10 12
Improving fire safety 114 122 118 113 136 146
Improving working conditions, sanitary measures and healthcare 
activities

255 245 317 399 365 353

Improving the quality and efficiency of production processes, 
technical excellence

277 293 339 373 369 341

Total OHS spending 998 1,106 1,287 1,499 1,547 1,548

AREA ACTIVITY 

Development  
of a management 
system 

Further centralisation of HSE management. 

Further development of the OHS and Environmental Protection Automated Management 
System.

Improvement of the 
regulatory framework 
on OHS management

To introduce: 

 — The revised Health, Safety and Environment Policy;
 — A single document applying to all Metalloinvest enterprises guiding the contractor OHS 

management;
 — Methods for establishing and calculating the indicators related to occupational injuries 

in accordance with the World Steel Association recommendations.

IT 
and communications

Development and implementation of an employee’s user account, including information 
on the OHS indicators.

Publishing all corporate health and safety documents on the Company’s website.

Transport 
and industrial safety

Equipping railroad and motor vehicles with collision avoidance system.

Commissioning the motor vehicle control system.

Implementation of a pilot project to launch the LOCKOUT/TAGOUT for a controlled and safe 
shutdown of industrial equipment.

OHS innovations РSoftware development based on machine vision technology.

Fostering a safety 
culture and conducting 
relevant training

Implementation of the Daily Testing System project (testing employees on OHS before 
the beginning of the work shift).

Conducting behavioural safety audits at all enterprises of the Company.

Setting up training areas “Working at heights” at the Company’s enterprises.

Health protection ПPerformance improvement in healthcare institutions.

2018 20192017201620152014

Improving the quality 
and efficiency of production 
processes, technical excellence

Improving working conditions, 
sanitary measures 
and healthcare activities

Improving fire safety

Training, attestation,
certification

Improving the quality 
and effectiveness 
of personal protective 
equipment

998
1,106

1,499

1,287

1,547 1,548

OCCUPATIONAL HEALTH  
AND SAFETY MANAGEMENT 



6564

OCCUPATIONAL HEALTH AND SAFETY

METALLOINVEST SUSTAINABLE DEVELOPMENT REPORT 2019

2018 2019201720162015

FА LTIFR                          

0.28

0.45 0.47 0.723

1.25

0

3 3 3

4

PROGRESS AND PERFORMANCE

The main causes of severe injuries and fatalities in 2019 were traffic 
accidents, hot steam exposure, corneal foreign bodies and falls from 
height. All incidents, including fatalities (4 employees of the Company 
and 3 contractors died in 2019) were thoroughly investigated, followed 
up by appropriate measures developed and implemented for preventing 
such accidents in the future.

The lost time injury frequency rate (LTIFR) stood at 1.25. Compared 
to 2018, the rate of severe injuries has not changed significantly, however, 
the number of recorded minor injuries substantially increased, both 
among the Company’s employees and contractors – by 2.3 and 2.3 times, 
respectively. 

The upward trend in recorded minor injuries has been observed since 
2018, with the adoption of the new transparency and disclosure policy 
by Metalloinvest, according to which any injury (including microtraumas 
and off-the-job injuries) is subject to disclosure and investigation. 
The investigation procedure is outlined in the new regulations 
on investigation of microtrauma injuries, which took effect in 2018 
and apply to all the Company’s enterprises.

