
ВЛИЯНИЕ
MATERIAL TOPICS

—  Sustainable supply chain;
—  Respect for human rights;
—  Local communities;
—  Occupational health and safety;
—  Business ethics, anti-corruption, and legal compliance;
—  The training and education of employees;
—  Climate strategy and air emissions;
—  Environmental and socio-economic compliance.

76
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 — New Management Board was elected at Metalloinvest;
 — The updated Code of Corporate Ethics;
 — Metalloinvest joined the United Nations Global Compact (UNGC);
 — Adoption of Sustainable Development Policy;
 — Approval of Human Rights Policy;
 — New Environmental Programme;
 — The Company was once again ranked among the leaders in the RSPP 

Sustainability Indices.
 — Higher ranking for EcoVadis ESG Assessment;
 — Improved position in the WWF rating for environmental responsibility;
 — Improved position in the Interfax-ERA’s Fundamental Efficiency. 

(environmental and energy) rating.

KEY ACHIEVEMENTS IN 2019

UN SDGs

Sustainable development lies at the core of Metalloinvest’s corporate 
philosophy. The large businesses, which have access to advanced 
innovative technology, are responsible for the efficient use of natural 
resources, development of human capital, strengthening the well-being 
in the regions of operation, protection of employees’ labour and life, 
and shall provide support for science and education. 

Sustainable development is a global concept emphasising common 
responsibilities to develop the society while protecting and preserving 
the planet’s resources for future generations.

 GRI 102-16, 102-17, 102-21, 102-29, 102-30, 102-40, 102-42, 102-43, 102-44, 
 103-1, 103-2, 103-3, 205-1, 205-2, 408-1, 409-1

SUSTAINABLE DEVELOPMENT 
MANAGEMENT

METALLOINVEST SUSTAINABLE DEVELOPMENT REPORT 2019



98

SUSTAINABLE DEVELOPMENT MANAGEMENT

METALLOINVEST SUSTAINABLE DEVELOPMENT REPORT 2019

Metalloinvest has 
improved its indicators 
in EcoVadis ESG-rating

This year, Metalloinvest was again assessed 
by EcoVadis and confirmed the compliance 
with Silver Level recognition for its ESG 
practices. As a result of Metalloinvest’s 
efforts towards sustainable development, 
its rating improved by 3 points year-
on-year to 60 points in 2019, while 
the average industry rating was 43 points. 
The EcoVadis comprehensive assessment 
allows the Company to identify its 
strengths and growth areas of sustainable 
development. Based on the rating results, 
the Company develops plans to improve 
various aspects of its own activities 
and elaborates road maps, which guide all 
interested functional units to carry out a set 
of specific measures aimed at improving 
business processes and implementing 
sustainability best practices.  In 2019, 
the roadmap was developed to address 
the following issues: industrial safety, 
environmental protection, labour practices, 
business ethics, sustainable supply chains 
and corporate governance.

The United Nations Global Compact

In 2019, Metalloinvest joined the UN Global Compact, the initiative adopted 
by 166 countries and over 10,000 businesses. This is a logical follow-up to the Company’s 
efforts to push the sustainable development agenda forward. We keep track of best 
practices adopted by other UNGC members and implement solutions that are relevant 
to our business.

Operational Committees are established 
within the framework of activities of the 
Board of Directors. They are responsible, 
inter alia, for sustainable development 
issues:

 — Risk Committee;
 — Remuneration Committee;
 — Committee on Environment, Health 

and Safety.

At the structural unit level of the 
Management Company, sustainable 
development activities are coordinated 
by the Director for Social Policy 
and Corporate Communications, who 
reports directly to the CEO. 
Relevant structural units of the 
Management Company are responsible 
for specific sustainable development 
issues:

 — Social Policy Department;
 — Human Resources Department;
 — Organisational Development 

Department;
 — Security Department;
 — Industrial Safety, OHS 

and Environment Department;
 — Health Department;
 — Internal Audit Department;
 — Corporate Communications 

Department.
 

In addition to the abovementioned 
departments responsible for sustainable 
development at the top level of the 
entire Company, production units 
also control these issues and manage 
aspects that are relevant for each plant. 
These tasks are coordinated by special 
structural units established at each 
enterprise – Social Policy Departments.

The Social Council operates in the 
Company on the ongoing basis 
and comprises representatives of the 
trade union and the Company’s 
management. The main task of the 
Council is to link the interests 
of employees and the employer in the 
development and implementation of the 
personnel and social policies of the 
Company.

In its work on sustainable development, 
Metalloinvest is guided by the following 
regulations and policies:

 — UN Sustainable Development Goals 
(SDGs);

 — GRI Standards;
 — The UN Global Compact principles;
 — Sustainable Development Policy 

(adopted in 2019);
 — Human Rights Policy (adopted 

in 2019).

In the reporting year, Metalloinvest 
continued with the incorporation 
of sustainability practices throughout all 
business processes. We have developed 
and introduced the Sustainable 
Development Policy, which has become 
a significant step forward. This document 
outlines the fundamental principles 
and essential elements of Metalloinvest’s 
sustainable development agenda. 
This allows building a comprehensive 
understanding of the Company’s 
sustainable development initiatives.

For more information on Metalloinvest’s 
corporate governance system, see 
the Corporate Governance section in the 
Annual Report 2019 p.54.

The most important principles set forth 
in the Sustainable Development Policy 
include:

 — compliance with legislation; 
 — adherence to business ethics; 
 — sustainability risk assessment 

and management; 
 — maintaining the required quality 

standards; 
 — innovations and advanced 

technology; 
 — environmental responsibility; 
 — recognition of climate-related risks; 
 — respect for human rights; 
 — ensuring occupational safety 

and protecting employee health; 
 —  encouraging career development 

opportunities for employees; 
 — commitment to ethical practices 

when dealing with suppliers 
and contractors; 

 —  involvement of stakeholders; 
 —  contributing to economic well-being 

in the regions of operation; 
 — support for information security; 
 — transparency.

These fundamental principles aim 
to guide the Company’s course 
of business.

Metalloinvest has built a multi-level sustainability 
management system.

Additional sustainability KPIs were introduced to assess 
the performance of Metalloinvest’s managers. They are part 
of the Company’s system of strategic indicators regarding 
OHS, environment and risk management issues.

 GRI 102-20

 GRI 102-29 
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Metalloinvest’s contribution to sustainable is development 
is diversified and covers a wide range of aspects. The 2018 report 
outlined Metalloinvest’s priorities for sustainable development, 
which included the implementation of best practices for preventing 
and combating corruption, protecting human rights, improving 
the supply chain, reducing occupational injuries, developing 
the regions of presence, and tackling climate impact in its 
operations. 

The principles of responsibility and sustainability are integrated into 
comprehensive strategic programmes underlying the Company’s 
Development Strategy. 

The Company takes systemic action on reducing greenhouse gas 
emissions. In 2019, Metalloinvest developed a comprehensive 
corporate-wide Environmental Programme which would greatly 
improve the efficiency of environmental risk management and help 
resolving current environmental issues. 

Ensuring high levels of occupational health and safety (OHS) remains 
a significant and priority issue for Metalloinvest. The Company’s 
overarching safety goal is zero incidents. To achieve this goal, we 
foster the culture of industrial safety, compliance with the best global 
standards and practices on labour protection, and strong internal 
discipline of each employee.

The Company makes significant efforts to ensure health and well-
being of its employees. In the reporting year, we performed an 
assessment of employee involvement and satisfaction with 
the benefits package. Based on its results, also we implemented a set 
of measures to improve social and living conditions, employee meal 
system, leisure activities and other socially significant areas.

Development of regions of the Company’s operation is a key aspect 
of our activities within sustainable development. The Company 
is actively engaged in sustainable development of communities 
and liaises with stakeholders and local authorities. Metalloinvest’s 
enterprises create great economic value for the regions of operation, 
the welfare of which we are committed to promote. Metalloinvest 
is actively developing urban environment, education and healthcare 
systems.

PLANS FOR 2020

In 2020, Metalloinvest will push forward its sustainable 
development in key areas. The Company plans to implement 
a series of OHS initiatives in focus areas. Zero Injuries will remain 
our top priority and we will be tireless in our efforts to eliminate 
occupational injuries at the Company’s enterprises. We will 
continue to promote active communication with contractors 
and suppliers thereby ensuring secure compliance with 
occupational health and safety standards. Achieving the goal 
of zero accidents is an important issue for Metalloinvest, its 
suppliers and contractors.

Environmental agenda is another key priority. We keep track of the 
latest technologies and promising solutions that can help minimise 
the environmental impact, in particular, reduce the carbon 
footprint, and we are introducing them at the Company’s 
enterprises. At the end of the reporting year, Metalloinvest adopted 
new corporate-wide Environmental Programme, and we will move 
towards its implementation in 2020.

As we go forward with our plans for 2020, we will continue 
to promote sustainability principles across the entire supply chain 
and foster sustainable regional development. 

In terms of supplier relations, we will go ahead with localisation 
of supply chains. We fully understand the important role 
of local suppliers in sustainable development of communities. 
The Company will continue to develop the towns where it operates, 
through the implementation of long-term urban development 
projects. 