Fatal accidents FA (employees) and LTIFR (employees 
and contractors) dynamics1, 2015–20192

Number of contractors injured, 2018–2019, people

Types of accidents resulting in injuries of the Company’s staff1, 2017–2019 cases

Total recordable injury frequency rate (TRIFR) and lost time 
injury frequency rate (LTIFR) at Metalloinvest enterprises, 
2019

ACCIDENT 2017 2018 2019
Falls at height difference 6 12 21
Falling objects 5 10 17
Operating equipment (mobile) 1 3 5
Bridge cranes 3 3 2
Rail 1 6 0
Traffic accidents on external road 0 1 6
Other mobile equipment 5 0 2
Explosion 0 1 0
Fire 1 1 3
Gas poisoning, asphyxiation, chemicals exposure 1 0 1
Hot metal 0 1 2
Hot substances 1 1 4
Electric shock 0 4 3
Manual work and tools 3 8 25
Slipping, stumbling, or falling on a level surface 3 9 35
Corneal foreign body 2 2 4
Other 15 1 3
Movement/storage of products 0 1 3
Total 47 64 136

In 2019, Metalloinvest carried out further work 
on countermeasures against concealment of trauma 
and occupational accidents and proceeded with monitoring 
and recording of injuries sustained by the Company’s 
employees and contractors.
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Analysis of the reliability of information on injuries recorded 
as off-the job-industries is one of the tools to combat 
concealment of occupational accidents. In 2019, the HSE 
Department developed and implemented the Standard 
“Investigation Procedure for Off-the-Job Injuries”.

1  LTIFR per 1 million hours worked. The 2019 LTIFR calculation excludes injuries 
sustained during sports events (3 minor injuries). According to the WSA, these cases 
are not occupational injuries.

2  LGOK, MGOK, Ural Steel, OEMK, Metalloinvest, and Ural Scrap Company were 
included in the calculation.

3  In 2018, within the Company’s policy of information transparency, household 
injuries that showed signs of a connection with the production were identified 
and investigated. In this regard, the injury rate LTIFR for 2018 was revised 
and amounted to 0.72.

1  Metalloinvest, LGOK, MGOK, Ural Steel, OEMK, and Ural Scrap Company were 
included in the calculation.

 GRI 403-9 GRI 102-49, 403-9

 GRI 403-9
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Types of accidents resulting in injuries of the Company’s staff, 2019 people

Accident LGOK OEMK MGOK Ural Steel
Ural Scrap 
Company

Metalloinvest

Falls at height difference 4 3 7 6 1 0
Falling objects 7 4 2 4 0 0
Operating equipment (mobile) 1 2 0 1 1 0
Bridge cranes 0 0 1 1 0 0
Rail 0 0 0 0 0 0
Traffic accidents on external road 0 1 3 1 0 1
Other mobile equipment 0 2 0 0 0 0
Explosions 0 0 0 0 0 0
Fire 0 0 0 3 0 0
Gas poisoning, asphyxiation, chemicals exposure 1 0 0 0 0 0
Hot metal 0 0 0 2 0 0
Hot substances 0 1 0 3 0 0
Electric shock 0 0 1 2 0 0
Manual work and tools 10 3 8 3 1 0
Slipping, stumbling, or falling on a level surface 13 7 5 10 0 0
Corneal foreign body 0 3 1 0 0 0
Other 2 1 0 0 0 0
Movement/storage of products 1 0 1 1 0 0
Total 39 27 29 37 3 1

STOP CARD system

Employee safety is the cornerstone of production processes 
at all Metalloinvest enterprises. The Company’s management 
guarantees that it will not apply disciplinary penalties for 
suspension of operations on safety grounds where there 
is a threat to the health and life of an employee or his/her 
colleagues.

In August 2019, the standard “Stop Card Procedure” has been 
introduced at all Metalloinvest enterprises for identification 
(with the subsequent elimination and prevention of hazardous 
actions) of OHS violations, including in case of a threat to the 
life and health of employees. 

Every employee who has identified an unsafe act that poses 
a threat to the life and health in the workplace or may lead 
to an occupational accident, emergency or incident has 
the right to suspend work.

If the employee cannot eliminate or mitigate an unsafe act 
on his own, then he shall inform his immediate supervisor, 
who must address the factors causing the unsafe act. 
The suspended work can be resumed only when the problem 
is resolved. 

In any case of card issuance, the investigation is initiated 
following cause identification and preventive action to avert 
the occurrence of similar problems. 