In 2020, we are planning to enhance employee engagement 
in sustainability practices – to develop and run a special training 
course in subsequent periods. This will help our employees 
understand the importance of sustainable development for the 
Company and globally.

ACHIEVING THE UN SUSTAINABLE 
DEVELOPMENT GOALS
Metalloinvest fully endorses the UN Sustainable Development 
Goals (SDGs), adopted in 2015, tackling the most important 
global environmental, economic and social issues. We believe 
that responsible business practices and the Company’s 
activities related to sustainable development make a significant 
contribution to the SDGs achievement. 

The Company recognises the importance of addressing all 
the 17 Sustainable Development Goals contributing a fair 
share in their achievement. Given its nature of business, 
the Company is sharpening its focus on meeting 15 of the 
SDG goals, and 13 of them considered as material topics 
for the Company.

To complete this Report, we have conducted a survey 
of stakeholders on the importance of the UN Sustainable 
Development Goals for the Company. Based on the survey 
findings, we have compiled a list of top 5 goals with the largest 
Metalloinvest’s contribution according to stakeholders, namely:

 — SDG 3. Good health and well-being;
 — SDG 4. Quality education;
 — SDG 6. Clean water and sanitation;
 — SDG 8. Decent work and economic growth;
 — SDG 9. Industry, innovation and infrastructure.

For more information about priority UN SDGs, see the Appendix Achieving 
the UN Sustainable Development Goals (p. 144).

For more information about occupational health and safety, see 
the Occupational Health and Safety section (p. 54), about corporate culture –  
the Business Ethics (p. 21), Corporate Culture (p. 50), and Training and Safety 
Culture (p. 70) sections.

For more information about social support and employee health, see 
the Responsibility to Employees section (p. 44).

For more information about regional development, see the Responsibility 
to Society section (p. 128).

APPROACH TO SUSTAINABLE DEVELOPMENT

SUSTAINABLE DEVELOPMENT

For more information about environmental responsibility, see 
the Environmental Responsibility section (p. 86).
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The Company has a Sustainable Development Policy that establishes the Company’s 
obligations in relation to the key stakeholder groups. Key stakeholders of the Company:

 — shareholders and investors;
 — business partners (suppliers and contractors);
 — employees;
 — customers;
 — local communities;
 — federal and regional authorities.

The key mechanisms for stakeholder engagement are based on the following 
principles:

 — transparency – the Company provides its stakeholders with comprehensive 
and reliable information about its activities using various channels and methods 
to keep them informed, including non-financial reporting;

 — materiality – the Company recognises and integrates stakeholder interests into its 
development and business strategies;

 — consistency – the Company regularly informs its stakeholders on its operational 
activities and makes relevant adjustments considering their expectations 
and opinions;

 — completeness – the Company aims to address the concerns, interests 
and expectations of its stakeholders to the fullest extent possible;

 — response – the Company promptly responds to stakeholder requests and takes 
necessary steps to meet their expectations.

PRINCIPLES AND MECHANISMS FOR STAKEHOLDER 
ENGAGEMENT

Internal 
channels

 — corporate media; 

 — information boards and booklets;

 — corporate Intranet portal;

 — Hotline;

 — “Your Voice” feedback boxes;

 — meetings with employees. 

Combination 
of internal 
and external 
channels

 — media;

 — annual Report and Sustainable 
Development Report;

 — social media;

 — corporate website.

External 
channels

 — dialogues with stakeholders;

 — events for stakeholders.

The Company uses the maximum number of available external and internal channels 
in stakeholder communications. 

Key engagement channels include:

Maintaining a mutual dialogue with stakeholders 
is one of Metalloinvest’s priority goals.

When deciding on the area of strategic development, 
the Company strives to actively engage all stakeholders 
considering their ideas and opinions. 

 GRI 102-21, 102-40, 102-42
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Stakeholder engagement: key issues and channels

Customers

Engagement 
channels

 — Long-term contracts;

 — Regular meetings with clients;

 — Public events (conferences, forums).

Key engagement 
measures

 — Face-to-face meetings with customers 

and collection of feedback on product 

quality; 

 — Customer surveys;

 — Informing customers on the product 

quality standards.

Stakeholder 
questions 
and areas 
of interest

 — Product quality;

 — Satisfaction with service;

 — Understanding the customer needs 

and getting insights on how they are 

shaped and influenced by new industry 

trends.