Since the Standard introduction in December 2019, 
1,562 STOP CARDS has been registered at the Company’s 
enterprises:

 — OEMK – 322
 — Ural Steel – 525
 — LGOK – 397
 — MGOK –192
 — Ural Scrap Company – 126. 

All identified unsafe acts are recorded in a special registry for further 
analysis and regular review. This approach allows tracking 
bottlenecks in the workplace and thus preventing possible violations.

PROVIDING EMPLOYEES WITH PROTECTIVE EQUIPMENT IN THE WORKPLACE

In accordance with the introduced procedures, the purchase 
of new models of PPE provides for internal testing of prototype 
samples for compliance with the established requirements, 
and further field testing. The Company’s employees are 
extensively involved in these activities and provide feedback 
based on the testing results.

All enterprises launch month campaigns – safety months 
– to raise awareness of the use of different PPE among 
employees. In addition to awareness campaigns and training 
events, employees submit their questions and suggestions 
on the PPE quality to OHS divisions. 

The Company plans to introduce Smart PPE and expand 
the scope of their usage:

 — welder helmet with automatic dimming lens mask and with 
forced ventilation;

 — active noise cancelling headphones;
 — safety helmets with mounted voltage detector;
 — respiratory protective equipment with replaceable filters 

and end-of-service-life indicators.

Metalloinvest has an important task of reducing the number 
of occupational accidents. In this regard, the Company gives 
high priority to providing its employees with personal protective 
equipment (PPE) and checking its quality. 

The Company is working steadfastly to enhance employee 
safety and introduce safe work practices. Metalloinvest staff 
is provided with the PPE of superior quality selected after 
multi-stage tests and trials. In 2019, the Company spent about 
700 million roubles to improve the quality and effectiveness 
of personal protective equipment.  

In line with the Concept for Improving Personal Protective 
Equipment at the Company’s Enterprises, Metalloinvest has 
initiated activities aimed at providing its employees with 
modern, comfortable and effective PPE.  

As part of this initiative, Metalloinvest introduced two new 
standards in 2019: “Procedure for Testing of Prototype 
Samples of Personal Protective Equipment” and “Requirements 
for Special Clothing, Footwear and Other Personal Protective 
Equipment for Employees”.

INJURY AND ACCIDENT PREVENTION

SUSTAINABLE DEVELOPMENT REPORT 2019
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TRANSPORT SAFETY 

The nature of the Company’s business provides for the 
widespread use of rail and road freight transport as well as 
heavy equipment. Effective and safe planning, coordination, 
and execution of these operations require a well-trained staff 
and advanced technical and software solutions. 

In 2019, pursuant to the directive of the Company’s management 
to improve road and occupational safety, Metalloinvest 
enterprises initiated the development and implementation of the 
vehicle control and driver monitoring system and took necessary 
organisational measures to ensure compliance with the road 
safety requirements.

During the year, the Company performed hardware/software 
installation and debugging works at its transport divisions, 
and deployed special equipment (GLONASS, automatic 
low-beam headlights etc.) at the vehicle fleet. New staff 
positions, i.e. road safety specialists, were created to support 
the transport departments. Using the vehicle control system, 
road safety specialists monitor the driver’s behaviour, including 
the enforcement of speed limits, respect for road signs, fastened 
safety belts and other.   

New disciplinary measures have been introduced for drivers 
violating the road rules more than three times. The violators 
are subject to a one-month temporary transfer to the position 
of automotive service technician.  

The steps taken, combined with training and raising employee 
awareness on health and safety issues, should reduce the number 
of work-related motor-vehicle accidents and build a safety culture 
within the Company’s fleet. Metalloinvest expects to complete 
activities in this area in 2020. 

Same year, the Company’s is planning to equip railway and road 
transport with collision avoidance systems. The system 
is designed to issue a timely warning to the driver or motorman 
about vehicles or people detected on a vehicle’s path. 

Metalloinvest enterprises have installed life size 
cardboard cut-outs in workwear  

In 2019, life size cardboard cut-outs were placed at OEMK. 
A total of 27 cardboard “exemplary employees” were installed 
at the plant, and 20 “models” present various workwear options 
that meet the OHS requirements of a particular workshop. In some 
departments there are several cardboard cut-outs to ensure that 
every employee understands what personal protective equipment 
is specific to his workplace.

Life size cardboard cut-outs are a visual reminder to pay attention 
to protective garment and be more careful and cautious when 
performing work. Wearing suitable personal protective equipment 
and workwear is a conscious commitment to the personal safety 
of every Metalloinvest’s employee. 

INJURY AND ACCIDENT PREVENTION

METALLOINVEST SUSTAINABLE DEVELOPMENT REPORT 2019
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INCIDENT AND INJURY FREE  
CULTURE

OCCUPATIONAL SAFETY TRAINING  
FOR EMPLOYEES

In 2019, the Company invested about 357.5 thousand man-
hours in OHS training of employees of all positions1. Occupational 
training and knowledge assessments cover 100% of Metalloinvest 
employees. 

Employees acquire the necessary knowledge and skills in the field 
of occupational health and safety at training sessions and courses 
regularly held by the Company. All training programmes are 
compliant with the requirements of Russian laws and corporate 
standards. Trainings are held at Metalloinvest training centres 
by internal instructors, managers and specialists of business units. 
The Company also arranges training activities for its employees 
in third-party training centres that are licensed and accredited 
to provide educational services. 

The frequency of mandatory OHS is strictly prescribed: all 
Metalloinvest’s managers and specialists undergo training at least 
once every 3 years, and workers and employees of non-professional 
occupations – annually. Unscheduled briefings and knowledge 
assessments are carried out upon requests of business units, either 
following legislative changes or in case of violation of occupational 
health and safety requirements. 

In 2019, the Company embarked on a large-scale project 
to set up training areas “Working at heights” at its Company’s 
enterprises. Sites for working at heights training are built 
according to the standard design and meet the production 
objectives of Metalloinvest enterprises. The first training site will 
be commissioned in 2020 at MGOK. Further plans are to set up 
similar training areas at LGOK in 2021, and at OEMK and Ural Steel 
in subsequent years.

Metalloinvest implements large-scale corporate training initiatives 
with a focus on OHS issues. In 2019, as part of the project 
“Production Leaders Institute” site supervisors and foremen 
completed a series of training courses “Improving Technical OHS 
Skills” in the form of an open dialogue. The key objectives were 
to discuss actual problems, cooperate in search for their solution, 
employee people awareness and provide insight into OHS standards 
and processes introduced in the enterprises.  

Another project – Foreman School – is intended to improve 
professional and leadership competencies of the Company’s first-
line managers as crucial contributors to the successful introduction 
of best practices and technical innovations. The programme 
comprises five modules, including “Ensuring Safe Environment 
at Production Site”.

By implementing the “Target Zero” strategy to eliminate occupational 
accidents, Metalloinvest not only strictly complies with all applicable 
laws and regulations but is also working hard to develop a strong 
safety culture – to shape and promote conscious safe behaviour 
among employees at work and in everyday life. 

In 2020, an innovative training was held for management, involving 
the Company’s CEO, his deputies, directors and chief engineers 
of enterprises. The training included a theoretical part, such as 
principles of an incident and injury free culture, principles of safe 
workplace, and the fundamentals of behavioural audit. The practical 
section was held in the workshops of MGOK, where the management 
of the Company and enterprises conducted a leadership behavioural 
audit – a dialogue between the management and employees 
regarding OHS matters. 