Company’s 
response 
to questions 
raised

 — Implementation of a comprehensive 

programme to improve the customer 

focus in steel products sales;

 — Conducting annual consumer surveys;

 — Conducting on-site customer interviews;

 — Holding coordination councils and working 

meetings with customers;

 — Business trips to customers’ enterprises; 

 — Visits to production sites by customers;

 — Familiarising customers with production 

processes.

Shareholders

Engagement 
channels

 — General Meeting of Shareholders;

 — Publication of corporate reports.

Key engagement 
measures

 — Shareholders meetings;

 — Collection of feedback from shareholders 

and submission of key issues 

for consideration at the meetings of the 

Board of Directors;

 — Regular informing of shareholders.

Stakeholder 
questions 
and areas 
of interest

 — Increased shareholder value;

 — Risk management

Company’s 
response 
to questions 
raised

 — Implementation of the Development 

Strategy;

 — Implementation of a multi-tiered 

corporate-wide risk management 

and internal control system (CRMICS);

 — Implementation of the Industry 4.0 digital 

transformation programme.

METHODS AND RESULTS OF ENGAGEMENT  
WITH THE KEY STAKEHOLDER GROUPS

STAKEHOLDER ENGAGEMENT

Presentation of Sustainable Development Report 
at the Pushkin State Museum of Fine Arts

In July 2019, Metalloinvest presented its Sustainable 
Development Report at the Pushkin State Museum of Fine 
Arts. After the presentation, all the guests were invited 
to a guided tour of the exhibition “Shchukin. Biography 
of a Collection”.

Event attendees included Metalloinvest’s top management, 
sustainability experts, stakeholder representatives – 
customers, suppliers and partners of the Company, 
officials of state authorities, representatives of the financial 
community, diplomatic sphere, universities and experts in the 
field of sustainable development from various industries

This is a fundamentally new format for stakeholder 
engagement which provides for a less formal communication 
and helps build and maintain healthy stakeholder 
relationships.

Such a new format of dialogue between the Company 
and its stakeholder demonstrates the philosophy of openness 
and partnership.

In 2019, Metalloinvest has put considerable effort 
in improving stakeholder engagement. We received 
feedback from our stakeholders through various channels 
and responded to their requests.

 GRI 102-44

 GRI 102-43

METALLOINVEST
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Local communities

Engagement 
channels

 — Coordination councils as part of external 

social programmes; 

 — Dialogues with community 

representatives;

 — Public consultations with community 

representatives as part of investment 

projects;

 — Charity programmes.

Key engagement 
measures

 — Presentation of a progress report on the 

HBI Plant project (Gubkin);

 — Public presentation of the Sustainable 

Development Report for 2018;

 — Feedback on the implementation of social 

programmes;

 — Provision of Metalloinvest grants as part 

of social programmes;

 — Consideration of appeals from residents 

submitted through various channels.

Stakeholder 
questions 
and areas 
of interest

 — Socio-economic development of the 

regions of operation.

Company’s 
response 
to questions 
raised

 — Implementation of charitable and social 

programmes in the regions of operation, 

with a focus on:

 − support for education; 

 − development of social and cultural 

environment;

 − improving the quality of healthcare 

services;

 − support for amateur and children’s sports;

 − support for vulnerable social groups.

Federal and regional authorities

Engagement 
channels

 — Face-to-face meetings and negotiations; 

 — Working and expert groups, commissions, 

committees, and community boards 

of federal executive authorities;

 — Public events (conferences, forums, 

and roundtables);

 — Corporate development programmes, 

programmes for support and development 

of social infrastructure.

Key engagement 
measures

 — Face-to-face negotiations and meetings 

with senior officials;

 — Industry-wide conferences, meetings, 

community board meetings;

 — Conferences;

 — Signing of an action plan as part 

of socioeconomic partnership 

agreements;

 — Participation in control and supervisory 

activities, expert examinations and other 

licensing actions.

Stakeholder 
questions 
and areas 
of interest

 — Compliance with the instructions 

and orders of the State Council of the 

Russian Federation;

 — Implementation of initiatives of the federal 

executive authorities;

 — Monitoring the situation in the industry 

and its specific sectors;

 — Implementation of best industry practices;

 — Involvement in audit and inspections.

Company’s 
response 
to questions 
raised

 — Analysis of the impact of initiatives on the 

Group’s day-to-day activities and financial 

performance;

 — Preparation of the Group’s proposals 

and shaping its position regarding 

the initiatives and draft amendments 

to legal acts and regulations;

 — Preparation of responses to requests from 

public bodies;

 — Obtaining the necessary permits, expert 

opinion, statutory compliance.