In 2020, Metalloinvest is planning to prepare and implement internal 
procedure and regulations on behavioural audit, develop appropriate 
tools and, using external providers, train leadership in auditing 
techniques. Since 2021, the Company is going to expand behavioural 
audits to all enterprises, so that they are conducted using internal 
resources. 

The Daily Assessment System project is another initiative aimed 
at developing safe behaviour practices. The Company intends 
to perform OHS professional knowledge assessment of its employees 
before each work shift. This will help employees identify gaps in their 
knowledge of occupational health and safety issues as well as 
to determine the areas for self-study.

Fostering a culture of workplace safety through employee 
training and engagement has always been Metalloinvest’s  
key priority.

About

357.5  thousand

man-hours the Company invested  
in OHS training of employees  
of all positions in 2019

100%
Metalloinvest employees are covered  
by training and knowledge testing  
of labor protection requirements

 

 GRI 403-5

For more information about Foreman School, see the Training  
and development section (p. 40).1  The perimeter of the indicator includes LGOK, MGOK, OEMK, Ural Steel  

and UralMetKom.
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CAUTION, ICICLES!

Winter is a time of double alertness and attentiveness. It is 
necessary to look not only under the feet, beingware of ice, but 
also up, where the icicles are hidden. Heavy snowfalls and thaws 
contribute to their formation. Ice laces and stakes hanging from 
the roofs of houses, trees, balconies and pipes pose a mortal 
danger. Every year in Russia, cases of icicles and snow ice falling 
on people with a fatal outcome or injuries are recorded.

The number of OHS publications increased 6.5 times 

 Metalloinvest places a great emphasis on OHS issues 
in its information campaigns. The number of communications 
is increasing, the efficiency of internal information campaigns 
is improving, and interactions with external channels are shifting 
more into focus. 

The amount of publications in corporate, regional and federal media 
dedicated to the Company’s OHS efforts increased 6.5 times –  
to 3,973.

It has already become a tradition for Metalloinvest to hold Health 
and Safety Week. In 2019, it was organised in partnership with 
the World Steel Association. Same year, in addition to information 
campaigns, contests and quizzes, the Company conducted 
a survey of residents of the cities of Metalloinvest’s presence 
regarding “Occupational health and safety at work and in 
everyday life”. A teleconference was held with the Company’s 
management and representatives, which was attended 
by 1,200 participants at the plant sites.   

EMPLOYEE MOTIVATION

In June 2019, the management of Metalloinvest approved 
additional incentives for employees who demonstrate strong 
compliance with OHS culture and introduced quarterly bonuses. 
The Company allocates extra funds on bonus pay-outs – 5% 
of the annual payroll budget. 

The system of additional bonus payments has been introduced 
at all Metalloinvest enterprises and applies to all employee 
groups, except for managers. The Company aims to bring 
the safety culture to a new level encouraging responsible 
behaviour and responsibility of every employee:

The new bonus system enables:

 — Provision of financial incentives to employees who comply 
with OHS requirements.

 — Keeping the staff focus on bearing collective liability.
 — Ensuring a systematic approach to shaping a strong safety 

culture.
 — Monitoring the employees’ progress and performance 

towards occupational health and safety (keeping a record 
of bonuses).

 
To assess compliance with OHS requirements, there are five 
basic criteria familiar to all businesses operating in the metals 
and mining sector. These criteria are split into two groups 
corresponding to relevant employee categories: 1) workers 
of non-professional occupations; 2) managers, specialists 
and non-manual personnel. At the end of a shift, the line manager 
or immediate supervisor completes a daily checklist for each 
employee, indicating the number of points attributed to all five 
criteria.

Based on the quarter results, the average score is calculated. 
This final performance score determines the bonus size. The full 
amount of bonus will be awarded to employees who comply 
with all OHS requirements and will help their colleagues prevent 
violations, leading by example. To ensure transparency of this 
procedure, employees get information about violations or 
deviations during shift meetings, through information boards, 
either orally or in writing.

Assessment criteria for OHS extra bonuses  

Workers of non-professional 
occupations

Managers, specialists 
and non-manual personnel

Use of PPE

 

Workplace 

performance

Compliance with 

operations manuals 

which contain 

occupational health 

and safety instructions

Quality of OHS 

documentation 

and record keeping 

Behaviour 

of employees 

in industrial 

and administration 

and amenity buildings

Commitment 

of line managers 

to OHS principles. 

Introduction of a 

safety culture in the 

workplace

Preventive OHS 

measures

 

Quality of OHS 

documentation 

and record keeping

 

Quality of briefings, 

training courses, 

practical sessions

Coordination of work 

of subordinate 

personnel, 

performance 

discipline, proactivity

Everyone could ask a question directly to the CEO, directors 
of enterprises, functional managers, and OHS specialists 
of Metalloinvest. The Company representatives also participated 
in All-Russia Occupational Health and Safety Week in Sochi, 
including the Strategic Panel Session: “Preventive measures 
and safety culture are the future of occupational health 
and safety in Russia”.  

Safety Dialogue  

Since 2019, the Company’s enterprises have been 
implementing the Metalloinvest Safety Dialogue project, aimed at 
involving employees and their families in discussing safety behaviour 
both at work and in everyday life, and creating a mature safety 
culture.

The project is carried out at all levels of the Company’s enterprises – 
from the managing director to production sites. 

The meetings are held through a dialogue: participants discuss the 
real cases of accidents in the Company that took place over the last 
five years. 

As part of the project, behaviour-based safety checklists are 
distributed through corporate media and e-mail campaigns. The key 
objective is to raise employee awareness and commitment to safe 
behaviour at work and in everyday life. 

If you have a child
 — Take it in your hands, calm it with words;
 — If there is no smoke and fixed structures,  

put on the neck so that it is not crushed;
 — In other cases, lead him by the hand in front of you;
 — Protect your respiratory system first to yourself,  

then to the child.

Need to know
Icicles are most often formed over gutters - these places 
in houses are especially dangerous. Pay attention to icing 
of sidewalks. Usually a thick layer of ice forms under 
the icicles. If you see snow cornices, icicles hanging from 
the roofs of houses, inform the appropriate service. If ice 
blocks formed on the roofs of other buildings - inform 
the administration.

TRAINING  
AND SAFETY CULTURE 
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Metalloinvest takes all necessary measures  
to ensure the emergency preparedness  
of its production facilities.

For enterprises

I,II,III 

emergency preparedness action plans  
undergo practical testing at joint exercises  
of the Company’s employees  
with professional emergency  
rescue teams

100%
LGOK Emergency Preparedness

In full compliance with the requirements 
of Russian laws, remedial action plans 
for Class I, Class II, and Class III hazardous 
production facilities have been developed 
at the Company’s enterprises. These plans 
consider the specific nature of each such 
facility.

The Company’s enterprises provide 
simulation practices using case scenarios 
to train employees to recognize 
and respond to emergency situations. 
The remedial action plans are regularly 
revised and practised through joint 
exercises and drills of the Company’s 
employees and professional emergency 
response teams. Employees of the 
Company’s OHS divisions, mine rescuers 
and fire brigades participate in these 
exercises and drills for coordinated 
response to certain emergency situations. 
After-action reviews are conducted with 
Metalloinvest personnel and rescue 
services, following the identification 
of focus areas for improvement.

The Company’s iron ore and steel mills 
have their own gas rescue services. 
The enterprises have concluded 
agreements with fire departments 
for servicing hazardous production 
facilities. In 2019, the Company completed 
the reconstruction and renovation 
of the fire station located on the territory 
of MGOK. The funds for its reconstruction 
were allocated from the budget of MGOK.