Investor community

Engagement 
channels

 — Conferences and forums;

 — Meetings in different formats;

 — Investor Day;

 — Site visits;

 — Non-deal roadshow;

 — Deal roadshow.

Key engagement 
measures

 — Participation in seven investment 

conferences and forums in Russia 

and abroad (USA, UK).

Stakeholder 
questions 
and areas 
of interest

 — Financial indicators;

 — Corporate social responsibility.

Company’s 
response 
to questions 
raised

 — Publication of corporate statements 

and reports;

 — Participation in industry-wide forums 

and conferences.

Suppliers and contractors

Engagement 
channels

 — Tenders for the purchase of goods 

and services;

 — Industry-specific conferences 

and exhibitions;

 — Holding dialogues with suppliers.

Key engagement 
measures

 — Face-to-face meetings with suppliers;

 — Initial assessment of suppliers 

for compliance with tender criteria;

 — Collection of supplier feedback.

Stakeholder 
questions 
and areas 
of interest

 — Transparent bidding procedures for the 

purchase of goods and services.

Company’s 
response 
to questions 
raised

 — Automation of the procurement process;

 — Interaction with suppliers as part 

of commercial negotiations.

17

Employees

Engagement 
channels

 — Training programmes;

 — Corporate website;

 — Monitoring of employee engagement;

 — Corporate media and radio;

 — “Your Voice” feedback boxes;

 — Hotline.

Key engagement 
measures

 — Corporate assessment of the Company’s 

management regarding personal, business, 

and professional capabilities and other 

leadership skills for compliance with 

the Company’s objectives and market 

practices;

 — Launch in September 2019 of a nine-

month, four-module Comprehensive 

Corporate Development Programme 

for key Company employees;

 — Implementation of the corporate training 

programmes for key employees based 

on the results of professional certification 

(since December 2018);

 — Creation of the top 100 talent pool;

 — Implementation of a five-module annual 

corporate training programme “Production 

Leaders Institute” (since May 2018);

 — Implementation of the Experience Sharing 

corporate programme (since May 2018).

Stakeholder 
questions 
and areas 
of interest

 — Labour relations;

 — Salary and social support;

 — Training and development;

 — Safe working conditions.

Company’s 
response 
to questions 
raised

 — Signing collective agreements to ensure 

social support for employees, their families, 

and retirees (former employees)

 — Corporate events; 

 — Corporate social programmes 

for employees;

 — Employee OHS training;

 — Assessment of occupational risks 

and hazards;

 — Taking measures to reduce the risk 

of accidents at hazardous production 

facilities.

STAKEHOLDER ENGAGEMENT



1918

SUSTAINABLE DEVELOPMENT MANAGEMENT

METALLOINVEST SUSTAINABLE DEVELOPMENT REPORT 2019

Sustainability risks are associated mainly 
with environmental and social goals, which 
are considered separately due to their 
specific nature.

The Company’s risk management 
procedures are carried out by each 
business or functional unit, while 
the Risk Management Department 
of the Management Company acts as 
the main methodologist and is responsible 
for development and streamlining of risk 
identification, assessment and monitoring 
procedures. The risks identified at the 
function and business unit levels are 
assessed, ranked and documented in a 
single register of risks. Additional attention 
is paid to the risks identified as key risks. 
They are managed and monitored at the 
level of the Board of Directors. 

The Board of Directors performs regular 
reviews of risk management issues, 
discusses plans to improve the risk 
management system, carefully studies all 
the reports regarding the exposure to new 
risks, and analyses key risks. In 2020, 
the Board of Directors is planning to adopt 
new risk management strategy, which, 
inter alia, envisages active work in fostering 
sustainable development practices in the 
Company.

Top risks relevant to the Company’s sustainable 
development: 

ENVIRONMENTAL AND CLIMATE RISKS

Given the changing nature of the environmental legislation, 
the Group has a risk of non-compliance with its requirements.

Main risk factors:

Tightening of requirements of environmental laws 
and regulations;
Changes in law enforcement;
Depreciation of production assets;
Non-compliance of some production facilities 
with environmental requirements.

Main response strategies:

 — Development and implementation of the environmental 
programme of the Group;

 — External audit of compliance of corporate environmental 
management system and integrated management system 
with the requirements of ISO 14001: 2015;

 — Conducting industry benchmarking on greenhouse 
gas emissions using the benchmarking system of WSA 
and Russian Steel Association to introduce best practices 
to minimise the carbon footprint of products;

 — Integration of the best available technologies in construction 
and modernisation of production facility;

 — Constant participation of the Company’s representatives 
in professional organisations and communities (Russian 
Union of Industrialists and Entrepreneurs and others);

 — Interaction with state authorities regarding regulatory 
activities.

OHS RISKS

These risks involve occupational injuries and diseases.  
The Group has a zero tolerance for such risks.

Main risk factors:

Insufficient quality of equipment;
Traffic accidents on external roads;
Unfavourable natural conditions, emergency situations;
Hazardous production facilities;
Violation of labour discipline and labour protection 
requirements by employees;
Human factor;
Operation of faulty equipment and insufficient control of the 
condition of existing equipment.

Main response strategies:

 — Strict requirements for injury reporting both at work  
and at home;

 — Audit of the industrial safety system;
 — Ensuring compliance with the recommendations  

of the international system of management and labour 
protection OHSAS 18001: 2007;

 — Increased OHS expenses;
 — Modernisation of personal protective equipment;
 — Implementation of an occupational disease reduction 

programme;
 — Introduction of an innovative approach in the OHS 

management system: audits of behaviour, integration  
of the internal coaching system, implementation  
of an automated inspection system.

Non-managed risk factors
 Managed risk factors

Risk management is one of the key areas  
of the Company’s focus. Metalloinvest is constantly 
improving its risk management methods in various 
fields. 

 GRI 102-11, 102-15, 102-30
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For more information about risk 
management, see the Risk Management 
section of the Company’s Annual Report  
(p. 68) and other relevant sections.
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CORRUPTION RISKS

Risks of employees’ abuse, internal fraud, corruption.  
The Group does not accept any case of corruption  
or other intentional illegal acts.

Main risk factors:

Bribes offered to employees in the interests of third parties;
Inflation, decrease in the purchasing power of the population 
in the regions of the Group’s operation;
Criminal intentions of employees;
Inappropriate performance of duties by employees;
Disadvantages of the control environment;
Conflicts of interest.

Main response strategies:

 — Informing and training employees on ethics  
and anti-corruption issues;

 — Hotline for misconduct reporting;
 — Identification and investigation of incidents, accountability 

for offenses;
 — Professional development of employees involved  

in the implementation of measures to prevent  
and combat corruption.

HR RISKS

The group is exposed to the risks of key employee outflow, lack 
of motivation and the risk of a long-time search for employees  
with necessary skills and competencies. 

Main risk factors:

Shortage of qualified personnel in the labour market;
Low motivation of employees;
Slow adaptation of employees to changes.

Main response strategies:

 — Development of the Corporate University;
 — Development of a system for attracting young employees 

and creation of a talent pool;
 — Development of a financial and non-financial incentive 

system and a social support system.

PLANS FOR 2020

In 2020, Metalloinvest will continue to work intensively 
on developing its risk management system. The Company will focus 
on building an effective risk appetite process and risk culture. It is 
planned to hold a series of special workshops for various employee 
groups to help them gain an in-depth understanding of risk 
management issues. 

It is assumed that this would become an indispensable part of the 
framework to promote a risk-aware culture. In December 2019, 
a training seminar on risk management was organised for the 
Company’s senior managers.  

Pursuant to federal laws of the Russian 
Federation, all legal entities undertake 
to fight corruption, regardless of their 
form of ownership. Metalloinvest places 
particular emphasis on this matter. 
We implement fraud and corruption risk 
management practices guided not only 
by legislative requirements, but also 
by national and global best practices, 
constantly improving the system 
of relevant measures. 

When it comes to anti-corruption 
compliance, the Company adheres 
to the principle of zero tolerance for any 
forms and manifestations of corruptions 
risk. We are committed to building an 
ethical business and we have formalised 
the fundamental principles in our Code 
of Corporate Ethics. This document 
outlines all the key aspects essential for an 
ethical business culture.

BUSINESS ETHICS

Metalloinvest’s business relies on core 
values and fundamental principles. 
Respect for fair competition, responsibility, 
effectiveness and teamwork, to name 
a few.

The Code of Ethics is not only a precisely 
verified set of rules of behaviour that helps 
to maintain mutual understanding and 
productive interaction between employees 
and departments. This is a document that 
formulates and consolidates common 
values that unite our large team, as well as 
our focus on a common result.

Corporate ethics standards help each 
employee to fully realize their potential, 
to make the maximum contribution to the 
development of the Company, building 
open and honest relationships with 
customers, partners, and suppliers. Indeed, 
honest, trusting, and transparent relations 
are the key to building an effective, 
dynamically developing business.