With Metalloinvest’s sustained 
attention to occupational health 
and safety, there have been no cases 
of fires or accidents recorded at the 
Company’s production facilities during 
2019. 

 hazard 
classes
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AREAS OF ACTIVITY  HEALTH CHECK-UPS OCCUPATIONAL DISEASES

The Company’s healthcare system comprises a set of activities 
intended to provide employees with timely healthcare services 
of high quality, including the prevention of diseases and the 
promotion of healthy lifestyles.

The healthcare system is based on the corporate voluntary medical 
insurance scheme enabling employees to receive additional 
healthcare services at no cost and to obtain medical aid of higher 
quality.

Metalloinvest ensures the provision of healthcare services to its 
employees at outpatient healthcare facilities, healthcare centres 
and resorts that are successfully developing and maintaining a high 
level of medical aid for Company employee.

In order to improve the quality of shift-based 
health check-ups and the operation of the 
control and human factor risk management 
system, Metalloinvest implemented a major 
project to introduce the automated health 
check-up system for employees (AHCS) 
in 2019.

The key АHCS advantages include:

 — automatic check-up of the arterial 
tension, heart rate, breath for alcohol 
and body temperature; 

 — assistance to healthcare professionals 
in making an unbiased and correct 
decision regarding admission to work 
with allowances for existing hazardous 
functional physical conditions 
of employees that may lead to critical 
errors in their work;

 — potential reduction of the illness 
rate and labour losses due to early 
detection of transition (borderline) 
states, indicators of the occurrence 
(aggravation) of diseases requiring any 
drug-induced correction and the option 
of exercising dynamic control over 
employees’ health; 

 — compliance with laws, re-engineering 
of human factor risk management 
and transformation of any uncertainties 
into a risk-controlled situation. Any 
safety-related case conditioned upon 
the human factor and health hazards 
becomes transparent and manageable.

In general, the structure of occupational 
diseases has not changed. In 2019, 
the occupational illness rate was 14.7 cases 
per 10,000 employees. The key production 
factors giving rise to the progression 
of occupational diseases are dust of various 
content, noise and vibration. High dust 
concentrations and a lengthy contact 
therewith result in the development 
of the most severe forms of pulmonary 
pathologies, such as pneumoconiosis, 
silicosis and hypersensitive pneumonitis. 
The effects of high levels of noise 
and vibration lead to the progression 
of occupational deafness and hand arm 
vibration syndrome (HAVS)

Since 2018, the Company has been 
implementing an integrated programme 
to reduce occupational diseases among 
employees. The programme is based 
on the system of timely detection 
of employees having early indicators 
of occupational diseases, development 
and implementation of the required 
prevention complex that covers outpatient 
treatment, including in the form of day-
patient treatment, health resort treatment 
and vaccination. In 2019, timely prevention 
activities contributed to improving 
health indicators and reducing the risk 
of occupational diseases among 28% 
employees from the selected group.

Number of diseases caused by industrial factors, 20191

Occupational diseases, 2019

2019

LGOK 42

MGOK 8

OEMK 4

Ural Steel 10

2019

Radiculopathy, polyneuropathy, dorsopathy 46%

HAVS 24%

Neurosensory hearing loss 16%

Muscular tonic myofascial syndrome 4%

Hypersensitive pneumonitis 3%

Pneumoconiosis and silicosis 3%

Chronic obstructive pulmonary disease 3%

Occupational bronchial asthma 1%

2019

2019

 GRI 403-10

 GRI 403-6
About 80% employees work in a harmful and dangerous environment, therefore  
it is essential that activities aimed at preserving and improving their health,  
as well as at extending their career longevity are among top priorities  
of the Company’s social policy.