ANTI-CORRUPTION 
COMPLIANCE

In 2019, the Company monitored 
compliance with anti-corruption 
measures guided by in-house 
regulations approved by the senior 
management, including:

 — Anti-Corruption Compliance 
Programme;

 — Anti-Corruption Policy revised  
in March 2019;

 — Anti-Corruption Requirements 
revised in September 2019;

 — Conflict of Interest Regulations;
 — Whistleblowing Policy revised  

in March 2019;
 — Anti-Corruption Monitoring 

Procedure;
 — Regulations on Communications  

in Anti-Corruption Compliance 
Control System approved  
in February 2019;

 — Due Diligence Requirements 
for Legal Entities approved in May 
2019.

A major milestone in the development 
of the corporate Anti-Corruption 
Compliance Management System was 
the internal audit conducted to assess 
the maturity of relevant processes. 
Based on its findings, we have identified 
specific issues that require improvement 
and defined the nature and scope 
of corrective action. The audit findings 
were reviewed and agreed by the 
Company management.

SUSTAINABILITY RISK MANAGEMENT

In 2020, we intend to hold a similar training seminar for our 
staff responsible for investment management. We are looking 
at possibility to run such training events for production workers.

Activities involving revision of existing and development 
of new internal regulations are another milestone in improving 
the Company’s risk management system. It should be noted that 
many plans are focused on reaching the medium- and long-term 
targets, so after 2020 the Company will go further with their 
implementation.

When it comes to anti-corruption compliance,  
the Company adheres to the principle of zero tolerance 
for any forms and manifestations of corruptions risk. 
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Anti-corruption clauses are incorporated 
in all standard employment contracts, 
Internal Labour Regulations, all 
agreements with contractors 
and suppliers.

In the reporting year, we have 
implemented two key action plans 
on developing the compliance 
management system: the first one 
to develop the anti-corruption compliance 
management system, and another one 
to improve the Company’s positions in ESG 
ratings (in terms of participation in the ESG 
rating by international agency EcoVadis).

HOTLINE

The Hotline is a formalised channel 
for reporting by employees and other 
persons on the cases of corruption, 
corporate fraud, embezzlement, 
inappropriate use of funds, violations 
of Russian laws and in-house regulations 
of the Company, and harm to legitimate 
interests of employees. To collect 
information via the Hotline, the following 
channels are used: a toll-free telephone 
number for Russian subscribers 
only and e-mail with the built-in file 
attachment function. In 2019, it became 
possible to integrate and implement 
the whistleblowing reporting mechanism 
through Viber/WhatsApp messengers 
and a special online form available 
on the corporate portal. The Hotline 
is operated 24/7. 

During 2019, the hotline received 151 calls. 
Following relevant checks and investigation, 
47 cases of misconduct were confirmed, 
and 48 violators were brought 
to responsibility. In total, the number 
of calls to the hotline increased by 25.8%1  
compared to 2018.

The hotline was created to increase 
the Company’s openness, provide better 
access to complaints and grievance 
procedure, improve its efficiency 
along with the quality of identification 
and elimination of causes and conditions 
that facilitate corruption, violations of rights 
and legitimate interests of employees. 
Moreover, employee reports on the 
evidence of wrongdoing help resolve issues 
that are not directly related to corruption 
and fraud prevention. For example, 
the Hotline receives reports on unethical 
behaviour in the workplace, abuse 
of authority, social and general violations, 
etc. The measures to protect employees 
reporting their concerns via the Hotline 
were officially documented in 2019, and we 
will further work on its development, thus, 
we are looking forward to its automation as 
the next step.

We actively promote the Hotline among 
our employees: some performance records 
are monthly published in Security Bulletin 
by the Company’s Security Department.

The Company has worked out a system  
of anti-corruption compliance training, 
which is primarily intended for its 
compliance officers. First, such employees 
undergo external training and get 
familiarised with national and global 
compliance trends. Additionally, internal 
training is provided for all the Company’s 
staff, including newly hired employees; 
online classes and group training are 
available for plant workers.

PLANS FOR 2020

The Company plans to enhance 
the development of its compliance 
system during 2020. We will proceed 
with the adoption of KPIs across 
business processes related to anti-
corruption management. We also plan 
to develop the corruption risk register 
for the Company’s business processes 
and incorporate anti-corruption clauses 
in labour contracts with plant workers. 

Share of employees trained in “Raising 
employee awareness of corruption 
and fraud prevention measures” 
during 2019

Number of managers trained  
in “Anti-corruption education 
of employees involved in corruption 
sensitive business processes”  
during 2019,  people

Number of employees trained 
in “Raising employee awareness 
of corruption and fraud prevention 
measures” during 2019,  people

2019

LGOK 31.5%

MGOK 21.4%

OEMK 100.3%

Ural Steel 83.9%

2019

LGOK 155

MGOK 202

OEMK 149

Ural Steel 184

2019

LGOK 4,086

MGOK 2,427

OEMK 9,459

Ural Steel 8,128

2019

ANTI-CORRUPTION COMPLIANCE TRAINING

BUSINESS ETHICS AND ANTI-CORRUPTION

by 25.8%
the number of calls to the Hotline 
increased compared to 2018

151
Calls were received in 2019  
on the Hotline

24,100
total employees 
trained in 2019

690
total managers 
trained in 2019

 GRI 205-2 GRI 102-17, GRI 205-2, GRI  205-3

1  The perimeter of calculation of indicators related to cases of dishonesty included MGOK, LGOK, OEMK, Ural Steel, as well as a subsidiary LLC 
Association of building materials and household appliances (OSM&BT) and LLC UralMetCom.
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COMPANY’S APPROACH 
TO HUMAN RIGHTS

Universal respect for, and observance of, 
human rights is a fundamental principle 
of Metalloinvest’s activities. It is our 
vision that the business of the future 
should put human rights at the forefront, 
therefore, our Company places great 
emphasis on this topic. The principles 
of human rights are reflected in the 
Company’s internal documents:

 — Human Rights Policy;
 — Code of Corporate Ethics;
 — Anti-Corruption Policy;
 — Industrial Safety, OHS 

and Environment Policy;
 — Corporate Social Responsibility 

and Charity Policy;
 — Sustainable Development Policy. 

In August 2019, the Company 
approved its Human Rights Policy 
that addresses to the significance 
and key aspects of the human rights-
based approach. The adoption of this 
document is an essential driving 
force behind the Company’s activities 
to promote protection of human rights. 
The new Policy defines the Company’s 
responsibility towards the human 
rights protection as well as the set 
of measures to achieve the undertaken 
commitments.

In accordance with the new Policy, 
Metalloinvest is committed to protecting 
human dignity, ensuring the principle 
of equality and non-discrimination, 
protecting the freedom of expression 
and thought, conscience and belief, 
creating inclusive opportunities 
and protecting the right to privacy. 
In addition, the Company assumes 
the responsibility to provide its 
employees with decent working 
conditions, pay fair wages and take 
the required occupational safety 
measures.

ACTIVITIES TO PROTECT HUMAN RIGHTS

Metalloinvest has continued to work on contributing to the protection and promotion 
of human rights.

GENDER EQUALITY

Metalloinvest aims to achieve gender 
equality. This is an essential element 
of the Company’s policy on preventing 
discrimination on the grounds of race, 
social status, gender, religion or belief, 
nationality, ethnicity and other factors. 
In addition, the Company recognises 
the UN SDG 5: Gender Equality among its 
key priorities.

The Company completely ignores 
gender bias when determining 
a person’s pay and making decisions 
on the employee promotion. 
Metalloinvest ensures that all decisions 
on the pay raise are based solely on the 
employee’s individual performance 
and proper execution of job duties. 
Metalloinvest plans further work 
to promote gender equality in the 
Company.

PROHIBITION 
OF FORCED AND CHILD 
LABOUR

Metalloinvest strictly follows 
the principles of international 
and national legislation regarding forced 
and child labour. The Company does not 
use child and forced labour and has zero 
tolerance towards this matter across 
the entire supply chain, including its 
partners, contractors and other market 
players.

FOCUS AREA ACTION

Equal opportunities irrespective of gender, race, 

nationality, language, origin, religious or political 

belief or affiliation, and other factors.

 — Implementation of the program for the 

selection and development of employees;

 — Implementation of social programmes  

in the regions of operation;

 — Corporate training for all employees.

Protecting the right to work in safe conditions 

with adequate sanitation and hygiene, ensuring 

the right to healthcare and medical treatment.

 — Ensuring compliance with OHS requirements 

across the supply chain;

 — Development of a health system in the 

regions of presence;

 — Ensuring the right to health resort treatment 

for employees.

Protecting the right to just and favourable 

remuneration.

 — Offering competitive salaries;

 — Providing social benefits in addition to the 

monetary compensation for the employee’s 

work;

 — Prohibiting forced and child labour.

Combating fraud and corruption, preventing 

unethical business practices

 — Development of the Whistleblowing hotline: 

introduction of new channels to report 

misconduct (WhatsApp and Viber);

 — Compliance training for employees.

Protecting the right to a healthy environment  — Development of the environmental agenda;

 — Development of a favourable urban 

environment in the regions of operation.

Protecting the right to welfare and social 

assistance

 — Implementation of corporate social 

programs;

 — Implementation of corporate volunteering 

programs;

 — Targeted social assistance.
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