Top-priority activities pursued by the Company in order 
to preserve and improve physical and mental health  

                   of each employee include:

 — elaboration and implementation of the Company’s regulations 
to arrange medical aid at production facilities based 
on Russian health protection laws and international standards;

 — arrangements related to performance of timely employee 
health check-ups, treatment at the Company’s healthcare 
facilities and, where required, at major specialised healthcare 
centres in Russia and foreign hospitals;

 — monitoring labour conditions and health of employees 
to assess professional risks of damage;

 — accounting and analysis of the occupational illness rate, 
causes of disability and fatalities across Metalloinvest entities;

 — following the results of regular health check-ups and illness 
rate analysis – setting up long-term and annual programmes 
to prevent overall and occupational diseases and to improve 
employee health, including vaccination and health resort 
treatment; 

 — activities to promote healthy lifestyles.

work at the main manufacturing  
enterprises of Metalloinvest

Over 43 thousand people

1  Statistics cover the employees of the Company. The occupational diseases of third parties (including counterparties) not recorded. In the reporting period,  
not a single case of occupational disease with a fatal outcome defined
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OHS COOPERATION WITH 
CONTRACTORS 

In procurement, Metalloinvest gives priority to suppliers 
and contractors that carry out their business in accordance with 
occupational health and safety rules and regulations. Any contractor 
is verified for compliance with the Company’s OHS requirements 
as early as at the sourcing stage. When completing the Supplier’s 
Questionnaire, each potential contractor shall specify information 
about the existing occupational health, industrial and fire safety 
and environmental protection management system and the details 
of any outstanding related orders and penalties.  

In line with Company’s standards, all contractors involved 
at Company’s production facilities are subject to certain 
requirements, including verification of their OHS knowledge testing. 
To be admitted to work, contractor’s employees shall complete 
an OHS introductory briefing held by Company’s personnel 
and provide documentary support of the required professional skills 
and qualification.  

Contractors in breach of OHS requirements are subject to penalties. 
The amount of penalty is conditional upon the severity of offence 
and the entity. In 2020, the HSE Department, in collaboration with 
other business units of the Company, intends to draw up a unified set 
of requirements and penalties for their violation to be incorporated 
into sample contracts across all Metalloinvest entities. 

COOPERATION WITH WORLD STEEL 
ASSOCIATION

The World Steel Association (WSA) is one of the largest 
industry associations in the world that consolidates over 
150 companies, entities and institutes of the steel industry.  

Metalloinvest annually submits to WSA data regarding 
a significant number of occupational health, industrial safety 
and environmental protection parameters subsequently 
used to generate sectoral statistics. This allows the Company 
to compare its performance against Russian market players 
and global leaders. As a Worldsteel member, Metalloinvest 
is also granted access to the unique base of the best industry 
standards and procedures governing occupational health 
and industrial safety matters. 

In 2019, the Company carried out several occupational health 
and industrial safety activities in cooperation with Worldsteel.

In July 2019, the annual meeting of Industrial 
and Occupational Health and Safety Committee, a mining 
industry sub-group of the WSA, was held in Stary Oskol under 
the auspices and with active involvement of Metalloinvest. 
The event was attended by Arcelor Mittal, Tata Steel, 
Mineração Usiminas, EVRAZ, NLMK and Metalloinvest.  

In September 2019, OEMK hosted the Second Congress 
of the Russian Steel Association on occupational health, 
industrial and environmental safety entitled “Russian Steel: 
Safe and Green Steelmaking”. The congress was attended 
by Worldsteel, Rostekhnadzor, the State Labour Inspectorate, 
Rospotrebnadzor and the largest Russian steel and mining 
companies. 

In 2019, WSA experts performed an audit and analysis 
of OEMK’s safety culture and produced the report 
underlying an integrated OHS development programme 
for Metalloinvest entities. 

In 2020, joint audits with Worldsteel at Company’s production 
facilities will be continued, and the experience of sharing 
the best practices and technologies will also be extended.

All production sites of the Company exercise control over compliance by all 
contractors with OHS regulations and standards pursuant to the Company’s 
Health, Safety, and Environment Policy. 

O
H

S
CO

O
PE

RA
TI

O
N

SUSTAINABLE DEVELOPMENT REPORT 2019


